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WELCOME 
 
 
 
Hey, thanks for taking a look at this e-book.  Whether you’re a pastor, a future pastor, a 
potential planter or an interested lay leader, our desire is to help you learn about the tool 
God is using today to bring more people to Christ than any other process.  It’s not a 
tract.  It’s not a pamphlet.  It’s not a crusade.  It is God using the gifts He has placed in 
His peoples’ hands to do church planting!  
 
More people are coming to Christ through church planting today than through 
any other single method of evangelism available to the body of Christ.  According 
to Bruce McNichol of Interest Ministries, "Among evangelical churches, those under 
three years old will win ten people to Christ per year for every hundred church 
members; those 3 to 15 years old will win five people per year. After age 15, the number 
drops to three per year" (Christianity Today).  In an oft repeated declaration, C. Peter 
Wagner said, “The single most effective evangelistic methodology under heaven is the 
planting of new churches” (Church Planting for a Greater Harvest, Regal Books). 
 
You’ve only got one life!  Doesn’t it make sense to invest it the wisest, most fruitful way 
possible?  If you have a passionate heart to follow the words of Jesus when He said, 
“Go and make disciples,” then it makes sense to get involved in what God is already 
doing and blaze a trail into His unique plan for your life! 
 
What God is “already doing” is blessing church planting!  Church planting is on the front 
lines of ministry.  It allows you to strategically use the gifts God has given you to 
achieve His purpose on this earth.   
 
There are all kinds of church plants out there.  And more waiting to be birthed.    

• You might want to help plant a post-modern church. 
• You might want to help plant a church in the inner city. 
• You might want to help plant a church in a rural area. 
• You might want to help plant a multi-racial, multi ethnic church. 
• You might want to help plant a cell-based church.   
• You might help plant a church that is heavily influenced by a teaching church, 

such as Willow Creek, Saddleback, Mars Hill, Northpoint, Fellowship Church 
or Mosaic. 

You might be the leader of the team, the worship leader, the finance person, the guru of 
details.  There are all kinds of ways to serve in a church plant. 
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As you will see, we have attempted in this resource to take you all the way from 
exploration mode to actually planting a church.   
 

• If you’ve never thought about church planting before, but you’d like to take a 
few minutes and consider your possible involvement… this resource is for 
you! 

• If you’ve thought about church planting but you thought it was just too hard… 
this resource is for you! 

• If you’ve considered church planting seriously… this resource is for you!   
• If you’ve already decided to plant a church… this resource is for you! 

 
Whoever you are, whatever kind of church you feel led by God to plant, this resource is 
designed to help you!  If we can serve you better, don’t hesitate to contact us. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evangelism and Church Growth Department 
The Wesleyan Church World Headquarters 
PO Box 50434, Indianapolis, IN 46250-0434 

Website: www.churchfitness.com or www.wesleyan.org/ecg  
Email: ecg@wesleyan.org

Phone: 317.774.3900 
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Part 1 
 
 

Pre-Decision – “Is God 
Talking to You about 

Church Planting?” 
 
 
Why I Am a Church Planter 
 
Be honest… you want your life to count… don’t you?  When you reach the end of your 
days, you want to look back and say, “I accomplished something significant.  I’m glad I 
followed God’s best plans for my life.” 
 
I love how Luke talks about the Old Testament hero, David, in the book of Acts.  “David 
served his generation according to the will of God… and then he died” (Acts 13:36).  
Wouldn’t that be a great way to be remembered?  If we could all serve our generation 
according to the will of God and then go Home… what a great testament to a person’s 
life.  If we can say one thing about David’s life, we can certainly say he didn’t “play it 
safe.”  From his run-ins with the bears and the lions of his shepherding days to the 
Goliaths and the Saul’s of his life, David wholeheartedly gave himself to God’s 
purposes. 
 
If you’re like me, David’s passion fires you up to become all God has in mind for you to 
be… and not to settle for the mundane.  There’s something inside of you that is willing 
to take a risk for the sake of Kingdom advancement. 
 
Church planting is a risk; there’s no doubt about it.  A risk some run from like the 
plague.  When I was first introduced to the possibility of church planting, I certainly did 
not embrace it.  The very real potential of “failure” made me reticent.  Nevertheless, 
here I am, a veteran of two church plants and open to the possibility of another, if that’s 
what God has for me. 
 
What caused the turn around in my thinking?  I opened my eyes to the facts.  Writers 
like C. Peter Wagner helped me understand that few things have Kingdom impact in 
North America like church planting.  Simply put, it is one of the most efficient and 
effective means of Kingdom advancement and therefore worthy of my energy and life.  
Yes, there are risks, but the upside potential and chances to see life-change happen 
right before your eyes, as people who are far from God fall passionately in love with 
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Him, makes it a risk 
worth taking!  Seven Reasons for Church Planting 

 

1.  Lost people matter to God.  The combined populations of the United 
States and Canada comprise the third largest mission field of unsaved 
persons in the world (only China and India have more non-Christians).  
There are an estimated 350,000 churches in the United States, with an 
average attendance of about 125 persons per church.  If every church in 
America doubled its attendance, there would still be 190 million people not 
in church to hear the gospel on an average Sunday.  Even in most small 
towns, there would not be enough seats in existing churches if even half of 
the people decided to go to church on a given Lord’s Day. 
 

2.  New churches reach lost people better than any other form of 
evangelism.  Most new churches come into existence and prosper primarily 
by reaching unsaved people.  In contrast, most existing churches grow by 
“sharing sheep” (in other words, by transferring members from other 
churches).  
 

3.  The older most churches grow, the less evangelistically effective many 
become.  On average, young churches baptize more new believers each year 
per capita than older churches.  Most churches have a lifespan similar to a 
human being—70 to 100 years.  By the time most churches are 15 years old, 
they have reached their maximum size.  This means young churches must 
reach people quickly to survive. 
 

4.  Half of all people in the US and Canada live in just 43 cities with 
populations of over one million.  Yet, only about one out of nine 
evangelical churches are found in these cities.  Millions of people in the 
most densely populated places have the fewest opportunities to hear about 
Christ. 
 

5.  Immigration is the fastest source of population growth in the US and 
Canada.  The mission field is no longer overseas; it is next door.  Many 
believers finding Christ in overseas Wesleyan churches are moving to 
America.  Yet, these believers have trouble fitting into existing English-
speaking, mostly white congregations that do not understand their culture, 
music, and special concerns.  New churches are the best answer for the 
needs of new Americans. 
 

6.  Today’s churches are not reaching today’s young people.  The vast 
majority of Christians are saved before reaching age twenty.  Yet, today 
researchers estimate only 4% of all young people below the age of 22 are 
saved.  We are losing a whole generation of young people who will only be 
reached by churches willing to play their kind of music, use their style of 
high tech communication, relate to their unique needs, and address their 
unique temptations and fears.  New churches with young pastors and 
leaders are our best hope for reaching millions of unsaved, secular youth. 
 

7.  Our children and grandchildren need churches with room for them to 
become responsible Christians and leaders.  People feel more connected 
and committed to ministries they help lead.  Leadership positions are 
usually filled in existing churches by long-time members, shutting out 
younger believers from decision-making.  New churches depend upon and 
raise up new leaders, helping immature disciples grow up in the Lord 
through service. 

 
There are plenty of 
people who are 
willing to stay close 
to camp (just look 
at David’s brothers) 
and allow the 
enemy of our souls 
to taunt them.  
Twenty years ago, I 
would have been 
standing right there 
with them.  I 
certainly never 
thought I’d be a 
church planter, and 
there have been 
days when an 
easier road has 
looked attractive.  
But looking back, I 
would never trade 
the joy of watching 
God use the 
smallness of my 
gifts (like the 
smallness of 
David’s stone) to 
see something 
God-sized happen. 
 
Why am I a church 
planter?  Because 
church plants 
change lives! 
 
Why am I a church 
planter?  Because 
there must be new 
wine skins to reach 
a new generation of 
spiritually curious 
people. 
 
Why am I church 
planter?  Because I 
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hate the words, “We’ve never done it like that before!”  I prefer the words, “What can we 
do better to reach those around us who are far from God!” 
 
Church planting.  Yes it’s hard work.  But Jesus never promised ministry would be easy, 
just worth it!  Come… join me and so many others who are part of a revolution … get 
involved in a church plant!  How do you decide whether or not God is calling you 
personally to lead or help plant a new church?  Here are some pre-decision factors that 
may help you find answers. 
 
 
Have You Prayed about It Yet? 
 
Is church planting right for you?  Finding out starts with prayer.  It makes sense that if 
we’re seeking the Lord’s guidance for our lives that we ought to start by going directly to 
Him!  Taking some time to pray and reflect on His Word just makes sense. 
 
So, how do we “prayerfully consider” church planting?  Start by turning to Matthew 
28:19-20… 
 

Go and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I 
have commanded you. 

 
Now, make it personal.  How are you going to be involved in this process?  Given… 

your gifts… 
your passion… 

your ability… 
your calling… 

your background… 
…how can you obey Christ and make disciples best? 

 
Maybe God is calling you to do something radical.  Maybe He’s calling you to be 
involved in church planting! 
 
How is the great commission going to get accomplished in today’s generation unless we 
are willing to begin new ministries that intersect and people and make sense to them 
where they are today?  Wasn’t it Jesus who encouraged us not to get overly attached to 
old wineskins, but to be open to new and fresh ideas about ministry?   
 
Think about the church you attend now… or the church you grew up in.  Here’s what all 
churches have in common… every church now in existence was once planted by a 
church planting pioneer or team.  Someone who wanted people in a certain community 
for years to come to be able to meet Christ devoted himself or herself to starting a 
church there. 
 
Churches don’t “just appear.”  They are the result of someone listening to the voice of 
God and following through on promptings they receive from Him. 
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A “Prayerful Consideration” Devotional 
By Chris Conrad 
 
Here’s a short devotional exercise God might use to help you gain more clarity about what He is saying 
to you. 
 
1. Take a few minutes and read Acts 8.  In this chapter we see Philip being used by God in two dynamic 

ways.  The first was to start a church where? 
 
2. You might remember from a sermon you heard or from your own studies that where Philip went was 

not exactly the Bible-belt of his day.  Most Jews avoided the region of Samaria entirely.  Has God ever 
laid a place on your heart that does not now have or that needs another thriving church?  Have you 
ever sensed God saying, “I’d love to reach the people of _______ generation in ______ town.  
Interested?”  Where have you thought God might want to birth a great church? 

 
3. Who do you identify with more – the entrepreneurial Philip, who was used by God to launch 

something from scratch?  Or Peter and John, the administrative “district officials,” who came to help 
the church in valuable ways once it was already off the launching pad?  Do you prefer serving on the 
frontlines or in essential supportive roles helping others succeed? 

 
4. After Philip launched the church in Samaria, where did the Spirit take him next?  According to 

tradition, Ethiopia experienced a sweeping revival which started around 50 A.D.  Chances are high 
that Philip’s conversation with the Ethiopian eunuch sparked the Church being planted there.  Do 
you long to be used by God to impact new areas for Him? 

 
5. Ask God to help you do an honest self-appraisal.  Do you normally like to be involved in something 

new?  Or would you rather be involved in something that is already up and going?  Both are valid 
ministries, but one probably attracts you most.  Which is it? 

 
6. Romans 15:20-21 says: “It has always been my ambition to preach the gospel where Christ was not 

known, so that I would not be building on someone else's foundation.  Rather, as it is written: ‘Those 
who were not told about him will see, and those who have not heard will understand’" (New Living 
Translation).  As you reflect on this passage, does something inside of you leap or does something 
inside make you want to turn and run? 

 
7. Read Acts 13:50-51 and 14:5-7.  How did Paul and Barnabas respond when they were run out of 

town?  Did they appear to get upset?  Did they take it personally?  Prayerfully ask yourself, “Has 
God given me a special ability to be tenacious?  To keep going even when ridicule comes my way?” 

 
8. Read Acts 17:16-34.  Paul seemed to initiate and enjoy contact with non-Christians – not just to have 

some to preach to, but to connect with them in ways that gave him opportunities to win some to the 
Lord.  How comfortable are you around non-Christians?  The question is, do you really enjoy being 
around non-Christians for strategic reasons?  Are you constantly looking for ways to bring them to 
Christ?   

 
9. Here’s a “facing reality” question: When was the last time you actually won someone to Christ?  How 

high on your list of actual priorities is introducing lost people to Him? 
 
10. Do you sense the Holy Spirit saying something to you in the midst of this devotional?  If so, what? 
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It Takes All Kinds of People to Plant All Kinds of Churches 
 
As you prayerfully consider the possibility of church planting, it’s important to know there 
are different kinds of church planters.  You don’t have to fit into someone else’s mold.  
Some have a tendency to close the door on church planting too quickly, simply because 
their view of church planter-types is too narrow.  For instance, there are: 
 
Catalytic Church Planters 
These are entrepreneurial individuals who are willing to “blaze a trail” in a new area.  
Without much outside support, without fear of being in an isolated outpost, these 
pioneers are eager to take new ground for God even if it is at great cost to themselves.  
Often, there is such a burden from God for a community or region that they display a 
“Though none go with me, still I will follow” tenacity.  They are not Lone Rangers 
necessarily.  They are thrilled to have others join them.  But they don’t wait for people to 
line up behind them before they go. 
 
Planting Team Builders 
These are often entrepreneurial individuals as well.  What makes them a bit different 
than their “catalytic” brothers/sisters is their commitment to team leadership.  Months or 
even years prior to the launch of a church plant, they begin recruiting others to share 
the adventure of starting a new church.  They recruit friends, family members, anyone 
who will sit and listen to their dream!  Wise team builders will attempt to recruit people 
who have gifts and talents in areas where they feel deficient.  It is not their desire to “go 
it alone.”  They believe church planting is done best as a team effort. 
 
Planting Team Members 
These are individuals who feel called by God to be involved in church planting, but who 
know they can serve best as a team member, rather than as the team leader.  Often 
these team planters are great at recruiting friends or associates to join them.  Some are 
pastors or assistant pastors working in existing congregations.  Some are lay persons 
ready for a new challenge.  In any case, they are persons who have a deep sense of 
calling to involvement in church planting.  However, they don’t feel “called” or gifted to 
actually head up the church plant themselves.   
 
Daughter Church Planters 
These are individuals who have the ability to go into an already established “parent” 
church and recruit from this congregation those who would be willing to join them in 
planting a daughter church (sometimes for a set amount of time, sometimes forever). 
 
Lay Church Planters 
Ordained clergy are not the only ones God can use as catalyzers, team builders or 
leaders to start new churches.  Some lay persons have a divine call to proclaim Christ, 
organize ministries, shepherd groups of fellow believers, and claim new ground for the 
Kingdom.  The Wesleyan tradition of lay preaching is suited not only for established 
pulpits; it is a ministry that can honor God through use in church plants as well. 
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If God hasn’t given you a direct “No—church planting is not for you,” then keep reading!  
If He has, thank Him for His leading and keep reading anyway.  Why?  Because your 
overall involvement in church planting may not be over just because you are not going 
to be the “lead” person. 
 
 
A Self Assessment for Potential Church Planters 
 
Charles Ridley is a professor at Indiana University in Bloomington, Indiana, who 
integrates psychology and theology.  In the mid 1980s, Dr. Ridley was commissioned by 
several Protestant denominations to study church planters and compile a list of 
characteristic behaviors most commonly observed in those who were successful.  
Follow-up research indicates that the Ridley model is an accurate predictor of church 
planter effectiveness.  We’ve adapted his list below and included an automatic scoring 
device to help you do a self-evaluation based on Ridley’s thirteen characteristics (plus 
one we’ve added).  Rate yourself from 1-5 on the following items, using the scale given 
after each description. 

 
1. Spousal Support/Cooperation – This is specifically for those married types out 

there.  If you’re still living in 1 Corinthians 7 land (the land of the joyful single), then 
you can skip this question.  If you are married, however, it is critically important that 
a potential church planter have the explicit support of his or her spouse.  In the real 
world, this support may not always come immediately the moment church planting is 
first mentioned.  Usually what happens is we share our initial thoughts about planting 
a church with our spouse and the next thing we know we’re picking them up off the 
floor after they’ve fainted.  Anyone who has ever seriously considered church 
planting knows it’s hard work and more often than we’d like to think many church 
plants don’t make it to the their fifth anniversary.   That’s what causes our spouses to 
wonder if we’ve seriously “lost it” by even considering it.  Sometimes, it can take 
months or longer for a spouse to open up to the possibility that God might be leading 
you as a team seriously in the direction of planting a church.  Even if takes a while to 
develop, eventual strong spousal agreement with your ministry vision is critical.  If 
God is as powerful as we say He is, then He is powerful enough to convince our 
spouses and children that church planting is indeed the right direction for all of you 
to head. 

So, rate yourself…1 being: 
“My spouse prefers that I’d sell wetsuits in the Sahara before planting a church.”   
And 5 being: 
“My spouse recognizes that church planting is not an easy venture, but they are 
enthusiastically excited about church planting.” 

 
 Spousal Support Rating: ________ 

 
2. Spiritual Vitality/Exercises Faith – Nothing makes up for a consistent, life-

changing, empowering relationship with Jesus Christ.  As a pastor, there is a key 
question I ask myself: “Is the kind of Christian I am calling people to be the kind of 
Christian I am myself?”  How do I know?  I look for a biblical barometer.  For 

The Wesleyan Church Planting Resource Manual 14



instance: “Am I more in love with God now than I was six months ago?”  (Not more 
knowledgeable … but more in love with my Savior!) “Is it more natural for me to treat 
others in loving ways now than it was six months ago?”  According to the Great 
Commandment Jesus gave us in Matthew 26:37-38, it ought to be.  There’s nothing 
that will test a pastor’s spiritual vitality like church planting.  It is spiritually draining 
work.  Which is why it is critical for church planters to maintain spiritual disciplines in 
their lives (such as spending regular time in God’s word, spending time in prayer, 
taking an entire day now and then to spend alone with God, learning the discipline of 
silence and fasting, etc) that will keep you spiritually strong and healthy!  It is this 
relationship that is the source of unshakable conviction that one is “called” to plant a 
church. 

So, rate yourself…1 being: 
“The Bible?  Yeah…I own a Bible…if I could just remember where I put it.” 
And 5 being: 
“I may not be perfect, but I am consistently growing in my relationship with Jesus 
Christ and finding myself more in love with Him and with those around me with 
each passing year.” 

 
 Spiritual Vitality Rating: ___________ 
 

3. Leadership/Creates Ownership of Ministry – Somewhere in the gift mix of 
successful church planters must be the ability to lead others.  It’s an observable fact 
that the stronger the leadership giftedness of the church planter, the more others will 
buy into a church planting vision and the more committed they will be to making sure 
the project goes.  No leader can do all the work that needs to be done to plant a 
church alone.  Successful church planters have a track record of getting others to 
work along them to accomplish the vision God has given them.  The more people 
involved in the ministry, the more excitement for the project there will be.  Does this 
mean we need to be the next Jack Welch in order to successfully plant a church?  
No, not necessarily.  But it does mean we need to have a few leadership wins under 
our belt.  We need to be able to look back at specific opportunities placed before us 
in the past and have others say about us, “They provided good leadership in that 
situation.  When _______ (put your name in there) was here, we were well led.” 

So, rate yourself…1 being: 
“I feel much more comfortable if someone else is leading and I’m along for the 
ride.” 
And 5 being: 
“I can point to several things I have successfully led in the past and people 
involved in those situations would be excited about being in a future project with 
me as their leader.” 

 
 Leadership Rating: __________ 

 
4. Sense of Passion/Intrinsically Motivated – Undoubtedly you’ve heard somewhere 

in the past that the word “enthusiastic” has its roots in two Greek words: “en” 
meaning in.  And “theos” meaning God.”  So, the literal translation of the word 
means to be “in God.”  Or perhaps more accurately stated.  So the definition of 
enthusiastic is a person who has immersed themselves in God’s presence and has 
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emerged passion-filled.  Passionate people are motivated self-starters; they have a 
desire to do well and are committed to excellence.  When I was a young adult I was 
privileged to have a man by the name of Tim Elmore as my college pastor.  If Tim 
was anything, he was filled with passion (en-theos) for God.  It wasn’t something 
contrived, it was something that just oozed out of him.  Chances are good, you know 
someone like this.  Recently, I read a study about what causes first-time visitors to 
want to come back to a church.  The number one response surprised me.  I thought 
it would be the friendliness of the people or their enjoyment of the music or the 
worship style of the church (I was smart enough to know it wouldn’t be the 
preaching!)  The answer was, “A sense of passion among the perceived leaders of 
the congregation.”  In other words, if they saw people who were excited about their 
faith and willing to work hard and long to build something from little or nothing, they 
were apt to come back to that church again the following week.  Church planters set 
the “passion level” of the congregation and hence, the ability of churches to attract 
and keep visitors. 

So, rate yourself…1 being: 
“I own a Passion CD…does that count?” 
And 5 being: 
“I agree with Teddy Roosevelt.  I’d rather wear out than rust out!  Let’s roll!” 

 
 Passion Rating: __________ 

 
5. Ability to Cast Vision/Visionizing Capacity – A successful church planter is used 

by God to build something out of nothing.  In order to do that well, they must 
possess the ability to help people “see” what is not yet there.  This is what former 
President Regan did so well when, standing in West Berlin he declared, “Mr. 
Gorbachev tear down this wall.”  This is what Martin Luther King Jr. did masterfully 
on the steps of the Lincoln Memorial when he gave his famous, “I have a dream” 
speech.  It’s the ability to paint a picture of a preferred future that compels people to 
action.  You may not have the communication skills of a former president or civil 
rights leader, but you must be able to cast vision in such a way that people are 
persuaded and get excited about it and become willing to give of themselves to see 
it happen! 

So, it’s that time again…rate yourself…1 being: 
“I find it very difficult to put together a compelling talk about where we should 
head as a group.” 
And 5 being: 
“In the past people have gotten on board with the vision I have shared.” 

 
 Vision Casting Rating: ________ 

 
6. Relates Well to Non-Christians and the Unchurched – It happens so easily.  We 

spend so much time in our network of Christian friends and feel comfortable with the 
number of friendships we have that we don’t make it a priority to go “hang-out” with 
those who are far from God.  Ask a typical Christian how long it has been since they 
intentionally had a non-Christian over to their house for the sake of building a 
relationship that would eventually lead to the opportunity to share Christ; and many 
look at you with a “deer in the headlights” look.  They’ve never done it.  They’ve 
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never thought of doing it, even though Jesus was known as a friend of sinners.  A 
successful church planter enjoys being with non-believers and looks for appropriate 
opportunities to socialize with them in order to reach them for God’s glory.  They 
don’t feel threatened about associating with the unchurched or getting involved in 
their problems.  They know how to speak their language, break through their 
barriers, and communicate with them in a style they can understand. 

So…rate yourself.  When was the last time you intentionally had some non-
Christians over to your home?  1 being: 
“I really can’t remember the last time.” 
5 being: 
“Last week.” 

 
 Relates Well to Non-Christians Rating: _____________ 

 
7. Strong Interpersonal Relationship Skills/Effectively Builds Relationships – This 

is a fancy way of saying, “People like us.  Lot’s of different people like us.  When we 
call someone and the caller ID flashes on their screen (so they know it’s us), people 
are excited to pick up the phone.”  Strong relationships develop because we are 
perceived by others as concerned, caring, compassionate, approachable, 
nonjudgmental, supportive persons.  Ability to establish and maintain quality 
friendships with those who are prospective launch team members is essential to 
being a successful church planter.  It just stands to reason, if people don’t like to be 
around you, they won’t help you plant a healthy church.   

So…rate yourself.  1 being: 
“People tend to shy away from me.” 
5 being: 
“My social calendar tends to be full with people who want to just “hang out” with 
me.” 

 
 Interpersonal Relationship Skills Rating: ________ 

 
8. Responsive to Community – This is the ability to “read” a community and know 

what kind of ministry is going to work effectively in that setting.  Read through the 
latter part of the book of Acts and you’ll notice Paul’s various approaches to church 
planting based on the culture of the people he was trying to reach.  Those who 
successfully plant churches don’t settle on their style of ministry until they have 
spent sufficient time studying the culture of the place where they feel called to 
minister.  They are able to discern peoples’ real needs, adapt ministry methods to 
meeting those needs, and direct ministry resources toward specific, select priorities 
(versus trying to do everything for everybody until nobody is really served best). 

So…rate yourself.  1 being: 
“I tend to think my philosophy of ministry is the best approach to ministry 
anywhere.” 
5 being: 
“When in Rome…or Riverside or Rochester …I’m willing to change my ministry 
approach to include things that will attract sinners to hear the gospel.” 

 
 Responsive to Community Rating: _____ 
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9. Uses the Giftedness of Others – It’s a trap.  I know it well; because I’ve fallen into 
it both times I’ve planted a church.  You set the bar of excellence high and then in 
order to make sure that level of excellence remains, you end up doing too much 
yourself and not relying on the God-given giftedness of those on the team.  The 
smart church planter knows the more people are using their spiritual gifts, the more 
they will be excited about the church planting process all together and the harder 
they will work for God.  Effective church planters help people find ways to serve God 
that energize them most.  They properly train and empower others for maximum 
ministry, matching their gifts with ministry needs and priorities. 

So…rate yourself. 1 being: 
“I tend to control more than I should.  If I’m honest, I sometimes do ministry as a 
one man show.” 
5 being: 
“It’s natural for me to release ministry to others often and effectively.” 

 
 Uses the Giftedness of Others Rating: ______ 

 
10. Flexible and Adaptable – One of the characteristics of church planting that what 

often draws people to it is the lack of rigidity.  You never have to worry about hearing 
the words, “We’ve never done it that way before” because the truth is you’ve never 
done it period!  There are all kinds of opportunities to try new things.  But we tend to 
be creatures of habit.  We tend to get ourselves into ruts.  Successful church 
planters look at things that go wrong (like being locked out of your rental facility, or 
not having electricity, or not having the music person show up) and say, “How can 
we take advantage of this situation and make the most of it?  How can we adapt this 
for our benefit?”  Sometimes the best memories come out of times when something 
unplanned happens. 

So…rate yourself.  1 being: 
“People around me would say I tend to panic or get noticeably upset when things 
don’t go the way I planned.” 
5 being: 
“I know that challenge and opportunity are not only the same word in the Chinese 
language, they are also two sides of the same coin.  I refuse to let challenges 
mess up my attitude.” 

 
 Flexibility Rating: ________ 

 
11. Resilient – I’ve often said I would have thrown in the towel several times as a 

church planter, if there had been someone to throw it to!  It takes tenacity to be a 
successful church planter.  Sometimes you’ll go for weeks without seeing any real 
fruit for your labor.  The truth is, seekers just take a long time to fully turn their lives 
around and young churches have regular ups and downs that have to navigated.  In 
times of setback, disappointment, failure and loss, effective church planters are 
persistent, no matter the circumstances.  We simply cannot allow our moods to be 
dictated by every piece of discouraging news that comes our way.  If we do, we’ll 
die. 

So…rate yourself.  1 being: 
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“My track record is not to stay in any one place very long.  I tend to get more 
excited about something new than making the present situation something good.” 
5 being: 
“My nick name is bull dog and my favorite speech was given by Winston 
Churchill, “We shall never…never…never give up!” 

 
 Resiliency Rating: _________ 

 
12. Builds Community/Group Cohesiveness – Say what we will, it really is true that 

people don’t care how much we know until they know how much we care.  As a 
church planter, people want to know if I care as much about them and what’s going 
on in their life as I do about what they can do for the ministry I’m leading.  My ability 
to create an atmosphere where morale is high, people feel like they belong and feel 
safe to disclose what’s going on in their lives is critical to being able to sustain their 
long-term involvement in a church planting project.  Effective church planters help 
new people connect with networks with in the church, multiply healthy groups, and 
deal with conflict positively.  Someone has said that the sweet revenge for the hard 
work it takes to regularly put on services that effectively reach out to seekers is the 
community that develops in the process.  There’s nothing like doing effective 
ministry and doing it with people we know and love and who know and love us. 

So…rate yourself.  1 being: 
“I think small groups and the dynamics of what happens in them are overrated 
and really not important to church health and growth.” 
5 being: 
“I have some close friends who I regularly spend time with and who I deeply 
enjoy being in relationship with.  I habitually give myself to the life-giving process 
of being in community with a small group of individuals.” 

 
 Builds Community Rating: ____ 

 
13. Committed to Church Growth – Jesus Christ loves the Church and gave His life 

for its steady, consistent, numerical and spiritual growth.  Everyone who loves Jesus 
should also naturally be in love with His Bride.  Church planters are people who want 
to see more and more lost people become fully-devoted followers of Christ and 
responsible, reproducing members of His Church.  They believe in the Church.  Like 
Bill Hybels, they see the local church as the hope of the world.  They long to see 
God glorified by the expansion and multiplication of local churches, and they are 
willing to pay whatever price is necessary to see it happen. 

So…rate yourself.  1 being: 
“It’s Sunday morning.  Do I really have to go to church again today?” 
5 being: 
“Some people think I’m a fanatic about doing whatever it takes to help my local 
church and ultimately the Church Universal grow and prosper.” 
 

 Exercises Faith Rating: _____ 
 
Now, here’s the fourteenth factor we’ve added: 
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14. Openness to the Assessment Process – We’ve added this because we have 
found that those who are successful church planters are not afraid to have 
themselves scrutinized for the work.  More and more denominations and parent 
churches are using a process called “church planter assessment” to help potential 
church planters evaluate themselves professionally in the 13 areas just described.  
In 1993 I was privileged to plant a church that God wonderfully blessed.  It grew from 
13 to an average attendance of 350 and high days over 500 in six years.  Yet, even 
after that experience, my wife and I went through the assessment process prior to 
planting our second church.  Why?  Because we believe wholeheartedly in 
assessment!  Read Acts 13:1-3 carefully and what you’ll see are people who desired 
confirmation from the Holy Spirit about Paul and Barnabas’ call to ministry.  Having 
been assessed myself and having assessed dozens of other church planters, I know 
what goes through our heads: “The apostle Peter was never assessed by a team of 
people…why should I be?”  I often want to say, “Because Peter wasn’t asking for big 
bucks from someone else to go out and do his project!”  I’m convinced that nothing 
rocks the emotional and spiritual world of a person like being the planter of a church 
that doesn’t make it.  It does something to our soul.  Whenever possible, I want to 
save people from that.  Assessment allows us to encourage people towards a 
direction of ministry that is most suited for their gifts, passion and personality. 

So…rate yourself…1 being: 
“I don’t think the assessment process should be allowed.” 
5 being: 
“Sure I’m apprehensive.  That’s natural. But I’m looking forward to learning how 
others view my giftedness so I can have decades of fruitful ministry.” 

 
 Open to Assessment Rating: _____ 

 
 
Interpreting Your Self-Assessment Score 
 
Well, there you have them – thirteen, no, fourteen characteristics of effective church 
planters.  For what it’s worth, it’s not uncommon for spouses to be at opposite ends of 
the spectrum on some of these answers.  That’s okay.  God made you a team for a 
reason.  So, talk it out and listen to each other about your scores! 
 
Now, take your answers, add them up and divide by 14 (or by 13 if you are not married 
and did not answer the first question). 
 

Your Self-Evaluation Average Score: _____ 
 
If your self-evaluation average score is less than 3.0, that’s okay.  The Lord has 
dynamic things for you!  According to Jeremiah 29:11, your future is bright!  It’s probably 
just not in leading a church plant. 
 
If your score is between 3.0 and 3.9, it will be very important for you to have a high 
sense of God’s specific calling before pursuing involvement in church planting 
leadership.  If your score is between 4.0 and 5.0, you see yourself as having high 
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potential for church planting.  But be careful – being highly talented does not 
automatically guarantee success.  The key is a strong, specific, unshakable calling from 
God to be involved in church planting. 
 
One added note: If you or your spouse have urgent, unresolved personal or relational 
issues, it is more important to give your immediate attention to these than to plunge 
ahead with the idea of starting a new church.  Unless and until you do deal with these 
things, your church planting success potential is clouded.  Find someone you trust to 
talk to and work through these concerns. 
 
By now you ought to be getting a pretty good sense for what God may be calling you to 
do.  But there are several other sources from which you need to receive additional 
confirmation of personal desires and interests.  Let’s look at them next. 
 
 
 

Where Will the Workers Come From? 
 

 What did Jesus mean when He said, “The harvest is plentiful but the workers are few.  Ask 
the Lord of the harvest, therefore, to send out workers into his harvest field” (Matthew 9:37-38)? 

• He meant the time for serving God is now. 
• He meant it takes a leader to recognize urgent spiritual opportunities. 
• He meant the job is too big for any one person or group to do alone. 
• He meant that people need divine motivation to work in the harvest of souls. 

 One of the key questions facing denominations is “Where will the workers come from to 
lead all our new congregations—especially as more local churches accept the challenge of 
becoming parent churches?” 
 Church planting strategist and coach Robert Logan offers an insight to help remove any hint 
of despair in our voices.  It is based on the simple principle that each harvest provides the seeds 
for next year’s crop.  Whether we are talking about the human, financial or spiritual necessities 
to support a church planting movement, Logan reminds us that “The resources for the harvest are 
in the harvest.” 
 So where will adequate church planting leadership for the new churches of the future come 
from?  Here are some suggestions for finding workers. 
 
1. Is it you?  “Here am I, Lord—send me” is a challenging prayer to pray.  Many pastors of 

established, growing churches could pastor more than one congregation at a time.  Consider 
offering yourself sacrificially and energetically as part of a new generation of “circuit 
riding” pastors, who have two, three or more preaching points under their supervision 
simultaneously.  You can do this several ways: 

• Start multiple services at your current campus (different language services; different 
worship styles; different times to reach shift workers). 

• Start satellite services at off-campus locations using current member contacts as a 
starting base (high rises, mobile home parks, cross-cultural neighborhoods, nearby 
communities). 

• Leave one or more services at your current church in the hands of capable staff 
members to free yourself to invest church planting energies in another new outreach 
service. 
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2. How about a part-time solution?  Ask your spouse if he or she would be willing to take on a 
part-time job to maintain your family’s financial health, while you cut back on your current 
employment and devote the rebudgeted time to church planting.  This model allows an 
established family to be involved in reaping a waiting harvest without the disruption and 
expense of relocation. 

3. Is there a retired minister in your congregation?  Would your church be willing to pay 
him/her supplemental income to start a new church in a multi-housing complex across 
town or a nearby town from which a group of people already travel to attend your church? 

4. Is there a semi-retired or “second career” business person in your church who hungers to do 
greater service for the Lord?  Could he/she be challenged to consider church planting under 
your mentorship and supervision? 

5. Women who are called to ministry sometimes struggle to find placement in traditional 
congregations, but are prime candidates for church planters.  Most are married to a very 
supportive spouse who is willing to make personal adjustments to encourage his mate’s 
calling.   Take such couples under your church’s wings to nurture with friendships, prayers, 
and initial support while they plant a church near yours. 

6. An often overlooked option for multi-staff congregations is sharing an associate/assistant 
pastor with a church plant, while paying all or part of his/her salary and/or benefits.  Simply 
make one-third or one-half of this staff member’s job description church plant related.  

• The new church can be an extension or satellite service whose attendance and 
finances are added to those of the parent body until it is ready to spin off. 

• The new church might begin as a service for a language, generation or culture group 
that is not reached well by your current services. 

• A strongly mission-minded congregation might even be willing to send a staff 
person across town or across the country to plant a new church elsewhere, while 
remaining on its payroll until the new work is self-sustaining. 

7. Look for highly gifted lay persons in your church who have proven leadership gifts and 
demonstrated ability to grow groups (Sunday school classes, men’s ministries, women’s 
groups, youth groups, home Bible studies, etc.).  Is someone currently leading a group in 
your church that could become the nucleus of a daughter church?  What can you do to 
equip and empower him or her as a lay preacher?  (Hint: Check out ministerial preparation 
courses at www.wesleyan.org/em.) 

8. Consider organizing “tentmaking teams” of three to five lay and/or ordained persons who 
share congregational leadership and ministerial functions while receiving little or no 
financial compensation from the new church they plant.  No one is overloaded because of 
rotating schedules of preaching/teaching duties, shared leadership, and interdependent 
program management.  Pastoral care can be decentralized through lay shepherd led cell 
group organization. 

9. Hire an intern.  Student pastors from nearby Bible colleges, universities, institutes and 
seminaries who receive a small stipend from your church in exchange for on-the-job 
training while still in school may be potential church planters. 

10. Parachurch workers who are supported by another agency but have freedom to invest part of 
their time in church planting may be interested in an opportunity to lead a church plant or 
join a church plant team. 

11. Returning missionaries who successfully planted churches in other cultures and language 
groups may be prime recruits to consider for intercultural outreach in your community. 

The Wesleyan Church Planting Resource Manual 22



 
 

Part 2 
 
 

Next Steps for 
Confirming God’s Will 
 

 
Get Feedback from a Few Honest Friends 
 
Another way to “check out” the idea of church planting is to ask others who know you 
well if they think it is a good idea for you.  This is especially helpful if you are thinking 
about serving as the “lead” person in the planting process. 
 
Some night when you are just hanging out with a few close friends, tell them you’re 
thinking about the possibility of being involved in church planting somehow.  Ask them 
to be brutally honest with you about whether or not they think you could do this.     
 
The Bible makes it clear that wise council is very valuable in our lives: “Wisdom is 
supreme; therefore, get wisdom.  Though it cost all you have, get understanding… 
Plans go wrong for lack of advice; many counselors bring success” (Proverbs 4:7 and 
15:22).  Make sure you ask people who have the guts to speak the truth to you in love.  
You are not looking for “yes” people at this point.  You’re looking for honest evaluations.   

 
Ask God to help you prayerfully consider what your friends say.  You might even want to 
consider having these conversations privately (instead of in a big group) to see if any 
common themes begin to emerge.  If God is calling, He usually confirms it through the 
words of those around us who sensitive to His Spirit’s voice. 
 
 
Seek Confirmation from Church Leaders 
 
Share your thoughts with those in leadership over you.  Start with your pastor or a 
professor or some other mentor in your life.  Do people whose opinions you respect 
highly affirm the possibility of church planting leadership in your life? 
 
Somewhere near the beginning of this process (if you sense that church planting might 
be in your future), get together with a district official and talk to him or her about what is 
being birthed in your heart.  It can be helpful to get such input, even during the 
investigative phase.  Chances are good that other leaders can help provide you with 
networking opportunities, so you can talk with past, present or future church planters.  
They will know about learning opportunities and possible parent churches or other 
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partnerships you may want to consider.  Talking to your leaders also lays the right 
foundation to let district partners and supervisors know from the start that you want to 
be a team player and that you value keeping them “in the loop.” 
 
 
Make Strategic Visits 
 
Perhaps you are motivated to think about church planting because God has placed a 
certain area (town, city, region, even state) on your heart and you feel compelled to do 
something about reaching it for Christ.  Especially if you are feeling called to a specific 
area, it’s a great idea to plan a trip to visit this place.  Consider making a strategic visit 
to scope out the need and potential for a church plant there. 
 
Let me tell you what I mean.  A few years ago, I was asked to consider planting a 
church in a beautiful city I had never visited.  I felt a green light from God to at least 
check it out.  While I was there, I met with several people, one of whom happened to be 
a realtor.  They shared with me that I was the sixth “church planter” they had met in the 
last four months who was planning to move to this city to plant a church!  And he was 
just one of dozens of realtors in this town! 
 
We declined the invitation to plant a church in that city for a number of reasons, but one 
of the key ones was that we knew how important it is for a new church to create identity 
and recognition within a community.  A typical non-churchgoer is probably not going to 
be able to distinguish my 30-second radio ad or cool, designer mail-piece from the five 
other ones they heard or saw in the last few months.   
 
Another key component to learning about what God is doing in a city or region is to set 
up appointments with both parachurch leaders and present leaders of churches in the 
city/region, etc, to find out what God has done in the past in this area and what He 
appears to be doing now.  The goal is not to limit you, but to inform you. 
 
I have taken the time to get to know some of the “spiritual heavyweights” in the 
communities where I have planted churches and they’ve always been a HUGE blessing 
to me… even if they didn’t go to my church. 
 
 
Read about Church Planting 
 
Another great way to gain added discernment into what God is saying to you about 
church planting is to read.  Here are some recommendations worthy of special 
consideration (each is available from Wesleyan Publishing House at 800-493-.7539 or 
at www.wesleyan.org/wph – remember to let the sales rep know you if are a Wesleyan 
pastor to receive a generous discount). 
 

Starting a New Church by Ralph Moore (Regal Books) is a good place to start.  
Ralph has been involved directly in the planting and parenting of hundreds of 
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churches over the last 20 years.  His book is an easy, one afternoon read and 
you will glean a lot from his experience. 
 
Communities of Kindness by Steve Sjogren (Regal Books) is another great book 
for potential church planters.  Steve is a veteran planter who has written very 
practically about what it is actually like to be a church planter.  You’ll get tons of 
ideas of these chapters for sure. 
 
Planting New Churches in a Postmodern Age by Ed Stetzer (Broadman and 
Holman Publishers) is a church planter’s textbook.  It addresses the “how-to” and 
“why” issues of culturally relevant church planting. 
 
Planting Growing Churches for the 21st Century by Aubrey Malphurs (Baker 
Books) is another thorough book that covers the waterfront of church planting 
issues and is packed with loads of useful information.  Malphurs’ theological 
background tilts away from the Wesleyan position on recognition of women in 
pastoral leadership, although this bias is only discretely evident in this book. 
 
Church Planting for a Greater Harvest (Regal Books) by C.Peter Wagner has 
ignited countless church planter’s dreams.   
 
The Church Planter’s Toolkit by Robert Logan and Steve Ogne (ChurchSmart) is 
another church planting classic that has given thousands of church planters a 
clearer understanding of the stages of planting, along with valuable planning 
helps. 
 
Planting Churches Cross-Culturally: North America and Beyond by David J. 
Hesselgrave (Baker Books) may be the book for you if you are called to new start 
ministry in cross-cultural environments. 
 

If you are a solo or senior pastor of a congregation that has potential to participate in the 
church planting movement by becoming a “parent church” or “parenting partner,” check 
out these books as inspiration for yourself and your leadership team:  

 
The Ripple Church by Phil Stevenson (Wesleyan Publishing House) 
 
Churches Planting Churches by Robert Logan (ChurchSmart). 

 
There are also lots of terrific church planting websites loaded with ideas and 
information.  Here are a few for starters: 
 

www.wesleyan.org/ecg (The Wesleyan Church’s site where you will find 
inspiration, training, an encouragement network for church planters, free 
demographic research help, ideas for lay-led church planting and more) 

 
www.newchurchspecialties.org (New Church Specialties is the “preferred 

provider” for Wesleyan church planter training, plus a great place to find a 
church planter coach) 
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www.cmtcmultiply.org (Church Multiplication Training Center offers boot camps 
for church planters 

 
www.newlifeministries-nlm.org/contents-cp.htm (a site sponsored by Brethren 

and Mennonite churches with links to many helpful church planting 
websites) 

 
www.outreach.ca (Outreach Canada’s website packed with information and tools 

for Canadian church planters) 
 
 
Experience the Wesleyan Church Planter Assessment Center 

 
There is a movement in certain parts of the Body of Christ to help those in ministry 
discern where their God-given abilities might best be used through the use of formal 
spiritual gift identification and career assessment procedures.  The purpose of these 
processes is to evaluate individuals’ aptitudes and calling in relation to specialized 
ministries.  
 
Church planting is rewarding but difficult work.  It calls for identifiable gifts and skills.  No 
one enjoys failing and it is certainly in everyone’s interest (church planters, sponsoring 
agencies, financial and prayer partners, initial core group members and new believers 
alike) to prevent predictable shortcomings or breakdowns in church planting leadership.  
That is the objective of the Wesleyan Church Planter Assessment Center. 

 
The Wesleyan denomination began developing its own church planter assessment 
strategy and trained assessors in 1998, studying group-based assessment models 
pioneered by other denominations and parachurch organizations, such as the 
Presbyterian Church, the Free Methodist Church, Church Multiplication Training Center 
and New Church Specialties.  With funding from the General Department of Evangelism 
and Church Growth (E&CG), the Kansas District of The Wesleyan Church piloted 
church planter assessments under the direction of the Reverend Genetta Herrera.  In 
2000 E&CG began sponsoring a regular schedule of four-day assessment events that 
have now evaluated over 100 prospective church planting candidates and their spouses 
in the first four years, while training a growing team of skilled assessors. 
 
Church Planter Assessment Centers are different from church planter boot camps.  The 
purpose of boot camp (such as training events offered by New Church Specialties or 
Church Multiplication Training Center) is to teach participants church planting skills and 
to guide them in developing strategic action plans for launching new churches.  The 
purpose of the assessment process, on the other hand, is to evaluate candidates in 
regard to a specific set of characteristics and leadership skills believed necessary for 
successful church planting. 
 
Most church planting candidates participate in assessment at the request of a 
sponsoring district or parent church, which pays their registration and travel expenses.  
During the assessment process, candidates (and their spouses, if married) explore their 
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own temperaments, spiritual gift mix, and personality preferences.  They receive a 
private session with a qualified Christian psychologist to review results of useful test 
instruments, including the Minnesota Multiphasic Personality Inventory.  They are 
observed in a variety of group activities that give assessors insight into their leadership 
traits and sensitivity to important church planting issues.  Behavior-focused interviews 
are conducted to help candidates and assessors discern areas of strength and 
weakness in relation to Ridley’s 13 church planter characteristics, mentioned earlier.   
 
The process is intensive.  The assessment team gathers information and observations 
to provide each candidate, their spouse, and their sponsoring agency (usually a district 
or parent church) one of three possible group recommendations:  

(1) proceed now as a lead church planter;  
(2) deal with some specific issues before becoming a lead church planter; or  
(3) do not serve in a lead church planter role.   

 
No one “fails” the assessment process.  Occasionally, however, some people discover 
that their ministry skills are best suited for assignments other than church planting 
leadership.  Hopefully, the result is believers being directed toward greater ministry 
effectiveness through deepened self-understanding and sponsoring agencies having 
greater confidence in their placement decisions regarding prospective lead church 
planters. 
 
For more information about the Wesleyan Church Planter Assessment Center, including 
dates, costs and registration, go to www.wesleyan.org/ecg and choose “Church 
Planting” from the left-hand navigation bar.  
 
 
Establish Accountability Guidelines 
 
Let’s say you have researched church planting.  You have thought through the 
implications of church planting on your life.  You have been approved by the 
Assessment Center as a church planter.  The next step is to establish an official 
agreement with your district, parent church or sponsoring agency. 
 
This will usually include a presentation of some kind to a district or local church 
governing board.  This can be a headache-producing process if not dealt with properly.  
But it doesn’t need to be that way!  There are some easy but very important 
fundamentals to make this process actually fun! 
 
The main point is to keep district or sponsoring agency leaders who will oversee your 
church planting project very informed of your thoughts.  Ask them how much information 
they want and what kind of information they want.  Different personalities will expect 
different things.  So much frustration and relationship tension can be easily avoided by a 
church planter just saying, “What would you like to know and when?”  For instance: 

 
• Do you want to know what kind of ministry we’re going to be launching?   
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• Do you want to know what 
kind of marketing I’m 
thinking about doing? 

 

 

 

• Do you want to know who 
I’m recruiting to be on my 
launch team and from 
where? 

 
• Do you want to know who 

will be on our first local 
church advisory council? 

 
• Do you want to meet with 

my launch team before we 
launch?  If so, how many 
times? 

 
• How often do you want a 

financial update from us? 
 
• How often do you want an 

update of the overall 
project? 

 
Asking and receiving answers to those 
kinds of questions can make your 
relationship with your district or 
parenting partners one of the greatest 
encouraging relationships you have.  
Not anticipating and asking key 
questions up front can lead to times of 
real frustration and friction. 
 
Ask your district official or parent 
church pastor what she/he would 
recommend you share as part of your 
presentation to the governing board.  
What information does this board tend 
to like to know?  How can you help them 
know line-by-line where money is going to
come into the meeting with as detailed a 
people who just want to celebrate with yo
praise reports of lives transformed and re
 
Different boards have very different “feels
the board to which you will be accountabl

The Wesleyan Church Planting Reso
Maintain a Strong Relationship 
with Your Denominational 
Family 
 
Strong district and denominational bonds offer 
young churches several important benefits. 
 
• Personal and corporate accountability (remember

– unchurched people respect integrity and those 
who manage to hold on to it). 

• Coaching, consulting, and strategic cooperation 
to maximize local church potential. 

• Immediate identity and legitimacy for 
newcomers transferring from another Wesleyan 
congregation or a sister denomination. 

• Servant leadership opportunities and 
connections beyond the local church for your 
“top flight” leaders. 

• Opportunities for local members to participate in 
worldwide impact. 

• Supplemental resources to enhance local 
ministries for children, youth, men, women, 
emerging leaders, pastors-in-training, and others.

• Theological integrity and stability in a culture of 
relativism. 

• Legal protections associated with corporate 
identity, accountability and risk-reduction. 

• Collective wisdom and experience that mean not 
having to reinvent wheels. 

• Access to spiritual and financial support for 
formative seasons a young church must go 
through. 

• Continuity through pastoral leadership 
transitions to preserve and encourage long-lived 
local church effectiveness. 
fully understand the project?  Do they want to 
 be spent?  If so, it will be important for you to 

budget as possible.  Are they overall vision 
u?  If so, you will need to come prepared with 
sults that are emerging from your ministry. 

” to them.  It’s important for you to know how 
e tends to process information. 
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Another key when meeting with a district or parent church board is understanding what 
kind of “church planting atmosphere” you are walking into?  Has the district or parent 
church tried to plant churches in the past and failed?  Have they spent a lot of money on 
projects that didn’t go anywhere?  Are they apprehensive?  Knowing those facts clearly, 
and even addressing them as part of your presentation, will help others know that you 
understand where they are coming from. 
 
When I planted our first church, the district had experienced a “loss” of four previous 
church plants.  While there was philosophical agreement that church planting needed to 
take place, the people on the board were a bit gun shy and understandably so.  They 
had spent hundreds of thousands of dollars on church plants that now were either no 
longer in existence or had left the denomination and become independent.  Knowing 
that helped me to answer their questions as part of my presentation before they ever 
had a chance to ask.  It enabled me to put them at ease and helped the presentation to 
go extremely well. 
 
So…you know you have been called by God to plant a church.   

You’ve been through the assessment center and came away more confident of 
your calling and giftedness for church planting leadership. 

You’ve visited the site and a burden is growing to reach a 
community or neighborhood or region for Christ. 

You’ve been approved by the district or parent church 
that is sponsoring your new ministry. 

 
Now comes one of the most intensive times of training you may ever have.  It’s a blast!  
But don’t kid yourself, there’s a steep learning curve ahead to be negotiated.  Read on 
and we’ll talk about the critical aspects of it. 
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Part 3 
 
 

Pre-Launch Preparation 
—The Church Planter 

 
 

Move On Site and Do Something Radical 
 
This section will help you think through some issues related to your personal 
preparation to be a lead church planter.  Sometime, you will probably physically move 
on site to the area where you have dreamed of a new church.  Before you do, let me 
encourage you to think of something that could make a significant difference in the life 
of your church plant.  Hold on… it’s a bit radical. 
 
Here it is: think about being bi-vocational for the first nine to twelve months in your new 
community!  Now, before you breeze over this and say, “That’s not for me — I’m called 
to full-time ministry,” let me give you some reasons for prayerfully considering 
employment apart from ministry income to support yourself and your family financially. 
 

• The most financially difficult time for a church plant is usually around 24 
months.  The reason is simple.  This is the time by which most church plants 
usually come off of their sponsoring agency’s financial support.  Yet, this is 
also the time when a church plant needs money the most.  Ministry is up and 
running.  Seekers are coming to your church who are still months (if not 
years) away from understanding and committing to tithing.  There is still a 
significant need for advertising.  Everything needs to be resourced, but 
resources are in short supply.  It doesn’t matter how fast your church grows – 
from day one, there will come a time during the first 24-30 months when cash 
flow is an issue.  In fact, if you’re like most church plants, cash flow will 
probably be an issue for much of the first five years of your existence. 

 
• The largest use of funds during the first nine months of a church plant is 

typically for start-up costs (such as meeting or office space, computer, sound 
system, video equipment, advertising, etc) and the church planter’s salary 
and benefits. 

 
• The most urgent need a church planter has when moving to a new area is 

networking – finding opportunities to get to know as many people as possible. 
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• The biggest mistake of a church planter (and the reason why many church 
plants fail) is not networking significantly with enough unchurched people 
during the first 18 months of arriving on site.  

 
One of the best solutions for meeting the pastor’s financial needs, while simultaneously 
generating networking opportunities, is to find a part-time job at a place with a lot of 
people contact.  This will accomplish two things: 
 

• It will allow you as the church planter to get to know some people within your 
community with whom you can begin to build personal friendships and 
eventually have opportunities to talk to about their relationship with God. 

 
• It will allow you to cut down on the amount of money required for personal 

support from your young church’s income during the very time when those 
same funds need to be saved up for the more difficult months 24-36 of your 
church plant. 

 
Some church planters get jobs at places like Tim Horton’s or Starbucks.  Just visit one 
from seven to nine o’clock in the morning and you’ll understand why.  It’s amazing how 
many people regularly come through the door, how many names and faces you can get 
to know, and eventually how many relationships you could end up developing. 
 
Other church planters have worked at computer training centers, where they can use 
their teaching gift but at the same time develop relationships with fellow-teachers and 
students.  Creative possibilities for jobs abound. 
 
I know this is not popular among church planters who think they are going to launch the 
next Willow Creek.  Do you know that everyone on the original staff at Willow Creek, 
even Bill Hybels as pastor, had other jobs during that church’s early days to support 
themselves financially.  
 
And then there’s this guy by the name of the Apostle Paul.  Remember him?  He was a 
powerful church planter… and he made tents to support his ministry! 
 
Need to think more about the practical side of being a bivocational minister?  Two books 
you may want to consider are The Tentmaking Pastor: The Joy of Bivocational Ministry 
by Dennis Bickers (Baker Books) or The Bivocational Pastor by Luther Dorr (Broadman 
Press). 
 
 
Develop Prayer Support 
 
Church planters “tend” to be activists.  And most activists are not known for 
contemplative life styles.  Simply put, prayer is not always the first thing on their mind, 
even though it should be.  
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In the final analysis, we can have all the 
financial backing and slick marketing 
tools available, but that does not ensure 
success.  Neither does prayer… but it 
makes a tremendous difference.  So, 
where’s the balance between the 
necessary prayer support for church 
planting and a church planter’s natural 
bent towards activism? 

Praying for Church Planters 
 
Sunday: Passion for God (intimacy with the 

Lord and zeal for His work; fullness of the 
Holy Spirit; faithful obedience to God; 
enjoyment in study of God’s Word; courage to 
stand for Christ) 

Monday: Purpose for ministry (strong vision for 
the church; unshakable faith in God’s design 
for this ministry; holy motives; divine 
guidance in ministry planning) 

Tuesday: Perception (wisdom and discernment 
for personal relationships, staff 
responsibilities, congregational needs, 
community involvement, and ministry 
situations; understanding and compassion for 
others) 

Wednesday: Protection (physical health; 
marriage and family relationships; escape 
from temptation, Satan’s snares, and wicked 
intents of others) 

Thursday:  Priorities (steadfast commitment to 
God’s will in all areas, including physical 
wellness, time management, stewardship of 
personal and church finances, family 
obligations, ministry planning, personal 
renewal and recreation) 

Friday: Perseverance (deliverance from doubt and 
discouragement; patience in difficulties and 
conflict; endurance of persecution; 
steadfastness in spiritual disciplines: prayer, 
Bible study, tithing, witnessing, service) 

Saturday: Productivity (effectiveness in 
evangelism and disciple-making; success in 
developing leadership talents in others; wise 
church administration; power for preaching 
and other ministries) 

 
First, set for yourself a realistic personal 
goal of how long you would like to pray 
in any given week for your church 
planting venture.  The Holy Spirit can 
help you come to what is His desire for 
this particular season in your life. 
 
Next… begin to recruit partners to join 
you in prayer.  Contrary to what you may 
have thought, you don’t have to have 
hundreds of prayer supporters… just a 
few truly committed people.  The best 
case scenario is to find a few individuals 
with the spiritual gift of intercession and 
ask them to invest in your life and in the 
church plant you’ll be involved in by 
praying for you. 
 
Once you gather a team of intercessors, 
set them up as an e-mail list.  E-mail 
everyone once a week with specific 
prayer requests for your church plant.  In 
the same e-mail, let your partners know 
about their prayers have been answered 
as well.  Prayer supporters will be much 
more likely to pray for you consistently if 
they have a sense for what is going on in 
your life and in the life of the church 
plant.  
 
If you happen to have someone who has the spiritual gift of discernment, along with the 
gift of intercession, give them permission to share with you any “insights” they get from 
the Holy Spirit concerning the church planting venture.  Obviously, you’ll need to “filter” 
these through what the Holy Spirit is saying to you personally.  But often the Lord 
reveals insights to us through others that can make a tremendous different in the overall 
effectiveness of our ministry. 
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Here’s a creative idea.  We got this one from a fellow church planter.  Go down to your 
local mall and buy a beeper.  With the popularity of cell-phones, beepers are dirt cheap.  
Give your intercessors the number and encourage them to call you after they have 
prayed for you. 
 
There you will be in the middle of an appointment with a non-Christian or in the middle 
of signing a contract with the place you’re going to rent, when all of a sudden your 
beeper will vibrate, reminding you that someone is praying you.  What could be more 
encouraging than that! 
 
 
Attend a Church Planter Boot Camp 
 
Demystifying the church planting process.  A church planter boot camp is a three to 
four day intensive look into the practical side of church planting.  Everything from fund-
raising to signage is covered in this time.  Typically, these events take place in hotels 
with 75-100 other church planting couples, depending on the sponsoring organization.  
The goal of a boot camp is to help the church planter demystify the church planting 
process.  Seasoned church planters are on hand to teach practical church planting 
principles.  You should walk away with your own detailed strategic action plan for the 
plant you intend to lead. 
 
Some future church planters have current ministry or vocational responsibilities that 
keep them from being able to give concentrated planning time for their upcoming church 
planting project.  Boot camp provides the perfect forum to think intently about the church 
planting project and to get feedback from experienced coaches about your ideas.  
Having said that, the people who get the most out of boot camp are those who walk into 
the experience having already hammered out their core values and thought through an 
initial time line.  So, don’t wait to start thinking things through until boot camp, expecting 
to do all the mental processing necessary in just three or four days. 
 
Who should attend?  Wise church planters take a couple of people along with them to 
boot camp (when possible).  Specifically, their coach, if he/she is available (often there 
is a slight fee to have a coach attend this seminar with you; the church planting project 
will be responsible for paying these fees and travel expenses for the coach).  The 
advantage of having your coach present is that he/she can take the mountain of 
information you are given and help you to apply it to your specific local situation.  Your 
coach will help you “glean the very best” material for your particular circumstances and 
then help you in discerning how and when to implement each item. 
 
It is also a great idea to have as many of your prospective launch team members as 
possible join you for boot camp.  It is here that they will gain the clearest sense of just 
how much work is involved.  Chances are they will become (if they are not already) your 
best supporters and your most competent and willing laypeople. 
 
Finding a boot camp to attend.  The Wesleyan Church General Department of 
Evangelism and Church Growth has selected New Church Specialties as its “preferred 
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provider” for group-based church planter training.  Its program is called “New Church 
University” and is a top-flight model for church planter equipping.  NCS encourages 
church planters who have already contracted one to bring their coach with them to New 
Church University.  You will find more information about New Church Specialties, along 
with New Church University schedules and registration information, at 
www.newchurchspecialties.org. 
 
Church Multiplication Training Center is another organization that districts and 
sponsoring agencies have used effectively to train Wesleyan church planters.  
Information about CMTC’s boot camp schedule is available at its website at 
www.cmtcmultiply.org.  
 
Face-to-face training.  New Church University, CMTC Boot Camp, and similar 
programs utilize group-based instruction at neutral locations.  If a more personalized 
strategic planning option appeals to you, consider a “face-to-face” boot camp – two to 
three days of on-site training provided by a qualified church planting consultant.  A 
church planting consultant can assist you in customizing research, formulating a step-
by-step action plan based on a preferred style of ministry, setting realistic goals, 
selecting a coach (if different from the consultant), and fine-tuning your plan later.  Your 
time with the consultant, who meets with you, your spouse and any launch team 
members you may already have recruited on-site in the community or neighborhood 
where you want to plant, is entirely focused on your personal situation and concerns.  
The cost of consultant fees and travel expenses for an on-site visit will be comparable to 
the cost of registration and travel for a planter and spouse to attend a boot camp.  The 
advantage of bringing in a consultant, however, is that it allows for more potential 
launch team members also to receive training.  For a “face-to-face” boot camp 
consultant referral, contact The Wesleyan Church General Department of Evangelism 
and Church Growth at 317-774-3900. 
 
 
Develop Core Values 
 
What are “core values”?  As you begin to think about your church plant, a project 
you’ll want to complete is compiling a list of the new church’s core values.  Core values 
are guiding principles that keep local churches focused on God’s ultimate purpose for 
their existence.  They are simple statements about what is going to be important to YOU 
as a congregation and what is going to shape all your future ministries. 
 
A good idea is to create a short list of five to ten values that will shape the direction and 
decisions of the church God is calling you to start.  If you are not the “lead church 
planter,” this is something you are going to want to do in connection with her/him.  
Those with the highest leadership gifts need to have responsibility for the lion’s share of 
setting the direction of a church; although these days this is often done in the context of 
a team, with the lead church planter providing overall direction and guidance. 
 
Don’t settle for a rehashing of someone else’s core values.  Too often, young churches 
are tempted to go on line and “steal” their favorite model church’s core values – 
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massaging them by changing a few words and then regurgitating them as their own.  
When that happens, the people involved do not have nearly the same emotional ties to 
their core values as they do when they spend time discerning from the Holy Spirit what 
He wants for this church. 
 
I once had the privilege of spending a day in a small group setting with Wayne Cordeiro, 
senior pastor of the fast-growing New Hope Christian Fellowship O’ahu in Honolulu, 
Hawaii.  He did a wonderful job introducing the concept that a true leader takes the 
effort to hammer out her/his own trumpet.   
 
What did he mean by that?  Read Numbers 10:1-4.  In this passage, God instructed 
Moses to use trumpets to send signals for the Israeli camp he led to make various 
moves.  Notice that God did not instruct Moses to go out and buy the trumpets.  He told 
him to have them “fashioned” especially for the job they were meant to do.  That’s the 
way it is with core values – they need to be our own 
 
Later on in Scripture, God’s Word asks, “If the trumpet does not sound a clear call, who 
will get ready for battle?” (1 Corinthians 14:8).  There are a lot of fuzzy trumpet calls 
going out today.  Not because leaders don’t have the ability to fashion their own 
trumpet, but because they are trying to play someone else’s trumpet and it doesn’t quite 
fit them. 
 
Pick up your own trumpet.  Ask yourself, What is the unique sound God has called us to 
make?  In other words, what needs to be distinctive about the ministry of your new 
church, based on the gifts, abilities, passion, etc. that God has given you?  To quote 
Wayne Cordeiro, “There is no better way than to allow God to build His unique trumpet 
for you.  When you blow the trumpet that God has given you, people will come.” 
 
Will this approach to formulating core values take more time?  Absolutely!  But the 
payoffs will be huge! 
By the way, notice we said “core values”… not “core ministries.”  Ministries come and 
go… they are the present day “how” of accomplishing a group’s core values.  They 
change as God reveals better ways to accomplish the specific purposes He gives us. 
 
 
Questions for creating core value statements.  The following questions are intended 
to help you come up with your own list of core values to guide the development of your 
church plant.  

 
• What kind of church do you feel called by God to lead?  Describe it.   
 
• What key words show up in your description that can be used in a core values 

list? 
 
• What are the non-negotiables on this list?  What will you “go to the mat” for? 
 
• What is going to be distinctive about our church? 
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• What is this church going to look like in five to ten years? 
 
 
Sample core value statements.  Here is an example of what we mean by “core 
values” statements to help you get started prayerfully formulating your own. 
 

1. We believe people outside a relationship with God matter to Him very much 
and therefore they matter to us. 

 
Luke 19:10 – “For the Son of Man came to seek and to save what was lost." 
 
Mark 2:17 – “On hearing this, Jesus said to them, ‘It is not the healthy who need a doctor, 
but the sick. I have not come to call the righteous, but sinners.’" 

 
2. We believe the message of the gospel needs to be made relevant to today’s 

generation. 
 
1 Corinthians 9:22 – “To the weak I became weak, to win the weak. I have become all 
things to all men so that by all possible means I might save some.” 
 

 
3. We believe the purposes of the church should be accomplished as a team. 

 
1 Corinthians 12:12 – “The body is a unit, though it is made up of many parts; and though 
all its parts are many, they form one body. So it is with Christ.” 
 
Ephesians 4:11-13 – “It was he who gave some to be apostles, some to be prophets, 
some to be evangelists, and some to be pastors and teachers, to prepare God's people 
for works of service, so that the body of Christ may be built up until we all reach unity in 
the faith and in the knowledge of the Son of God and become mature, attaining to the 
whole measure of the fullness of Christ.” 

 
4. We believe small groups are a vital component of spiritual transformation. 

 
Luke 6:12-13 – “One of those days Jesus went out to a mountainside to pray, and spent 
the night praying to God.  When morning came, he called his disciples to him and chose 
twelve of them, whom he also designated apostles.” 
 
Acts 2:44-47 – “All the believers were together and had everything in common.  Selling 
their possessions and goods, they gave to anyone as he had need.  Every day they 
continued to meet together in the temple courts.  They broke bread in their homes and 
ate together with glad and sincere hearts, praising God and enjoying the favor of all the 
people. And the Lord added to their number daily those who were being saved.” 

 
5. We believe it is normal for every Christian to seek ongoing, authentic spiritual 

growth in their everyday lives. 
 
Philippians 1:6 – “…Being confident of this, that he who began a good work in you will 
carry it on to completion until the day of Christ Jesus.” 
 
Philippians 2:1-2 – “If you have any encouragement from being united with Christ, if any 
comfort from his love, if any fellowship with the Spirit, if any tenderness and compassion, 
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then make my joy complete by being like-minded, having the same love, being one in 
spirit and purpose.” 
 

6. Because of the vital importance to church health and to spiritual growth in 
individuals’ lives, we believe the church should be led by those with the 
spiritual gift of leadership and taught by those with the spiritual gift of 
teaching. 

 
Romans 12:6-8 – “We have different gifts, according to the grace given us. If a man's gift 
is prophesying, let him use it in proportion to his faith.  If it is serving, let him serve; if it is 
teaching, let him teach; if it is encouraging, let him encourage; if it is contributing to the 
needs of others, let him give generously; if it is leadership, let him govern diligently; if it is 
showing mercy, let him do it cheerfully.” 
 
Ephesians 5:25-27 – “Husbands, love your wives, just as Christ loved the church and 
gave himself up for her to make her holy, cleansing her by the washing with water 
through the word, and to present her to himself as a radiant church, without stain or 
wrinkle or any other blemish, but holy and blameless.” 
 
2 Timothy 3:16-17 – “All Scripture is God-breathed and is useful for teaching, rebuking, 
correcting and training in righteousness, so that the man of God may be thoroughly 
equipped for every good work.” 
 

7. We believe that excellence honors God and inspires people, so we commit to 
doing the best we can with what we have every chance we get. 

 
Malachi 1:6-8 – “’A son honors his father, and a servant his master. If I am a father, 
where is the honor due me? If I am a master, where is the respect due me?’ says the 
LORD Almighty.  ‘It is you, O priests, who show contempt for my name.  But you ask, 
“How have we shown contempt for your name?”  You place defiled food on my altar.  But 
you ask, “How have we defiled you?”  By saying that the LORD's table is contemptible.  
When you bring blind animals for sacrifice, is that not wrong?  When you sacrifice 
crippled or diseased animals, is that not wrong?  Try offering them to your governor!  
Would he be pleased with you? Would he accept you?’ says the LORD Almighty.” 
 
Colossians 3:17 – “And whatever you do, whether in word or deed, do it all in the name of 
the Lord Jesus, giving thanks to God the Father through him.” 
 

8. We believe one of the signs of a healthy church is that it is growing and 
committed to multiplying ministries as a local church, while training and 
sending out others to build great churches elsewhere in our city, state and 
around the world. 

 
Matthew 28:19-20 – “Therefore go and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything I have commanded you. And surely I am with you always, to the very end of 
the age." 
 
Acts 1:8 – “But you will receive power when the Holy Spirit comes on you; and you will be 
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 
 
Acts 2:47 – “…And the Lord added to their number daily those who were being saved.” 
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Develop an Initial Time Line 
 
Once your core values are completed, you’re then ready to think through the actual 
unfolding of the church plant in which God is leading you to participate.  The goal here 
is to think 12-18 months out.  Get a calendar and start thinking about the sequence 
when some of the key elements of launching need to take place.   
 
Here is a list of things you might want to pencil in during this exercise.  A much more 
detailed list of time line items is included later in this manual. 
 

• Meeting with District Superintendent and District Board of Administration 
• Launch team recruitment (calling friends to challenge them to be part of your 

church plant) 
• Move on site date (assuming you presently live somewhere else) 
• Preview services 
• Launch date 

 
 
Get a Coach 
 
Every church planter needs a church planting coach.  Church planters often feel 
isolated.  That’s why every smart planter – even experienced ones – make it a point to 
hire a seasoned coach.   
 
Why hire a coach?  A quality church planting coach offers you the following services 
and benefits: 
 

• Encouragement and morale support 
• Perspective 
• Guidance 
• Discernment 
• Prayer support 
• Truth… spoken in love 

 
One of the occupational hazards of being involved in church planting is that it can take 
over a person’s or family’s entire life.  Before long, you are eating, drinking, breathing 
and sleeping the church planting project.  Married church planters often talk about how 
challenging it is to go through a whole day without talking about church – it’s that 
pervasive. 
 
The problem for church planter is that they are often so close to the situation it’s hard to 
keep the necessary macro perspective (to see the big picture).  Seasoned coaches offer 
the ability to bring us back to this perspective and so much more! 
 
So, one of the “must-haves” of a church plant is a coach.  Budget for it, get it!  If you 
have to choose between buying a keyboard or paying a coach… choose the coach.  
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You might get a great sounding keyboard, but that won’t help you on those days when 
you really need someone to walk through the church planting process with you – 
someone who knows you and who can help you make key decisions. 
 
What’s covered in a coaching agreement?  Most coaches work on a contract basis.  
This formal agreement avoids forgetfulness about details, clearly outlining the coach’s 
commitments to you and your commitments to the coach. 
 
The coach’s role is to point out what the planter can’t, won’t or doesn’t see.  The coach 
provides a compassionate, secure and confidential outlet to vent problems and 
frustrations.  The coach provides a clear line of communication between the planter and 
the sponsoring agency.  The coach conducts reality checks on the planter’s vision, 
values and strategies.  The coach walks the planter through conflict when it arises, 
helps the planter implement the master plan in proper sequence, and asks the 
questions no one else is asking.  The coach assists the planter in developing strategies 
for recruiting, launching and fund raising.  The coach helps the planter balance the 
demands and stress of a church plant, while maintaining a healthy family life. 
 
The planter being coached accepts truth spoken in love.  He or she practices honesty, 
exercising trust and sharing issues and concerns with the coach, knowing they will not 
be shared outside the relationship without permission.  The planter agrees to be prompt 
for all appointments, respecting the time set for coaching calls.  The planter agrees to 
complete assignments and prepare in advance for each coaching session.  As a mutual 
relationship, the planter and the coach also commit to praying for one another on a 
regular basis.  The contract will also specify coaching fees, expected expense 
reimbursements, when payments are to be made to the coach, conditions for contract 
renewal, and may even include a scheduled time after the first few months for reviewing 
the relationship. 
 
Typically, you will contract for a monthly, one-hour phone session.  More frequent 
communication is usually possible via e-mail.  Some church planters like to contract for 
an additional on-site visit by the coach to the church planting site to give a day or two of 
hands-on support.  This will involve extra expense for the coach’s travel costs, but can 
be a valuable expanded benefit of this relationship. 
 
What should you look for in a coach?  Although personal experience as a church 
planter is not necessary in order for someone to be a good coach (since coaching calls 
for a different unique set of skills than church planting leadership), it is a definite plus to 
consider.  Good coaches do not see themselves as “answer persons.”  Instead, they do 
their best to pull answers out of the person being coached (PBC) that are most right for 
his or her situation.  Quality coaches have experience coaching others.  They set and 
keep appointments.  They ask pertinent (sometimes tough) questions to encourage the 
church planter to put forth his or her best effort.  A good coach doesn’t let you get away 
unchallenged with failing to do what you say you need to do and want to do to succeed.  
A good coach can act as a liaison between the sponsoring agency and the church 
planter – although it needs to be agreed that the coach is always working for the PBC 
and knows how to keep confidences, providing an invaluable “safe” sounding board for 
the PBC’s ideas and feelings.  Most coaches will share personal information about a 
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church planter only with the PBC’s permission, unless it involves a legal or moral issue 
the coach is duty-bound to divulge. 
 
It may be smart to look for a coach from outside your own district.  Insiders are not 
always capable of giving the most objective advice or may be more susceptible to 
pressure to break confidentiality with their own supervisors.  Plus, fellow leaders in your 
district may already be available to contact you occasionally with encouragement and to 
offer insight.  Finding a coach outside the District allows you yet another set of eyes 
through which your church plant can be analyzed.  For a listing of certified coaches, 
contact your district officials, fellow church planters, or The Wesleyan Church 
Evangelism and Church Growth Department. 
 
 
Understand the Area 
 
One of a church planter’s most critical early responsibilities is becoming an “expert” 
about his or her new community.  
 
Finding the “keys.”  Back to my friend Wayne Cordeiro.  He talks about the need for 
church planters to understand the keys to their community.  He says, “Just as there are 
keys to the Kingdom, and keys to your heart, there are ‘keys’ to a community.  I need to 
ask the Lord to show me what the keys of my community are.  For our part of Hawaii, 
the keys to reaching people we found were relationships, music, food, and video.”   
 
According to Wayne, every community has its “keys” and it is up to church planters to 
discover what they are.  With God’s help he found keys to reaching people in his area 
and began growing a very successful church.  Within its first seven years of existence, 
New Hope was averaging well over 10,000 persons in worship attendance. 
 
It’s important to realize that Pastor Wayne was the pastor of a previous congregation in 
Hawaii and had helped mother several other churches in the area, prior to moving to 
Honolulu and planting New Hope O’ahu.  This meant Wayne knew the keys to his 
community well.  He had spent the previous seventeen years studying them and 
maximizing them for Kingdom advancement. 
 
New Hope O’ahu’s first service was like a luau, complete with food, dancing and music.  
Their average-size launch team maximized their networking relationships, inviting all 
their friends, coworkers, family members and others.   They hoped 500 people would 
come.  Instead, 720 showed up! 
 
Wayne studied and knew his community… he knew the keys to people’s interests.  He 
knew what would attract them to a church event. 
 
Obviously, the answer is not for all of us to plan luaus and hope people will come 
(especially if we’re trying to launch in the Spring in Wisconsin and snow is still a real 
possibility!).  We need to “fashion our own trumpets” by getting to know our own 
community very, very well.  

The Wesleyan Church Planting Resource Manual 40



Doing demographic research.  Demographic research will help you know how many 
and what kind of people are part of your community.  Studying details like population 
growth or decline, age groupings, educational levels, ethnic identifications, marital 
status, households with children, key industries and more will give you important 
insights for making decisions about how to start trying to reach your area.  There are a 
number of websites to which you can go to learn more about your community: 

 
www.wesleyan.org/ecg – offers a free demographic research and Wesleyan 
church locator service. 
 
www.mislinks.org/church/chplant.htm – MisLinks is a web-based resource 
directory for missionaries, church planters and others that features a list of links 
to demographic and statistical sites. 
 
www.thearda.com – the American Religion Data Archive provides demographic 
data on churches and church membership.  Select “Maps and Reports” for 
information about religious census demographics in your area. 
www.factfinder.census.gov/servlet/AGSGeoAddressServlet?_lang=en&_program
Year=50&_treeId=420 – American Fact Finder is a shortcut to U.S. Census 
Bureau statistics. 
 
www.census.gov – Site for the U.S. Census Bureau. 
 
www.statcan.ca – Statistics Canada is the site for Canadian demographic 
information, including data for churches and charities. 
 
www.mappingcenter.org – The Mapping Center for Evangelism and Church 
Growth offers paid members demographic and psychographic (i.e., life style) 
software that interfaces with your church management software program to 
generate customized research for church planting target areas. 
 
www.nazareneresearch.org – Nazarene Research Center has a variety of 
information that may be helpful to your church plant as you research your target 
community. 
 
www.percept1.com/pacific/start.asp – Percept offers fee-based demographic 
research, including their popular “Ministry Area Profile,” which provides extensive 
foundational information for ministry planning for any user-defined geographic 
area. 

 
 
More Help for Finding the Keys to Your Community 
 
Demographic information can only go so far.  It provides a framework from which to 
begin discerning the community.  It helps us understand a bit of the culture.  We need to 
get beyond mere statistics.  How?  Excellent question.  Here are some additional 
suggestions: 
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• Take the mayor of your city to lunch.  If you are planting in a major 
metropolitan area, this is still a possibility; don’t give up too quickly.  You can 
settle for someone in the Mayor’s office if you necessary. 

 
• Take the head of the Chamber of Commerce to lunch. 

 
• Take your neighbors to lunch one at a time.  The purpose of these lunches is 

two-fold: to introduce yourself and to begin to understand the community 
better. 

 
While you spend time with these new friends, ask questions such as: 
 

• What do people in this community love to do? 
 

• What are the biggest events of the year for this community?   
 

• What do people tend to do on their weekends?   
 

• What are the “hot ticket” items in town?   
 

• What are the greatest needs of people in this community? 
 
One church planter learned that the particular suburban community where he would be 
planting responded well to events where music and eating were combined.  So, his 
leadership team decided to serve breakfast on Sunday mornings as part of their 
services.  Instead of people sitting in pews or rows, they put out small tables for people 
to sit around.  It was a “hit.”   
 
One of the churches I planted was in a community that hosted a large Harley Davidson 
rally annually.  Some people saw it as a loud nuisance.  We decided to make the best of 
it.  One year, I actually came riding into a church service on a Harley.  It was a huge 
success and a sign that we were not hiding from the community but engaging with it! 
 
The style of ministry must match the location.  For instance: 

• Willow Creek works wonderfully in South Barrington, Illinois 
• Saddleback works wonderfully in Orange County, California. 
• New Hope Christian Fellowship works wonderfully in Honolulu, Hawaii. 
• Mars Hill Bible Church works wonderfully in Grand Rapids, Michigan. 
• Central Wesleyan Church works wonderfully in Holland, Michigan. 
• Skyline Wesleyan works wonderfully in San Diego, California. 

 
But Willow wouldn’t work nearly as well in Orange County and New Hope probably 
wouldn’t work nearly as well in Holland, Michigan.  Each area has its own distinctions.  If 
we are going to reach the people in our area, we must become “all things to all people 
so that by all means we might reach some” (1 Corinthians 9:22). 
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Some of the biggest mistakes church planters make is to think that because something 
works wonderfully some place else, it will work great for them in their community… 
hundreds or even thousands of miles away.  Trust me… it doesn’t work that way!   
 
Every situation is unique.  Every situation needs our prayerful study.  In times of prayer 
ask God to show you the keys to your community.  As you have lunches with key 
individuals within the community, as you drive around, as you get to know the “big 
events” of your community, God will begin to reveal to you the keys for reaching people 
there for Christ.  As He does, you will be able to unlock the potential of maximum 
Kingdom advancement that exists within your church plant.   
 
 

 
Church Planting by the Numbers 
 
—Using Demographic Research  
to Improve Church Planting Success 
 
 

ave you ever done an oil 
painting by the 
numbers?  Everything 

needed is in one box—brush, 
paints, thinner, and a canvas 
with a printed drawing divided 
into mosaic-size, numbered 
sections.  All you have to do is 
dab paint from tiny, numbered 
bottles on the corresponding 
numbered areas of the drawing. 
Although your masterpiece may 
be crude compared to a 
Rembrandt, it will certainly be 
better than anything most 
novices could create on their 
own. 
 Technically speaking, 
demography is the statistical 
study of human populations.  It 
focuses special attention on 
analyzing their size, density, 
distribution, and vital 
characteristics.   
 Practically speaking, 
demographic research is like 
painting by numbers.  With the 
help of data provided by others 
or carefully collected from a 
variety of sources, we can 
piece together a mosaic of a 
community that allows us to 

see the most promising ways to 
serve Christ there.  Lots of little 
pieces of information properly 
organized give us the big 
picture for church planting and 
growth. 
 No church can reach 
everybody.  Veteran church 
planter Aubrey Malphurs hits 
the nail on the head in his book, 
Planting Growing Churches for 
the 21st Century.  He says, 
“The desire to reach everyone 
in general, while very noble, 
could result in reaching no one 
in particular.”  Therefore, 
church leaders must ask God to 
show them which people 
groups to target for ministry and 
what means to use to reach 
them.  The purpose of 
community research is to help 
wise leaders focus energies 
and resources where they will 
produce the most fruit for the 
kingdom of God.  Effective 
ministry is a spiritual offering 
pleasing to God.  We all know 
what He thinks of servants who 
foolishly bury talents where 
they generate no return. 

 Just as it does little good to 
go whale-watching in a fresh-
water pond, trying to succeed in 
church work in the wrong place 
at the wrong time with the 
wrong methods and the wrong 
leaders is poor stewardship too.  
Demographic research answers 
vital questions before a new 
church is attempted in an area.  
It is also useful to an existing 
church before launching or 
investing in major new 
programs to attract members. 
 What guidance can 
research give us?  
Demographics tell how a 
population is divided by age, 
gender, marital status, 
education, income, attitudes, 
behaviors, race, ethnicity, and 
location.  It answers practical 
questions like these: 
 
1. Is the community growing? 

Where? Why? How much? 
Who? 

2. How will this community 
change if current trends 
continue? 

3. What does the average 
community resident look 

H 

The Wesleyan Church Planting Resource Manual 43



surveys they might be willing to 
share with you.  Ask other 
ministers in the area to join you 
for lunch (at your expense) so 
you can glean from their 
knowledge and experience. 

like? What is the dominant 
people group? 

4. What are the life-styles and 
values important to people 
in this area? 

5. Are the people in our 
church now the kind who 
can relate well with the 
people we hope to reach? 

6. Are there enough 
thoroughly evangelical 
churches in the target 
area? (at least one per 
1,000 people) 

7. Are other churches in this 
area growing? Why or why 
not? 

8. What are the most common 
felt-needs in this 
community? 

9. What kinds of ministries are 
needed to meet these 
needs? 

10. What kind of families make 
up this community and how 
will that affect the programs 
we plan? 

11. Do we have the financial 
resources to work 
effectively in this area? 

12. What are the prime 
locations for a new church 
or ministry? Where do the 
most people live who would 
respond to the ministry we 
envision? 

13. What means would be 
needed to test the soil and 
generate a nucleus for a 
new church or ministry? 

 
 Demographics can help 
predict the spiritual receptivity 
of people in an area, the type of 
leadership that appeals to 
them, needs in their lives 
churches can use to open 
doors into their hearts, wants 
and desires they have that 
preachers and teachers can 
use in message planning, the 
kind and time of meetings that 
will be most effective, the style 
of worship that should be 
planned, and kinds of programs 
that will reach the most people.  
As a church grows it can 

diversify to meet the needs of 
smaller groups, but in the 
beginning it is necessary to 
concentrate on doing a few 
things well, rather than many 
things poorly. 

 National sources can also 
be helpful.  Collecting and 
selling demographic information 
is a $10 billion a year business.  
Look for free or low-cost 
sources first.  Your 
denominational evangelism 
department may be of help.  
The Wesleyan Church General 
Department of Evangelism and 
Church Growth has a free 
demographic research tool and 
church locator on its website at 
www.wesleyan.org/ecg.  You 
may find college or university 
personnel who would help you 
collect facts about an area.  
Contact the national Census 
Bureau or state or provincial 
economic development offices.  
Visit www.thearda.com to 
access American religious 
census information not 
collected by the government. 

 So, you want to learn about 
a community.  Where do you 
start?  Demographic data can 
be collected many different 
ways.  Local sources are 
usually the most reliable.  Visit 
public libraries, chambers of 
commerce, city and county 
planning offices, zoning boards, 
real estate offices, newspapers, 
public school officials, 
commercial developers, the  
 
How Well Do You Know  
Your Community? 
 
 

Total target area population 
(city, county, or other geo-
graphical area your church 
serves)? 
 
No. of homes in target area? 
 
Average age of residents?  There are many private 

vendors who sell community 
profiles.  Two excellent services 
for churches are Percept and 
the Mapping Center for 
Evangelism and Church 
Growth.  Percept offers a 
“Ministry Area Profile” for about 
$315 that provides a thorough, 
easy to comprehend report on 
any geographic area you 
designate in the US.  The 
Mapping Center offers software 
to generate your own 
demographic research.  
Custom demographic research 
assistance for large projects is 
also available from the Barna 
Research Group, 647 West 
Broadway, Glendale, CA 
91204-1007, phone 1-800-552-
2762. 

 
Average annual household 
income? 
 
No. of children under age 5? 
 
No. of children ages 6-12? 
 
No. of teens age 13-19? 
 
% of population over age 65? 
 
No. churches in target area? 
 
Ave. attendance of these 
churches? 
 
No. of unchurched in target 
area? 
 
 

 mayor’s office, local 
government officials, social 
agencies and welfare offices.  
See if other churches have  

 
 

done door-to-door or telephone  
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Part 4 
 
 

Pre-Launch Preparation 
—The Launch Team 

 
 
Building the Initial Team 
 
As a church planter, you need two things more than any other: 

• The anointing of God on your life. 
• People! 

 
You might be tempted to say, I need at least one more thing… MONEY!  While it’s true 
that every church plant needs financial resources, in the final analysis, we could have all 
kinds of money, but if we don’t have God’s anointing and people who follow us in 
seeking His purposes, what good is it? 
 
We’ll talk more about the anointing of God on your life in the last section of this manual.  
For now, though, let’s concentrate on gathering your new church’s initial group of 
people. 
 
Right up front, let me encourage you to think through the fact that you need a team.  I 
know you know that, but I want to be sure you REALLY know it.  Too many church 
planters try and do too many things.  When this happens church planters get burnt out 
and quality lay persons are not encouraged to find and deploy their God-given gifts. 
 
Rob Bell, senior teaching pastor of one of the fastest growing church plants in America 
in the last five years.  From its beginning, Rob has had someone on his staff take care 
of the administrative details of Mars Hill Bible Church.   
 
Perhaps you will not be able to hire someone from Day One to do that.  But you can 
empower people with the spiritual gift of administration to take care of many of your 
young congregation’s administrative duties. 
 
From the first days of launch team recruitment you will be setting the stage for what 
your church’s future ministry will look like.  If a church plant is truly going to reflect the 
Body of Christ, then it needs to establish early on that the spiritual gifts and abilities of 
lay persons are vital and necessary for church growth and for each individual’s own 
spiritual fulfillment. 
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Notice that I am using the term “launch team,” instead of “core group.”  At first this may 
merely sound like a game of semantics.  But it is actually much more important than 
that.  One of the hazards of using the term “core group” is that it can sound to an 
outsider as if there are those who are on the “inside” of this operation and then there are 
“the rest of us.”  It is critical that those who begin coming to your church once its launch 
feel as important as the people who were part of the venture before it went public.  The 
last thing a wise church planter wants to do is set up a hierarchy within the new 
congregation. 
 
One of the great things about using the term “launch team” is that, while it gives 
distinction to those who have worked hard to get the congregation up and running, its 
use stops the day of the actual launch.  From that day on, everyone in attendance can 
be made to feel they are an important part of the church.  Plus, during the recruitment 
phase, there are valuable, quality people who might agree to be part of a launch team, 
based on the understanding that this is not a permanent commitment to stay with the 
new church long-term due to distance, comfort level issues, family, relational ties to their 
former church, or other factors.  Calling them part of the launch team gives them a 
natural and comfortable “out” should they wish to take it. 
 
 
Prayerful Recruiting 
 
I’ll never forget sitting in an office with a church planting expert.  We talked about the 
second church planting venture I was about to undertake.  He made a statement that 
blew my mind: “My guess is that you’ll have ten people come with you from your present 
situation to where you are today.” 
 
I thought to myself, “You’re nuts!  It’s more than 800 miles away and it’s a very different 
culture than the one I’m leaving.  Yes, I’ve had the privilege of winning many people to 
Christ over the last few yeas and the church has grown significantly since we launched, 
but most of the people in the church I lead now have lived in that community all their 
lives.  They’re not just going to drop everything and move 800 miles away.” 
 
While I doubted anyone would really take me up on the offer, I asked for and received 
permission from my church leadership team to make a short, one-time announcement 
at the church we were leaving to those who might be interested in joining us in our new 
church.  I had already shared with the congregation that I was leaving in a few months 
to plant another congregation.  Now, a couple of months after that announcement, I 
stood up and said, “This is the only time I’m going to make this statement publicly.  If 
anyone feels called by God to move and help us plant a new church, we would love to 
talk with you further about that.  I’m not trying to twist anyone’s arm, but if God is calling, 
let’s talk!” 
 
I was amazed over the next few weeks.  People who I never dreamed would be called 
by God to leave such comfortable circumstances picked up everything and moved with 
us.  Even my 70 year old father and 63 year old mother, who had lived much of their 
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Recruiting a Church Planting Team 
 

By Levi Smith, Church Planting Pastor 
Anchorage Wesleyan Church, Anchorage, Alaska 

 
In June of 2000, after several years of planning and recruiting, our church 
planting team of 13 persons completed the move to Alaska.  The Lord had 
placed this calling and vision in my heart several years earlier.  Over the next 
two years, eight more ministry partners made the trip northward to join our 
team as a result of the Lord’s perfect timing and continual recruitment.  
Subsequently, a few have left – some temporarily and some permanently.  
While I would not consider myself an expert in this area (in fact this is the 
principle of greatest importance), I can share some principles that I believe to be 
helpful for recruiting others to join your church planting team. 
 

Prayer.  Not just because we are Christians, but because there are so many 
ideas about how to recruit, who to recruit, and when to recruit that you must 
depend upon the guidance of the Holy Spirit.  Remember, you have no idea 
what type of team you will need for the specific place that God has called you 
to.  Do not leave the selection up to yourself – there will be times when you 
misjudge a person’s significance.  You must trust God with the selection – you 
will see each person’s value as the team moves forward 
 

Vision.  You must become consumed by the vision that God has given you.  
Painting a picture of how the church would ideally function in general and in 
the place where you are going moves upon the hearts of Christians and places 
within them the desire to be a part.  You are able to successfully communicate 
this vision when you can elicit an emotional response/connection from the 
listener.   
 

Value.  Each person has incredible value!  Your job is to reveal this to them.  It 
is surprising to see how many people have never had someone show them how 
valuable they can be in the work of the kingdom.  Work very hard at observing 
people and analyzing how God has shaped them to advance his Kingdom.  In 
the back of every person’s head is the question, “where can I be useful?”  
Helping some people see this will be life changing for them.  Also, express your 
weaknesses and show how they would compliment your abilities.  This step 
must be authentic and thoroughly defended with examples from their lives that 
you have observed or it will be seen as an insincere recruiting technique. 
 

Honesty.  Lead the way in giving an honest cost/benefit analysis.  Christ made 
people very aware of the cost of following Him and we must do the same.  By 
exposing all of the “costs” of becoming part of your new team there will be no 
surprises, and when people see that some costs can possibly be avoided they 
will begin to see that the benefits outweigh the costs.  You will find that some 
are looking to give their lives to something that requires a great sacrifice with 
the possibility of a great return. 
 

Persistence.  Follow through with every person.  Get ample information in 
everyone’s hands.  Be organized.  Never give up hope on anyone that continues 
to show interest.  Refuse to understand why anyone would not want to be a 
part of what you are doing.  Remove as many of people’s excuses that you 
possibly can.  Persistence reveals your seriousness and will weed out the non-
followers.  Persistence is also one of the keys to success in church planting; 
therefore this is a good discipline to establish. 
 

The work of church planting really begins when you start recruiting a team.  
The excellence with which you recruit will parallel the excellence with which 
you plant a church. 

lives in San Diego, 
California, answered 
God’s call and moved 
to the Upper (cold!) 
Midwest.  In all, more 
than twenty people 
relocated to help us 
plant our second 
church. 
 
How did it happen?  
First, I prayed.  I asked 
God to give us people 
who could really help 
us plant the church 
successfully.  He knew 
the gifts I had (and 
didn’t have).  He knew 
what was going to be 
needed to compliment 
my skills and 
compensate for my 
weaknesses.  I asked 
Him to give us quality 
people who could 
make the church plant 
more effective in 
building His Kingdom. 
 
Next, I talked to 
people.  When 
someone came to me 
and said, “We’re 
feeling led by the Holy 
Spirit to join you in this 
venture,” I was all over 
that like white on rice!  I 
shouted with 
excitement; I rejoiced; I 
did it all! 
 
To people outside the 
church, I made phone 
calls and said, “Hey, 
why don’t you consider 
moving to help us plant 
this church.”  I 
remember making that 
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call to one couple who lived 1,200 miles away.  They were in a church they liked, in a 
climate they liked, enjoying life.  I thought to myself when I made that phone call, “I’m an 
idiot for asking.”  I was so blessed when, less than four days later, I got a phone call 
back from them saying they had prayed about it and felt God was telling them to join us! 
 
I recruited friends, people with whom I wanted to be friends, and people with skill sets I 
knew we needed.  I offered them two things: I’d pay for them to visit the area where we 
were moving and I’d pay for their moving expenses if they decided to move. 
 
I made the U-Haul and Ryder truck companies a lot of money during that nine-month 
period, but it was some of the very best money we ever spent.  God opened up 
wonderful jobs for each one of them.  He provided just the “right place” for them to live.  
With every move, I was more amazed at God’s provision for all of us.  
 
You might ask, “Wasn’t it expensive to pay for others to move?”  My answer, “It was a 
lot less expensive than the staff I would have tried to hire to do the things that they were 
willing to do as lay volunteers.”   
 
Those people have made a tremendous difference in our ability to do quality, effective 
ministry.  I could not imagine during ministry without them.  Don’t hesitate to recruit! 
 
 
Recruiting from a Parent Church 
 
Some of the most effective church planting ventures today incorporate planting a church 
out of a “parent church.”  For more information about this strategy, visit the parent 
church site hosted by Phil Stevenson at www.wesleyan.org/ecg.  
 
The key for a successful relationship between a parent church pastor and a daughter 
church pastor is to keep the lines of communication clearly open.  What approval do you 
have as the daughter church planter to recruit from within the parent congregation?  
How much publicity is the parent church going to give the daughter church?  
Sometimes, a church planting pastor will come on staff at the parent church for a period 
of months prior to launching.  The questions asked earlier in this paragraph should be 
answered prior to the church planter ever coming on board at the parent church.   
 
Once the daughter church planter has received permission to recruit, it is very important 
that everyone involved in the process know exactly what the new church plant is going 
to look like, long term.  By these time Core Values must already be established.  
Sometimes people are anxious to leave a mother church because they are a little 
frustrated with something that is going on there, but their frustration will not be what’s 
needed to keep them motivated long term.  They must have a sense of calling… a true 
commitment to the vision and values of the new church.   
 
It may be wise to ask up-front for a six-, nine- or twelve-month commitment from those 
who are coming from the parent church.  This allows you to count on people, while 
giving them an acceptable and positive end to their involvement in the daughter church 
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“It’s Good to Be a Kid” 
 

By Steve Deur, Lead Pastor 
Watermark, Grand Haven, Michigan (www.iamwatermark.com) 

 
I am involved in a church plant, Watermark, that was primarily birthed from 
another church, Spring Lake Wesleyan in Spring Lake, Michigan.  I have found 
being a daughter church to be a valuable and impacting relationship  

I was on staff at Spring Lake Wesleyan church for four years as student 
ministry pastor.  SLWC desired to plant a church and I sensed a call to planting 
so we began to take a journey together to plant Watermark in Grand Haven. 

Being a daughter church has been helpful in many ways.  Here are a few: 

• Support in prayer. 
• Support financially. 
• Investing people into our project. 
• Free meeting space for meetings. 
• Usage of office and some technical equipment. 
• Encouragement and coaching from the staff team. 

 
 

Things I learned: 

• The process can be made or broken by the senior pastor of the 
mothering church.  Dennis Jackson is the senior pastor in my situation 
and his Kingdom vision, his leadership and his trust in God is what 
built the needed momentum and trust from the church to send out 
people and resources.  

• When you are launched from a mother church you have some built-in 
credibility in the community.  They may not know you or your new 
church, but they know the one to which you are connected. 

• The best part of being mothered is having a relationship together.  The 
encouragement and personal support I receive is priceless. 

• Having a core team primarily from a mother church gives insight into 
where your team is coming from and where you need to take them. 

 
 

What I would do differently: 

• I would be more bold about the vision of the church plant while I was 
in the process of gathering a core team from within the church.  I did 
not want to make the staff or leaders feel like I was trying to over step 
my bounds – so I pulled back a bit, when I should have pushed the 
vision more – and they were open to it. 

• I would communicate more.  I sent email updates and checked in 
personally, but I wish I would have been more proactive in 
communicating with the whole church that sent us out.  They need to 
see where God is moving through their investment and they need to 
know how they can pray. 

• I would learn more from my mother church in areas I didn’t think as 
much about.  Now that I’m in the plant and a first-time lead pastor, I 
wish I would have gone to more board meetings, gained more 
financial leadership training and fully understood church systems.  
These are areas that I have not been trained for in school or experience 
up until this point. 

• In a daughter situation I recommend having a solid alignment of 
vision and values with the lead pastor of the mother church. 

if it turns out to be 
something other than 
what they originally 
thought.  Clear 
communication from the 
planting pastor about 
what the church plant is 
going to look like twelve 
months out will make a 
tremendous difference in 
helping people decide 
their involvement in the 
venture. 
 
Make those who come 
over from the parent 
church heroes.  
Celebrate them!  They 
may not be with you 
forever, but they can sure 
make the first few months 
of your church plant go a 
lot smoother! 
 
 
Non-Stop 
Networking 
 
But let’s face it… there 
are only so many people 
who will leave another 
church or move to 
another town to be part of 
your launch team.  Even 
if dozens (or hundreds) of 
people agree to become 
part of your launch team 
from those sources, it still 
remains that a key aspect 
of building your team is 
going to be through 
networking and bringing 
people to Christ. 
 
Many church planters 
make a huge mistake and 
it greatly affects their 
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effectiveness.  Here’s what happens: they network, network, network prior to their 
launch date.  Let’s face it – they’re hungry!  They want to get people into the pews.  But 
once they launch, to whom do they immediately turn their attention?  Those who were in 
attendance on launch date.   
 
This is wrong!  Please hear me… this is dead wrong!  It’s vitally important that effective 
follow-up take place from the beginning of any church, but follow-up should take place 
in larger settings, eventually leading to small groups.  It will become impractical as a 
church grows for the pastor to expect to spend one-on-one time with everyone who 
comes. 
 
This is where Rick Warren’s, Purpose Driven Church model really shines.  The key is to 
have an event… whether you call it “Class 101 – Getting to Know Community Wesleyan 
Church” or something more creative… followed immediately by another class or event.  
The key is to invite people from one big event (weekend service) to a second, 
somewhat smaller setting, where they can learn the basics of Christianity and build new 
friendship.   
 
Somewhere in the midst of this, or maybe incorporated right into the mix of it, you’ll want 
to invite them to be part of a small group experience of some kind.  Well trained small 
group leaders will make the difference between success and failure here.  Hint: If you 
want a wonderful resource guide to train small group leaders, a fantastic guide is 
Leading Life-Changing Small Groups: A Comprehensive Leadership Tool for Small 
Group Leaders (Zondervan, 2002), which you can order at www.wesleyan.org/wph.  
 
If as pastor you have to spend all of your time doing all the follow-up, you will seriously 
hinder the future growth of your church plant.  If necessary, put a sign up in your office 
that says, “GET OUT OF HERE AND GET NETWORKING!” 
 
I’m not excusing sloppy message prep.  I’m not encouraging you to not put the time in 
necessary to produce quality messages worth hearing.  I’m not telling you to neglect 
old-timers for the sake of newcomers.  I’m simply encouraging you not to get so 
wrapped up in the shepherding aspect of ministry that you spend inadequate time 
recruiting effectively from the outside. 
 
 
Following Up Other Peoples’ Contacts 
 
Encourage fellow pastors in your district (and beyond) to ask people in their 
congregations for names and contact information for friends and relatives who live in the 
town where your church is going to be planted.  Be sure to get the name of everyone 
who shares a prospect’s name with you.  Send other churches a sign-up sheet to pass 
around during adult small group meetings or a worship service and mail back to you.  Or 
ask the pastor to publish an e-mail address where referrals can be sent to you. 
 
Now you can pick up the phone, call contacts and say, “Hello, my name is ________.  
Fred from (city) suggested that I give you a call.  I’m new in town and just getting 
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adjusted to the area.  I’m wondering if we could have coffee/breakfast/lunch sometime 
to get acquainted?” 
 
That’s how networking gets done.  It’s one of the key ways people come to Christ.  It’s 
worth it! 
 
 
Launch Team Meetings 
 
So, your launch team begins to come together through recruitment, networking and 
referrals.  Now what?  What do you do with your launch team?  Three things: 

• Spiritual development 
• Skill development 
• Vision casting 

 
It’s important to understand that while you are leading a church plant, you are ultimately 
leading a church.  The people within your new and growing church need to have a 
pastor they can respect spiritually.  Don’t spend all your time in launch team meetings 
just covering strategy or skill development.  Spend a majority of your time helping team 
members develop a passionate relationship with Christ. 
 
A good friend of mine says, “Lovers will outwork workers every time.”  What he means 
is that people who are in love with Jesus will work harder and longer in ministry than 
those who are just doing it because they have a sense of obligation.  When all is said 
and done, the very best launch team members are not those who have all the “skills” of 
a perfect layperson, but those who are passionately in love with Jesus Christ. 
 
Obviously, the practical side of this is that individual launch team members will probably 
be attending other churches until you begin weekend meetings for them.  This is fine; 
don’t worry about it.  Many of your launch team members are used to “going to church” 
on Sundays and will feel “guilty” if they don’t.  New people you lead to Christ won’t 
necessarily feel this same tension.  The only “church” they may know is the one you 
lead on launch team meeting days.  Again, there is nothing wrong with this either. 
 
One advantage to not scheduling regular weekend services prior to your launch date is 
that you can take launch team members to visit other churches in the region that are 
doing the same type of ministry you feel God leading you to develop.  For example, if 
you are planting a post-modern church, but many of your launch team members have 
never experienced a post-modern ministry style, then it’s a great idea to visit a couple of 
post-modern churches to help them envision what you will be doing as a team. 
 
Another valuable use of launch team meetings is to allow other launch team members 
with the spiritual gift of teaching to lead Bible studies.  In fact, one church planting 
expert recommends that lead church planters only guide launch team studies for the 
first six weeks and then hand them off to someone else so they can concentrate on 
multiplying new small groups and networking other people into them. 
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Consider using the Developing a Contagious Christian course popularized by the Willow 
Creek Association (Zondervan, 1995; available from www.wesleyan.org/wph).  Before 
launching our second church, I took our team through this excellent study and also had 
team members read three different books: 

• Doing Church as a Team by Wayne Cordeiro (Regal Books, 2001) 
• The Purpose Driven Church by Rick Warren (Thomas Nelson, 1995) 
• Rediscovering Church by Bill and Lynn Hybels (Zondervan, 1997) 

 
As part of our launch team meetings, we discussed what we gleaned from our reading.  
I often asked others (ahead of time) to lead our discussions.  This allowed them to use 
their gifts and for me to watch their skills as small group leaders. 
 
One or two launch team meetings can also be used for spiritual gift inventories.  It’s 
important for everyone to know and understand their spiritual gifts.  There are several 
useful spiritual gift assessment tools available: 
 

The Wesley Spiritual Gifts Questionnaire, available from Fuller Seminary 
Bookstore at www.fullerseminarybookstore.com  
 
S.H.A.P.E. from Saddleback.  Available under “Class 301 & Class 310” at 
www.pastors.com
 
Network by Bruce Bugbee, Don Cousins and Bill Hybels.  Available at 
www.wesleyan.org/wph or www.willowcreek.com
 
The Three Colors of Ministry by Christian Schwarz.  Available from 
www.wesleyan.org/wph or www.ncd-international.org/books.html  

 
 
Locations for Launch Team Meetings 
 
Ask most church planters and they’ll tell you the most natural place for initial launch 
team gatherings is in their home.  That could also be the most dangerous place to have 
them.  Before long, people get used to having all the events of the church in your home.  
Think about mixing it up.  Have it at several people’s homes.  Maybe change locations 
every month or so.  It’s even okay to rent a place to meet.  If you’re doing a cell-based 
or meta-church model, then you only need to rent a place every four weeks or so for 
celebration events.  The rest of your meetings can be held in the homes of group 
members. 
 
Two or three weeks before launch, many church plants have found it beneficial to plan a 
Launch Team Retreat.  Church planting is hard work and you need to enjoy yourselves 
sometimes!   

• Incorporate a lot of fun!  Laugh, play and just enjoy being together. 
• Make plenty of time in the schedule for worship and prayer.  There’s nothing 

like praying together as a group and asking for God’s blessing on your lives 
as a team and the adventure you’re about to initiate together. 
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• Anticipate and prepare for details, such as who is going to choose and set-up 
your retreat location, who is going to help with follow-up, who’s going to greet, 
etc.   

• Do something symbolic and spiritually memorable, like a foot-washing 
service.  Reinforce the fact that your team members have all been called 
together by God to serve each other. 

 
 
Creating a Leadership Culture 
 
Find potential ministry leaders early and begin developing them!  Some will be 
discovered through the spiritual gift tests you give.  Other will just rise to positions of 
leadership naturally as you or other people look to them for direction.  Others will be 
“opinion leaders” in the group simply because of their backgrounds or personalities.  
Opinion leaders are not necessarily people you will put in positions of leadership, but 
they are men and women you can begin to develop into Spirit-led influencers. 
 
All of your new church’s leaders (gifted, positional and opinion) should be trained… and 
they should be trained by you!  Consider having a monthly meeting where you teach 
leadership skills to your current and emerging leaders.  Make it mandatory for those in 
any kind of leadership position throughout the church.  Talk about leadership often.  
Help people see the importance of personal leadership development. 
 
After seeking and receiving God’s direction through prayer, begin to develop a smaller 
leadership nucleus or inner circle.  These may be future local advisory council or local 
board of administration members.  Or, as I like to call them, your “Action Team.”  Early 
on, stress that these leaders serve as an advisory group.  Ultimately, the lead church 
planter is responsible for most final decisions, but everyone should know without 
question that you greatly value their input.  Meet with these leaders on a regular basis 
(monthly or every six weeks).  The Discipline of The Wesleyan Church or your 
denomination’s polity manual will be a great source of help for structuring this group’s 
authority and responsibilities. 
 
In church plants I have led, I have interacted with the Action Team as a blend of friends, 
advisors and accountability partners.  They are my “elders,” who someday, when the 
church is officially and legally organized, will set my salary, share responsibility for the 
spiritual development of the congregation, determine essential guidelines and 
procedures, set future directions and make key decisions on behalf of our entire 
congregation.  I invite these men and women to ask me the hard questions (and you 
can be sure they do!) but our meetings are less formal than a formal, official “board.”  
This has made involvement on this team much more enjoyable for everyone and an 
opportunity to insure our maturing church will eventually have a spiritually mature and 
highly qualified leadership team. 
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Strengthening District Partnerships 
 
It’s important for launch team members to realize that they are part of a much bigger 
team that is trying to reach your region for Christ.  Consider inviting the governing board 
or your parent church, district or judicatory to one of your launch team meetings or take 
as many of your launch team members as possible with you when you are invited to 
attend one of your supervising body’s board meetings (other than the initial meeting, 
perhaps, when that group will do the actual decision making concerning overall plans for 
the church plant project you propose to lead).  Invite launch team members to come 
with you when you are giving an update on how ministry is going, as evidence of the 
ministry fruit in which the sponsoring agency is investing.  Since a significant chunk of 
the resources a church plant receives often comes from the district or parent church, it 
is important that the members of the church plant develop sincere gratitude towards 
people in the district who have paid the bills and made this church planting project a 
possibility.  At the same time, meeting and experiencing relationship with the new 
church’s key leaders will encourage and strengthen church planting parents and 
partners.  It’s a two-way street to travel together. 
 
 
Handling Important Details 
 
What should launch team members do during the “pre-launch” phase?  Expect and 
allow them to get involved in as many of the details as possible!  Often, church planters 
are entrepreneurial types.  They are dreamers, big picture people, innovators, initiators.  
They do not tend to be completers.  Many enjoy starting a project and then moving on.  
Yet, details are critically important to the success of a church plant. 
 
Do you remember when Jesus wanted to have His last Supper with His disciples?  
Think of all the things that came out of that encounter?   

• Communion.   
• Foot-washing.   
• The “high-priestly prayer” of John 17.   
• Jesus’ reminder that He is “the vine” and we are “branches” in John 15.   

 
Having this meal was critical.  It was important to Jesus.  But He didn’t arrange the 
details.  He sent a couple of the disciples ahead to prepare the meal for the rest of the 
team to enjoy later that night.  He made sure the details were taken care, but He didn’t 
do them Himself.  That’s a wonderful example for a church planter to follow! 
 
You don’t have to get involved in all the details.  As a matter of fact, you had better not!  
If you do everything yourself, you will stifle the gifts and abilities of other launch team 
members and all of your time will be spent on details, instead of networking and 
recruiting.  Your responsibility as a church planter is to make sure the details are taken 
care of – not to do all the arranging for them yourself.   One of your first and greatest 
leadership tests will be whether or not you delegate details effectively.  Notice we said 
“delegate,” not “dump.” 
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Effective delegation of meaningful work to launch team members can be one of the 
most liberating things a church planter does for everyone involved.  It liberates the 
church planter from all the detail work and it liberates launch team members to become 
more vital participants in the church-planting process. 
 
Here are some quick suggestions for moving in this direction.  Immediately after 
conducting spiritual gift assessment with leaders, identify those who are gifted for 
administration or service.  Give them an assignment from the detailed time-line in the 
next section of this manual.  Obvious personal abilities, personal expertise and secular 
experience may help determine what you hand-off to them.  Then, evaluate their 
performance.  If they accomplish their task quickly and with a great attitude, reward 
them with another one!  Thank people profusely!  Tell others on the launch team what 
particular individuals have done for the church and have everyone give them a hand!  
The care and feeding of volunteers and keeping morale high is not only the job of the 
lead church planter, but it is a great model for ministry leaders who will be responsible 
for the long-term growth and development of your new congregation. 
 
 

 
17 Ways to Parent a New Church 
 
 
Even if you are not a “church planter,” you can participate in the church multiplication movement by 
encouraging your current congregation to become a church planting parent or partner.  Here are 
seventeen ideas to “prime the pump” and prompt creative discussions with your leadership team. 
 
1. Multicongregational Church Planting 
A church employs multiple pastoral staffs to create several 
congregations that share the same ministry facility, but function as 
separate entities, each with their own leadership, treasury, governing 
boards, schedules, distinctive styles and ministry programs.  The sister 
churches are intended to reach specific demographic segments of the 
community in ways that are culturally relevant and sensitive. 
 
2. Alternative Services 
This approach calls for planting a “church within a church” that offers a 
contrasting or alternative worship style, services for people of a 
specific language or minority group who for various reasons prefer to 
worship together, or ministry for persons with shared needs or interests 
(for example, the deaf, graveyard shift workers, developmentally 
impaired persons, or Generation Xers).  Alternative congregations 
usually require cross-culturally gifted leadership; some will need strategically-hired
directly to targeted groups.  This model is a good option for a church in a racially o
community, or a traditional church that wants to create services to reach a younge
or relational styles that would not appeal to older members. 

p

p

 
3. The Satellite Model 
An established church opens one or more “extension campuses” in another locati
the same staff, programs and ministry style to grow a congregation there.  Though
places, the congregations all share a common membership roll, treasury, and gov
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4. Hiving Off 
Members for a new church are recruited from an existing congregation to start a daughter church nearby.  
A Leadership Journal survey of mother churches using this technique several years ago found that an 
average of 43 persons left the established church to form a new congregation.  A common method of 
recruitment is to invite anyone interested in investigating the opportunity to help start a new church to a 
series of Sunday school classes or task force meetings led by the prospective church planter.  The vision, 
values, needs and goals of the new church are clearly communicated and after the last meeting a 
commissioning service is held in which the mother church blesses and sends out persons who are 
committed to pioneering the new work. 
 

5. Cloning or Franchising 
A parent church exports its unique worship style or ministry 
philosophy by mentoring interns or otherwise recruiting other ministry 
leaders it is able to attract.  These mentees are sent out with the 
blessing, prayers and limited support of the parent church as 
entrepreneurs essentially to replicate the parent’s spiritual DNA in a 
new congregation.  This model is heavily dependent upon the 
personality, teaching gifts, organizational skills and mentoring energy 
of the parent church’s senior pastor. 
 
6. Colonizing 
Members from one or more churches move into and find 
employment in a new community for the intentional purpose of 
working together to start a church there.  They form the nucleus of 
the new church themselves, providing a financial base for renting a 
meeting place (or opening their own homes for this purpose), using 
their own natural webs of relationships with neighbors and 
acquaintances to evangelize lost people, and offering their mix of 
spiritual gifts to build up a healthy new congregation. 
 
7. Revitalizing a Dying Church 
A strong congregation can come alongside a struggling sister church 
to revive its hope and strength.  This often involves developing new 
leadership and programs that dramatically transform the make-up of 
the dying congregation so that it actually becomes a new church.  
Many struggling churches are in dying communities, so the work of 
the stronger partner is to help the church adapt to the characteristics 
of its new surroundings.  Revitalization usually involves providing 
financial assistance, workers, and guidance during the transition 
period to health. 
 
8. Adoption 
An established church locates and “adopts” pre-existing groups of 
seekers, new converts or even independent congregations that are 
interested in starting a church or affiliating with the adoptive parent’s 
denomination.  The adopted group may be ethnically, socially or 
economically diverse from the parent body, or may be located in a 
different neighborhood, community, county or country.  The adoptive 
parent nurtures, directs and resources the adopted group until it 

becomes self-sufficient.  This is a particularly effective method to consider if your church has a friendship 
with an ethnic group of believers who need facilities to rent or borrow without cost for worship. 

 
 
It only takes  
one person with  
a dream to plant  
a church.  Do not 
undervalue the 
potential for lay 
persons to be  
God’s instruments 
for church planting.  
Our Wesleyan 
heritage makes us 
keenly aware of  
the “priesthood of 
all believers.”  Lay 
persons are as 
qualified to preach 
and teach the  
gospel as those 
called to life-long, 
specialized 
vocational  
ministry. 

 
9. Catalytic Leadership 
A local church, district or denomination may discover a few, rare, spiritually-gifted individuals (lay persons 
as well as clergy) who are called by God to a career of starting churches in numerous locations.  These 
people typically only stay in one place long enough to win sufficient converts to form a core for a new 
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congregation and then move on to repeat the process elsewhere.  A catalytic leader’s track record may 
show a series of short pastorates.  He or she almost always leaves behind growing, healthy 
congregations, though.  The Apostle Paul would have fit into this category.  When identified, a good 
strategy is to treat catalytic leaders as “home missionaries” whose intentional assignment is to do what 
they do best (start lots of ministries that others get to finish) with the full blessing and support of their 
“sending body.” 
 
10. Mission Teams 
Some new churches are planted as a result of a mothering congregation sending a temporary “mission 
team” to a target community.  The team members conduct community surveys, form Bible study groups, 
do “teleharvesting” programs contacting thousands of people by phone to inform them of a new church in 
their area, or do door-to-door visitation.  The team’s function is to gather a nucleus that is then handed off 
to a lay minister or pastor who functions as an organizer of the new church.  This model lends itself well 
to involvement by youth groups, Sunday school classes, local men’s ministries or groups of varied 
volunteers.  Occasionally, one or more team members may feel directed by the Lord to longer term 
involvement with the new plant, but most mission teams are short-term by their very nature. 
11.  Accidental Parenthood 
In many circles, this type of church planting is called a “church split.”  For a variety of reasons (some 
good, some carnal), a group of persons leave a congregation to form a new church.  The parent body 
may only reluctantly let them go and may require time to learn to love its unexpected child.  In positively 
handled situations, both churches often prosper more than the original church would have if it had 
remained childless. 
 
12.  Extension Classes/Chapels 
An existing church uses its own personnel to conduct worship services, Sunday school classes or Bible 
studies in an apartment complex, mobile home park, high-rise or multihousing unit, or neighboring 
community, and draws from residents there to form a new congregation.  If the parent and daughter 
churches are served by the same pastor, people in the Wesleyan tradition call this a “circuit.”  This is also 
an excellent avenue for church planting by lay ministers (persons who are not ordained, but have pastoral 
and/or evangelistic gifts). 
 
13.  The Key Church Plan 
An existing church in an area where a large number of new churches are needed hires a “home 
missionary” to serve on its staff.  This person’s assignment is to start at least two churches annually in 
unreached ethnic, cross-cultural, or geographic locations, using volunteers and resources provided by the 
key church.  Members and finances of new groups are supervised by the key church until the various 
congregations become self-sufficient. 
 
14.  New Church Incubators 
This model calls for professionally-coached church planting teams that start multiple new churches 
simultaneously in a city or region with the specific goal of each of these new churches reproducing itself 
as soon as possible.  The pastors and lay leaders of these new churches provide an instant support 
system for mutual idea-sharing, encouragement and accountability.  Some share an office at a central 
location temporarily to reduce expenses.  Others may even share meeting space, although they target 
ministries at different ethnic, language, age or culture groups within the larger community around them.  A 
large church may want to consider “Adopting a City,” using the incubator model to mother multiple new 
churches simultaneously in a large urban center. 
 
15.  Evangelistic Crusades or Teams 
In the earlier part of this century, many new churches were started following town-square revival or tent 
meetings.  Churches in neighboring communities secured an evangelistic preacher to conduct special 
services in an unreached area.  Converts were then invited to form a local church.  Adaptations of this 
model today might involve recruiting an evangelistic team from area churches to organize a crusade in a 
target community, go door-to-door or use mass advertising to invite people to services, and provide 
follow-up for converts until they are established in a new congregation. 
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16.  Evangelistic Home or Neighborhood Bible Studies 
One or more leaders start several independent Bible study or cell groups in homes or neighborhood 
locations that are later merged together to form the nucleus of a new church.  This is an effective way for 
lay persons to test a call to vocational ministry.  If God uses them to win others to Christ and to provide 
spiritual care for maturing believers, such fruit may affirm God’s call to pastoral service.  This is a historic 
way many “second-career” ministries, as well as many new congregations, have started. 
 
17.  The Cluster Model 
Two or several small congregations with a mutual burden for an area join forces to do together what none 
could do alone.  Through “cooperative parenting,” the cluster nurtures a new ministry by each providing 
significant prayer and limited finances and personnel for the new work.  This model requires good 
communication between parent pastors and church boards, sometimes facilitated by a single strategic 
leader or a district/denominational coach.  
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Part 5 
 
 

Detailed Time Line 
 
 
What follows is an example of a church plant time-line, counting down to a new 
congregation’s official, public “launch date.”  Obviously, every church plant situation is 
unique, so you will need to adjust individual items to address the circumstances of your 
own local situation.  You may be shocked by how many things there are on this list.  
Again, that’s why you need to have volunteers coming alongside and taking 
responsibility for many of these details with you. 
 
After each item on the following time-line you will find either a (CP) – meaning it is 
recommended that the church planter take care of this detail herself or himself, or a (V) 
– meaning it is recommended that a volunteer be assigned to care for this detail.  There 
will be other details that are unique to your own situation and need to be added to this 
list.  As you do, follow the same procedure and think through who should be responsible 
for each. 
 
6–12 Months Prior to Launch 
 

 Selecting a Church Name (CP and V) 
Ask the Lord to help you come up with a name that is appropriate for your vision 
and setting.  I encourage you to honor the denomination when you think about 
what you are going to name your church.  In places where your denominational 
name is less well known, using it either in your church’s formal name or as a 
clear reference on all your signs and publications (for example, Summit Church – 
A Wesleyan Fellowship) can create opportunities for witness and extending 
invitations when inquiring minds ask, “Now, what kind of church is your church? 
I’ve never heard of it before.”  Your church’s name not only creates a local 
identity for public relations purposes: it creates a “legal entity” with corporate 
liabilities and implications.  That is one reason official district approval is required 
for adopting and changing all local Wesleyan church names. 

 
 Choose a logo (CP and V or outsourced) 

If you do not have a graphic designer who understands your ministry to do this 
work for you locally, consider outsourcing it.  The following can help you with 
custom or customized logo design: 

• Wesleyan Publishing House Printing Services at www.wesleyan.org/wph 
(phone 800-493-7539). 

• Breakthrough Church at www.breakthroughchurch.com 
• Outreach Marketing at www.outreachmarketing.com 

The Wesleyan Church Planting Resource Manual 59

http://www.wesleyan.org/wph
http://www.breakthroughchurch.com/
http://www.outreachmarketing.com/


 Develop a Church Website (V or outsourced) 
Often you can find someone locally to help you with this.  The key is to remember 
that for many people, this is going to be their first “visit” to your church.  A 
website needs to represent you well.  It’s a good idea to spend a little extra 
money here rather than to settle for something you will not be proud of later.  
Here are some suggested resources to consult for your church’s website: 

• The Wesleyan Church Department of Communications at 
www.wesleyan.org/doc 

• Breakthrough Church at www.breakthroughchurch.com 
• Outreach Marketing at www.outreachmarketing.com 

 
 Register with the General Secretary’s Office of The Wesleyan Church (CP) 

While your district officials are ultimately responsible for doing this, you should 
make sure it happens.  This registration gets your church on the denomination’s 
mailing list, insures your listing in the denominational directory, and entitles your 
church to a number of denominational services and free resources.  It is also 
essential for including your local church is under the denomination’s federal tax 
status umbrella (you will need to tend to local and state tax exemption 
separately).  Take care of denominational registration by calling the General 
Secretary at 317-774-7900. 

 
 Consider obtaining a bulk mailing permit (V) 

As a non-profit organization, your church may qualify for special reduced postage 
rates.  It takes a while to get this approved through the postal system, so the 
sooner you get started on the process, the less likely it will be a problem when 
you are ready to send out that first mass mailer you want to use.  You will need 
to have a copy of the bylaws of The Wesleyan Church (The Discipline) to submit 
along with your application from the postal service. 

 
 Determine Whether Local Church Incorporation Is Necessary (CP) 

Your district office will need to assist you in this.  For the time being, you may be 
able to operate under the auspices of the district corporation.  However, some 
states/provinces require incorporation before a local church can open bank 
accounts or complete property transactions.  Check with district officials for more 
precise information about your situation. 
 

 Open Checking/Savings Accounts (V) 
See information in Part 6 about choosing a treasurer.  If at all possible, the 
name(s) on the authorized signature card for the local church checking account 
should not include the church planter or any of his or her close relatives.  Your 
local church’s best friend for saving temporarily unneeded operating or future 
building program dollars is Wesleyan Investment Foundation.  WIF is a faith-
based savings organization trusted by over 3,500 investors, as well as the lender 
of choice for over 500 churches and church organizations that share Wesleyan 
beliefs and values.  While helping individual investment partners reach their own 
financial goals, WIF uses their savings dollars to finance Christ-honoring 
ministries – helping build, renovate and maintain churches, Christian schools and 
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missionary property.  In addition to paying excellent interest to its depositors, WIF 
gives millions of dollars for local, district and denominational ministries, with a 
large portion going to grants for planting new churches. 

 
 Obtain property and liability insurance (V) 

While you should shop around for the best rates and a company you trust to 
understand and work with churches, here are some insurers other church leaders 
recommend: 

• Church Mutual at www.churchmutual.com or phone 800-554-2642 
• Brotherhood Mutual at www.brotherhoodmutual.com or phone 800-333-

3735 
• In Canada www.robertsonhall.com/church.htm or phone 800-640-0933 

 
 Apply for Federal Employer Identification Number (EIN) - (V) 

• If you are church planting in the United States, just go to the following 
Internal Revenue Service (IRS) site and you’ll be able to download the 
form to apply for your federal EIN (employer’s identification number): 
www.irs.gov/pub/irs-fill/fss4.pdf.  Your church needs an EIN in order to 
withhold federal income taxes from employee’s paychecks, file statements 
for ministers’ income, open a bank account, and conduct other important 
business.  Your church needs to report this number to the General 
Secretary’s Office (remember, your church is under the denominational 
federal tax status umbrella).  A sample EIN application is in the Appendix. 

• Canadian church plants need to contact Canada Revenue Agency (CRA) 
to register as a charity at www.cra-arc.gc.ca/tax/charities/menu-e.html.  

 
 Secure State Tax Exemption Number (V) 

Each local church (in many states and provinces) needs its own sales or goods 
and services tax exemption.  To find out what is necessary in your state or 
province, contact your district officials for guidance. 
 
 

3 – 6 Months Prior to Launch 
 

 Secure Site for Preview Services (CP and V) 
See the discussion in Part 7 called “Choosing a Meeting Place.” 

 
 Plan Advertising Campaign (CP and V) 

See the discussion in Part 7 called “Getting the Word Out.” 
 

 Decide on Children’s Curriculum (V) 
Your denominational publisher is the place to start.  Not only is denominational 
children’s church and Sunday school curricula theologically trustworthy, it also 
usually follows a “spiral design” meaning every few years a new cycle repeats 
that takes students through the major teachings and books of the Bible  at 
progressively age-appropriate levels.  The best way to transmit Wesleyan beliefs 
and values to young people is by using Wesleyan curriculum resources. 
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 Establish Volunteer Requirements (CP and V) 
Reducing the risk of abuse and sexual mistreatment of children and youth is an 
area no church today can afford to neglect.  Consider the wisdom (in some cases 
the necessity) of mandatory background checks for all volunteers working with 
children and youth right from the beginning.  Volunteer screening is one of the 
least popular aspects of church planting, but also one of the most important.  To 
learn more about why volunteer screening is essential and how to do it, go to 
www.churchmutual.com/screen.  More and more local churches are now being 
required by insurers to do background screening on volunteers who have contact 
with children or who drive church vehicles before they can secure coverage. 
 
 

1 – 3 Months Prior to Launch 
 

 Finalize Ministry Team Leadership Appointments (CP) 
Some of the biggest decisions a church planter must make involve determining 
who to put in charge of various ministry teams.  These are the point persons who 
will recruit and direct others in volunteer positions throughout the church. 
 

 Leader of Programming/Worship Planning Team (V) 
This is the person who ultimately oversees your church’s celebration 
services.  He or she heads up worship planning meetings and oversees 
the flow of each service.  It is critically important that there be good 
chemistry between this person and the lead church planter, because the 
two of them will be working closely together.  The programming/worship 
planning team leader also needs to be willing to represent the lead church 
planter in favorable ways to the rest of the music/drama/production team.  
Occasionally, the lead church planter will make a decision to change 
something in the service at the last minute and it is important for people to 
understand the heart behind the decision. 

 
 Leader of Small Groups (V) 

This is the person who will help recruit, train and ultimately oversee the 
small group ministry of the church.  Because of the significant spiritual 
influence he or she will have in the life of the church, it is important for this 
person to be theologically in tune with the denomination and the lead 
church planter.  The leader of small groups will head up regular meetings 
with the other small group leaders, approve small group curriculum (in 
consultation with the senior pastor), and help small group leaders in 
recruiting and training future leaders to develop new small groups. 

 
 Leader of Children’s Ministry Team (V) 

Families expect and children deserve the very best we have to offer them 
each Sunday.  The children’s ministry team leader will guide the course 
and set the atmosphere for what happens in children’s programming.  It is 
vitally important for this position to be filled with an individual who loves 
kids!  They are responsible for choosing (with the lead church planter’s 
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approval) the children’s curriculum (remember to contact 
www.wesleyan.org/wph for these needs); recruiting and helping train 
children’s teachers and other leaders; and creating an atmosphere of 
safety and love in which children can learn to live in Christ. 

 
 Leader of Music Ministry Team (V) 

This person is responsible for leading the music ministries of the church 
plant, including musician recruitment, scheduling and conducting 
rehearsals, coordinating ministries with the programming/worship team, 
and being sure music ministry participants receive spiritual nurture and 
guidance for their work.  Artists can be some of the more “interesting” 
people in a congregation with whom others work, so it is vitally important 
this person be able to understand the heart of vocalists and musicians 
who minister to the congregation.  As a leader who is responsible for 
recruiting an ever-expanding number of volunteers, the music ministry 
team leader must have good people skills.  

 
 Leader of Set-Up/Tear-Down Team (V) 

For church plants who meet in rented facilities, this person plays a very 
key role.  He or she will be the liaison between property owners and the 
church.  Duties will likely include recruiting and scheduling set-up team 
members; organizing the work to make it as uncomplicated and efficient 
as possible; and provide encouragement set-up volunteers.  This work is 
often grueling, especially when set-up takes place in less than fine 
weather.  The leader’s positive, encouraging attitude will help set the pace 
for the rest of the team members.  

 
 Leader of Drama Team (V) 

This may not be a typical position in every church plant, but assuming 
your worship style includes an emphasis on using the arts, this person 
meets with the programming/worship team and brings suggestions for 
drama scripts that will work best for upcoming themes/messages.  He or 
she is the liaison between the programming/worship team and the drama 
volunteers; is responsible for directing the dramas or delegating this task 
to others; and provides opportunities for drama team participants develop 
better acting and production skills.  Most importantly, the drama team 
leader sets the spiritual tone for other team members. 

 
 Leader of Technical Team (V) 

This person is responsible for all the technical aspects of the service, 
including video, sound, lights, staging, etc.  Because of his or her wide 
range of responsibilities, it is important that this person be able to recruit 
others for serving.  Many people are initially intimidated by the technical 
aspects of a service, which is why it is vital for this person to be 
comfortable about training others. 
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 Leader of Greeter/Host Team (V) 
When a person comes on your campus, what they experience in the first 
few minutes can greatly affect their overall reaction to the church.  The 
greeter/host team makes sure this “first impression” is the best it can be.  
The team leader recruits the friendliest people possible to serve as 
greeters and hosts, determines their assignments, and sets the standard 
for friendliness that needs to characterize the whole team. 

 
 Other Team Leaders (V) 

What about the assimilation team that will oversee the process for 
following up first-time guests and incorporating newcomers into the fuller 
life of the congregation?  How about someone to lead the intentional 
evangelism equipping and implementation ministries of the church, 
making sure that all its programs help people come to know Jesus Christ 
as Lord and Savior?  What other ministry systems will be necessary for 
your unique church plant, requiring definition of duties and recruitment of 
workers to help fulfill your church’s mission and vision? 

 
 Secure Site for Ongoing Services (CP and V) 

See discussion in Part 7 called “Choosing a Meeting Place.” 
 

 Purchase Signs (V) 
Yes… people will visit your church because of your signs… if you have them.  Be 
sure to place a sign at every major approach to your meeting place, along with 
directional signs in rented buildings to guide people all the way to your meeting 
room.  Here’s a site that will show you some of the more popular types of signs 
on the market: www.getyoursignsonline.com/custom_a-frame_signs.htm.  Shop 
around for the best deal! 

 
 Designate a Records Person (CP) 

Records need to be kept of attendance, baptism, dedications, weddings, 
funerals, membership, etc.  Your future church board secretary would be a great 
choice for this. 

 
 Securing Copyright Licenses (V) 

 
 For music: Your church will need a copyright permission license to print or 

project song lyrics in worship services and other church activities.  Christian 
Copyright Licensing Incorporated is the leading organization for securing legal 
permission of this kind.  The cost is very affordable.  For licensing contact 
www.ccli.com. 

 
 For video: In case you’re not aware, it’s illegal to show videos in your church 

service without having copyright permission.  That permission is obtainable 
through a company by the name of Motion Picture Licensing Corporation.  For 
a very reasonable annual fee, you can purchase a license to show clips from 
most commercially produced videos legally.  To secure a copyright 
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permission license for your church plant, contact MPLC Corporate 
Headquarters at (800) 515-8855 or go on-line to www.mplc.com. 

 
 

So there you have it.  It’s a lot of things that must be done (and the actual list will be 
much longer as you add your own items to it), but you and the launch team members 
and volunteers who do them are laying the foundation for a wonderful new ministry 
intended to reach people for Christ for years to come.  All of this work is worthy of your 
best efforts and your team’s full attention to the details. 
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Part 6 
 
 

Money Matters in 
Church Planting 

 
 
How Much You Need and Where to Get It 
 
Remember that passage of Scripture in Luke 14 where Jesus said how foolish it is to 
start a project without knowing whether you have the financial wherewithal to finish it?  
That should be one of the hallmark verses for a church planter. 
 
Church planting is not cheap.  It’s often only possible because someone (or even better 
several “someones”!) is willing to make great personal commitments and significant 
personal sacrifices.  That’s why it’s so important to do it right the first time.  Often there 
is no money and no morale left to try to launch a church plant a second time, if the first 
strategy for going public fails. 
 
So… how much money does it take to plant a church?  Obviously, every situation is 
unique.  Specific costs vary greatly.  For instance, in our church plant we’re paying 
nearly $500 a week for meeting space rental in a high school in suburbia.  I’m coaching 
a friend in a church planting venture who is meeting on a beautiful college campus in a 
rural town and is only paying $35 a week!  Some church planting models rely on 
“tentmakers” to lead the planting team (people who support themselves rather than 
relying on church contributions for income).  Some churches are planted “on a 
shoestring,” with low-cost, volunteer-based launch strategies.  Others are highly 
subsidized by a parent church, district or denominational agency from their beginning. 
 
These bottom-line realities – determined by different internal and external factors – 
make a significant difference in how much is needed during the first two to three years 
to finance a church planting project. 
 
The following 24-month sample budget is a bit fictitious, but offers an idea of the kinds 
of things you might want to consider when planning your church plant’s early budget.  
Clearly, you will need to modify it for your own use.  As you can see, this is a ministry 
funding budget that allocates money according to specifically timed, strategically 
planned purposes.  The format used shows monthly anticipated expenditures based on 
the detailed time-line developed for the sample church plant.  Please note the salaries 
listed here presuppose that a church planter is going to be bi-vocational in order to 
maximize start-up funding and networking. 
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1st year 
Budget       

June – February   

(Prior to Moving on Site) 

March April May 

Launch team 
meeting places 
secured; Visit and 
survey local 
churches 

Launch team to  
conference at 
Willow Creek 

Housing 
secured 

Arrive on sight Continue to 
build launch 
team 

Follow-up on new 
contacts 

  Prayer support 
team raised 

Church name 
chosen 

Preview service 
location 
selected and 
secured 

Easter preview 
service 

2nd preview 
service (Mother’s 
Day) 

Cast vision for 
new church 

Chris and Mary 
Move on-site  

Logo selected Continue to 
build launch 
team 

Continue to 
build Launch 
Team 

Class 101 

Ask launch team 
to begin to read 
through training 
books 

Begin to build 
launch team 

Checking 
account 
opened 

Conduct 
spiritual surveys 
of community 

Advertising Continue to build 
launch team 

Continue to build 
launch team 

Class 201 P.O. Box and 
permit secured 

  Evaluation of 
preview 
service 

Discover people 
with leadership gift 

  Spiritual gift 
discovery and 
deployment 

  Sound system 
purchased 

“Matthew 
Parties” begin 

Expose launch 
team to successful 
like-minded 
churches in the 
area 

Action Steps 
Completed 

    Office 
equipment 
purchased 

Small group 
leaders training 

    

Salary1       $2,000  $2,000  $2,000  

Asst. Salary             

Support Staff       $800  $800  $800  

Office Equip       $50,000      

Printing       $400  $400  $400  
A.V. Equip       $8,000  $4,000  $4,000  

(Books) Program 
Supplies $350 

  $400  $400  $400  $400  

Direct Mail / 
Advertising 

      $5,000      

Facility Rental       $500  $1,000  $1,000  
Lakeshore Kidz   

 

    $2,000  $1,000  

Conference   $4,000          

Travel $2,500  $800          
              
Monthly Totals $2,500  $4,800  $400  $67,100  $10,600  $9,600  
 
 
Total For First 
Year: 

 
 

$95,000 
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2nd year 
Budget       
  June July Aug Sep Oct Nov 

Launch team 
continues to meet 

July 4th Picnic God’s Kids 
blow-Out 
(VBS) 

Launch 
Celebration 
Service 

Celebration 
Service 

Celebration 
Service 

Build launch team Launch team 
continues to 
meet and grow 

Develop follow 
up materials 

Launch 
Lakeshore Kidz 

Class 101 
Offered 

Class 201 Offered 

Select Sunday 
morning service 
site 

Staff come on 
board 

Design mass 
mailing 

Launch Follow-
Up Ministry 

Small groups 
Launched 

Class 301 

this is in white to 
give a little 
Leadership 
Training 

This is in white 
to give a little 
Leadership 
Training 

Finalize 
preaching 
schedule for 1st 
ministry year 

“This is 
Lakeshore” 

Willow Creek 
Conference 

  

Ministry Teams  
Established 
(Promise Land, 
Worship Team, 
Greeting Team, 
Parking Team, 

Maximize 
Follow Up 
Possibilities by 
(Provide 
Promotional 
Material on 

  “This is 
Lakeshore” 

Leadership 
Development 
(throughout) 

  

Action Steps 
Completed 

Follow-Up Team, 
Set-Up Team, 
Audio/Visual 
Team, Resource 
Table Team)  

Children’s 
Ministry in 
Upcoming 
Lakeshore 
Community 
Church) this is 
in white so I 
Banner's 
Purchased 

Finalize 
Ministry Teams 
and Leaders: 
Lakeshore Kidz   
Greeters Team 
Set Up/Team 
Down Team  
Sound Team  
Worship Team  
Follow-Up 
Team  Small 
Group  Drama 
Team 

Leadership 
Development 
this is in white 
Begin evaluation 
ministry    this is 
in white, so  
Launch Team 
Celebration!! 

Advertise   

Salary $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  
Asst. Salary $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  
Support  Staff $800  $800  $800  $800  $800  $800  
Office Equip $250  $250  $250  $250  $250  $250  
Printing $400    $400    $400    
A.V. Equip             
Program 
Supplies 

$200  $200  $200  $200  $200  $200  

Direct Mail       $5,000      
Lakeshore Kidz       $1,500  $500  $250  

Facility Rental $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  
 
Monthly Totals 

 
$7,150 

 
$6,750  

 
$27,800  

 
$13,250  

 
$7,650  

 
$7,000  
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  Dec Jan Feb Mar Apr May 

Advertise for 
Christmas Eve 

Super Bowl 
Party 

Friend Day Big Event Easter Lakeshore Kidz 

Christmas Eve 
Community 
Service 

Small Group 
Leader’s 
Training 

Class 401 
Offered 

Promiseland 
Conference 

Lakeshore 
Kidz 

Class 101, 201, 
301, 401 Offered 

Gift Wrap 
Outreach 

Class 101 
Offered 

Class 201 
Offered 

  Class 101, 
201, 301, 401 
Offered 

Small Groups 

Baptism 
Celebration! 

Class 301 
Offered 

    Small Groups New Community 

Action Steps 
Completed 

  New 
Community 
Launched 
(Frequency to 
be determined.  
This would 
affect our 
Facility Rental 
Budget) 

    New 
Community 

  

Salary $2,000  $2,000  $2,000  $2,000  $2,000  $2,000  

Asst. Salary $1,500  $1,500  $1,500  $1,500  $1,500  $1,500  

Support  Staff $800  $800  $800  $800  $800  $800  

Office Equip $250  $250  $250  $250  $250  $250  

Printing $400    $400    $400    

A.V. Equip             
Program 
Supplies 

$200  $200  $200  $200  $200  $200  

Direct Mail $5,000      $5,000      

Lakeshore Kidz       $500      

Facility Rental $2,000  $2,600  $2,600  $2,600  $2,600  $2,600  

 
Monthly Totals 

 
$12,150  

 
$7,350  

 
$7,750  

 
$12,850  

 
$7,750  

 
$7,350  

 
 
Total for two 
years: 
 

 
$219,800  

     

 
 
District support and denominational funding.  There are several potential streams of 
income to investigate for your church planting project, beginning with your own larger 
family of faith.  District and denominational funding is not automatic for every church 
plant and will vary from district to district.  There is a cap as to how much they can give.  
It is important for you to know early on what amounts are typically given from your 
sponsoring agency before you make decisions based on unrealistic expectations.  It is 
always best for all parties to put agreements about church plant funding in writing (how 
much is promised, pay-out terms, reports expected, allowable uses of funds, scheduled 
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reductions and new amounts of subsidies, termination date of assistance, etc.).  If your 
sponsoring agency does not provide written documentation of financial assistance 
plans, you should write a memo to the district superintendent, parent church pastor, or 
other responsible leader detailing your understanding of all finance-related issues and 
sent it to him or her for confirmation.  Keep this information in a place where it can 
easily be found if needed for future reference. 
 
Grants.  Grants are very rare, but they are available.  The best way to find out about 
them is to do a search on the web.  Many times church planting grants are given for 
specific denominations or for specific areas (for example, one foundation provides 
grants specifically to help churches being planted in middle Tennessee). 
 
Support from other churches, friends, family members, etc.  It’s always smart to let 
the people who love you know what you’re doing and ways that they can be involved 
financially in your project.  Often churches will want to be involved in helping you 
purchase a specific piece of equipment or helping you do your first or second mailing.  
Be careful, though, not to make appeals to a large portion of a congregation without the 
knowledge and authorization of the leaders.   
 
Launch team tithes and offerings.  The most important and enduring source of 
funding for a church plant is the faithful support of the new church’s members.  
Teaching disciples regularly and thoroughly about biblical, Christian stewardship will be 
important from the beginning of the new church.  If you even feel a little reluctant to 
speak about money, then only do it as often as the Bible does (watch out – you’ll be 
surprised at how often God’s Word deals with money and possessions as spiritual 
issues).  You can do this anonymously, but it’s totally acceptable to ask people on your 
launch team to fill out 3x5 card’s on which what you can expect to receive from them in 
a given month.  Again, this can be anonymous and you can have people turn in their 
commitment cards after a launch team meeting in a box of some kind.  This information 
will be helpful for early budget planning.   
 
God’s miraculous provisions.  Never underestimate God’s ability to come through in 
ways that will be nothing less than supernatural.  This doesn’t mean we should spend 
money foolishly, but it does mean we can and should pray for God to provide for His 
work in ways that only He will get the credit for.  I remember one day receiving a phone 
call from our treasurer telling me that a twenty-year old college student had put a check 
in the offering that morning for $10,000.  I had not idea he had such resources, let alone 
that he would be willing to invest them into God’s work in our church.  I had been 
praying for God to do a miracle in our midst and that’s exactly what He did.  He will 
meet your church’s needs, too, as your leadership team provides wise financial 
guidance for your church plant and trusts Him for His provision. 
 
Wherever your church plant funding comes from, be sure to keep the lines of 
communication open with supporters.  Continually and consistently thank individuals, 
churches, district leaders and denominational officials who support your church plant.  
They will appreciate regular, accurate updates concerning your church’s financial 
status, along with testimonies demonstrating the fruitfulness of their partnership. 
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Church Planting Budget Worksheet for Fiscal Year ______ 
 

Church Name __________________________________________ Pastor ______________________________________ 
 
Acct.  Actual Proposed 
No.  Last Year Next Year 
 INCOME PROJECTIONS $___________ $___________ 
101 Tithes and Offerings (contribution income)   ___________   ___________ 
102 District/Denominational Support   ___________   ___________ 
103 Parent Church Support   ___________   ___________ 
104 Faith Support Raised by Pastor(s)    ___________   ___________ 
105 Building Fund Contributions   ___________   ___________ 
106 Faith Promises for North American and World Missions   ___________   ___________ 
107 Interest on Checking/Savings Accounts   ___________   ___________ 
108 Other _______________________________________________   ___________   ___________ 
 
  Total Projected Income   ___________   ___________ 
  Average Monthly Income Needed   ___________   ___________ 
 CHURCH STAFF 
201 Pastor’s Salary   ___________   ___________ 
202 Pastor’s Moving Expense   ___________   ___________ 
203 Pastor’s Housing and Utilities Allowance   ___________   ___________ 
204 Pastor’s Health Insurance   ___________   ___________ 
205 Pastor’s Wesleyan Pension Fund Contributions   ___________   ___________ 
206 Pastor’s Travel Expense Reimbursement (_____¢ per mile up to ______ miles/year)   ___________   ___________ 
207 District Conference/Ministerial Retreat Expenses   ___________   ___________ 
208 Pastor’s Social Security Allowance and Other Benefits _______________________   ___________   ___________ 
209 Church Office Secretary’s Salary   ___________   ___________ 
210 Payroll Expenses (federal and state taxes)    ___________   ___________ 
211 Workmen’s Compensation Premiums   ___________   ___________ 
 
 MINISTRY EXPENSES 
301 Advertising (direct mail, telemarketing, etc.)    ___________   ___________ 
302 Promotional Literature and Printing   ___________   ___________ 
303 Postage   ___________   ___________ 
304 Office Supplies (paper, toner/ink, etc.)   ___________   ___________ 
305 Office and Computer Equipment/Software/Service Agreements   ___________   ___________ 
306 Telephone/Internet   ___________   ___________ 
307 Worship Ministries and Copyright Licenses   ___________   ___________ 
308 Evangelism and Lay Ministry Training   ___________   ___________ 
309 Christian Education and Discipleship/Small Groups   ___________   ___________ 
310 Leadership and Teacher Training   ___________   ___________ 
311 New Member Training   ___________   ___________ 
312 Children’s and Youth Ministries   ___________   ___________ 
313 Hospitality and Fellowship Ministries   ___________   ___________ 
314 Other _______________________________________________   ___________   ___________ 
 
 NORTH AMERICAN AND WORLD MISSIONS 
401 District Assessment/Denominational USF/EIF Participation   ___________   ___________ 
402 Local Compassion Ministries   ___________   ___________ 
403 Daughter Church Fund (for future church plants from our church)    ___________   ___________ 
404 Other North American Outreach (district/denominational ministries)    ___________   ___________ 
405 Global Partners/Wesleyan World Missions   ___________   ___________ 
406 Other _______________________________________________   ___________   ___________ 
 
 FACILITIES 
501 Meeting Place, Office and Storage Rental/Lease   ___________   ___________ 
502 Maintenance (buildings and grounds)   ___________   ___________ 
503 Property and Liability Insurance   ___________   ___________ 
504 Meeting Place Utilities   ___________   ___________ 
505 Equipment (instruments, sound, lights, transportation, etc.)    ___________   ___________ 
506 Legal Fees   ___________   ___________ 
507 Building Fund Savings   ___________   ___________ 
508 Other _______________________________________________   ___________   ___________ 
 
  Total Projected Expenses   ___________   ___________ 
  Average Monthly Expenses   ___________   ___________ 
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How to Spend It 
Once You Get It  
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First of all… think outside the 
box every chance you get!  
What do I mean by that?  
Steve Sjogren was the senior 
pastor of Vineyard Christian 
Fellowship in Cincinnati 
before handing off the reigns 
to someone else to lead the 
church while he focused on 
servant evangelism.  During 
the early days of the 
congregation’s exponential 
growth, new pastors coming 
on staff were handed a laptop 
computer and told, “Here’s 
your office.”  Simply put, there 
was not enough space 
available at the small facility 
where the church was 
meeting, so pastors had their 
offices in their homes and 
came together once a week 
for staff meetings.  As a 
result, they scheduled a lot of 
meetings with people in 
restaurants, coffee shops and 
other places. 
 
I once heard of a church 
planter who spent $10,000 
setting up an office.  The 
church plant failed and the 
furniture had to be sold for 
pennies on the dollar.  An 
office does not bring people to 
Christ.  People bring people 
to Christ.  An office is just a 
tool for reaching people. 
 
Some church planters tend to 
be “gadget guys” (or to be 
politically correct… “gadget 
persons”).  I confess I am one 
of them.  I have a laptop 

The Wesleyan Church Planting Resourc
Preparing a Church Budget 
e Lord to help your leadership team be faithful stewards of the 
’s resources. 
erything the church receives belongs to the Lord.  It must be used 
 His purposes, not our own goals and dreams. 
aders are “stewards” of the church’s money.  They must give 
count for their management decisions both to the Lord and to 
urch supervisors. 
te what the church’s income will be for the next year. 
SABLE INCOME (income that is subject to district and 
inational United Stewardship Fund assessment; see The Discipline 

esleyan Church paragraph 2005) 
ntributions (tithes and offerings) 
nday school offerings 
esleyan Men, Wesleyan Women, Wesleyan Youth offerings 
ilding Fund contributions (unless exempted by district) 
ferings for non-Wesleyan missionary purposes 
SSESSABLE INCOME (money received that is exempt for 

 and denominational assessment; see The Discipline of The 
n Church paragraph 2005) 
erest on savings and investments 
ferings for Wesleyan missionary purposes or denominational 
uth conventions 
ills, bequests, rent, sale of property, denominational special 
erings, loans, money raised for Wesleyan church plants, 
empted building funds 
te the church’s “top priority” expenses – things most essential 
operation. 
storal staff 
operty 
strict and denominational partnerships 
sic programming (worship, Christian education, evangelism, 
lowship and compassionate ministries) 
te the cost for special needs and events that are secondary 
ies. 
view the church calendar of events – what costs are necessary to 
er the various ministries planned? 
cide which needs and events are more important than others so 
t the church can plan to pay for them first. 

eate a policy for funding things that are good ideas, but not 
dget priorities. 
e the church’s income and expenses. 
scuss and decide how the church can raise more income. 
scuss and decide how the church can reduced planned 
penditures. 
 the budget plan and do regular check-ups to stay on target. 
quire monthly printed treasurer’s reports to the local advisory 
uncil or local board of administration, showing all income and 
penses in categories matching the budget outline. 
quire quarterly treasurer’s reports comparing actual income and 
penses line by line to the budget outline.  Ask questions about 
ms that are too low or too high. 
ake a commitment not to approve any unbudgeted expenses until 
dget priorities are met firs. 
nduct an annual audit of all church financial records to insure 

curacy and safeguard the church’s financial integrity. 
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(which serves as my one and only computer), a cell phone, a palm-pilot, an MP-3 
player, etc.  I use them all, constantly!  Gadgets aren’t bad… but they can be expensive.  
For most church plants, there’s a finite amount of money to spend on gadgets, 
particularly during the start-up phase.  It’s very important to spend this money wisely!  
The stewardship of every dollar counts. 
 
Once you have a handle on how much money you need and actually have to work with, 
you need to plan carefully where these funds go.  Think about the long-term implications 
of spending too much money by assuming you will have 400 people show up on Launch 
Sunday, when in reality you only end up with 75.  The size of meeting space you 
choose, the number of chairs you rent and set up, the printing you do, the refreshments 
you cater… the list goes on and on of factors that all relate to realistic budgeting and 
wise spending control. 
 
Start up funds are something you’ll never get a second chance to spend.  Once they’re 
gone, they’re gone.  It makes sense to hang on to them as long as possible, only 
spending them when you absolutely have to, rather than going out and spending all 
you’ve got, hoping the crowd that comes in the door will justify the expenditure. 
 
Practice frugality and stretch ministry resources wherever you can.  Set up the least 
expensive office possible.  Unless you have a valid reason not to do so, try having it in 
your home.  Buy quality sound equipment, but only buy what you must have.  You can 
always purchase more microphones later.  I didn’t skimp on our speakers, but I was 
careful how much money we spent on a drum set.  Our church plant is presently 
meeting in a high school and using the high school’s lighting equipment.  We can do this 
because we have developed a quality relationship with the school staff (more on that 
later) and the drama teacher.  Using their lighting equipment saves us thousands of 
dollars because we don’t have to buy our own yet. 
 
Don Frase, General Treasurer of The Wesleyan Church Corporation, has prepared a 
helpful article included in the Appendix of this manual, entitled “Important Financial 
Issues for Church Plants.”  It is a valuable training tool to give everyone on your church 
leadership team. 
 
 
Finding a Trustworthy Treasurer 

 
Let me say it bluntly… Keep your hands off the church’s money if you are the church 
planter!  It’s very reassuring to a lot of people who have their guards up concerning a 
church’s handling of money when you can get up and say, “As a pastor, I don’t handle 
the money around here.  We have a treasurer/bookkeeper and a local advisory council 
or board who make sure your contributions are well-secured and properly used.  In 
addition, our accounting system has several layers of checks and balances, and we are 
held accountable by denominational supervisors as well.” 
 
What should you look for in a trustworthy treasurer?  Here are some qualities of a great 
treasurer: 
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• Spiritually mature.  This is not a position for a brand new Christian.  If 
necessary, ask someone from a like-minded church in the area or from 
another church in your denomination that is close to yours to serve as your 
church’s temporary treasurer. 

 
• Tither.  Someone who handles the church’s resources should be setting a 

personal example for others to follow.  Make it clear from the start that 
everyone on the church’s leadership team is expected to be a faithful, tithing  

 
• Financially dependable.  You and others must be able to trust your church 

treasurer explicitly.  We once had a church treasurer who seemed to be a 
trustworthy person in every other respect, but for some reason he never quite 
got around to paying the church’s bills on time.  The money was there; he just 
didn’t have the time to take care of church business along with everything 
else that was going on in his life.  We first learned there was a problem when 
the phone company called and said our phone was about to be disconnected.  
Until that day we had no idea there was even a problem.  Needless to say, we 
valued the person’s involvement in our church but soon made a move to a 
different treasurer. 

 
• Close-mouthed.  The church treasurer has access to sensitive and 

confidential personal information about donors and the amount and regularity 
of their gifts.  It is very important that he/she not allow this information to 
“leak” to anyone except those who have a legitimate right to know (namely, 
the donor and the pastor in his or her role as this person’s spiritual shepherd 
and as the church’s chief executive officer).  Some pastors prefer not to look 
at donor records unless there is a marked change in an individual’s normal 
giving patterns brought to their attention by the treasurer (often this is the first 
evident symptom of personal or spiritual problems that may need pastoral 
care).  The pastor always has the right to know and the treasurer should 
understand that he or she always has the responsibility to share such 
information discreetly and appropriately with him or her. 

 
• Likable.  Please… for your own mental health, make sure your treasurer is 

someone you like.  You’re going to be working with this individual a lot.  It’s 
important that your relationship be mature and enjoyable. 

 
• Knowledgeable.  Your treasurer needs to be someone who is comfortable 

setting up and filing reports with the government, preparing understandable 
reports for yourself and other church leaders, managing and balancing 
financial ledgers and records, working with auditors, and communicating 
financial information to others. 

 
• Unrelated.  I highly encourage you not to choose your spouse or a close 

relative as the church treasurer.  In a vast majority of cases, this will cause 
tension in your relationship and raise questions of integrity in the minds of 
others.  If your spouse is a CPA and working in this capacity is as easy as 
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falling off a horse, then there are obvious exceptions to this suggestion.   But 
for the most part, it is simply not worth the toll it takes on your marriage when 
your spouse is the treasurer.  Besides, who needs the questions others might 
raise if church funds are being handled by someone over whom you appear 
to have undue influence or control? 

 
 
Maintain Strong Financial Accountability 
 
When it comes to money, people are watching.  Your people are watching how the 
church’s money appears to be spent.  Your personal credibility as a leader is either 
going to go up or down, based on what they see and perceive.  People will not give 
sacrificially to churches that are not led with fiscal wisdom and integrity.  The “money 
monster” has destroyed many church plants.  Usually, it is because the church planter 
fails to think actions through carefully enough.  Don’t let that happen to you! 
 
We’ve already made the point previously, but it bears repeating: Make financial reports 
available regularly.  There are excellent church financial software products on the 
market today to make the process easier.  For instance, look at www.ccissoftware.com  
Many churches use Quick Books® & Quick Pay® to take care of their financial software 
needs. 
 
Wise church planters publish a balance sheet on a regular (i.e., monthly) basis.  While 
many people will never look at these closely, a few will.  And you know what I’ve found?  
Those who care most about our financial reporting are often our largest contributors.  
They want to know where their money is going, and they have every right to know.  I 
want them to know.  If we are trying to hide something, it’s usually not good.  That’s why 
wise church planters have a continual open book policy about finances to assure people 
they can ask any question they want to ask at any time.  Information is insurance for 
your young church’s integrity. 
 
 
Invest Surplus Funds and Savings Wisely 
 
From time to time our church probably will have some surplus income, temporarily 
unexpended building funds or memorial gifts that should be saved in a safe, accessible, 
interest-bearing account until needed.  Every Wesleyan congregation should set up an 
account with the Wesleyan Investment Foundation as their first choice for demand 
savings accounts (WIF also accepts deposits from individuals, as well as from 
congregations of other denominations that share Wesleyan values).  WIF is a savings 
and loan organization that uses investors’ dollars to provide loans to churches and 
ministries that share Wesleyan values.  You can find out more about WIF by calling 
them at 317-774-7300, by visiting their website at www.wesleyan.org/wif, or by talking to 
fellow pastors or district officials who have already discovered what a valuable friend to 
new churches it can be.  In addition to earning an excellent interest rate on invested 
church funds, WIF investors’ dollars are kept busy helping other congregations realize 
the fulfillment of their building and ministry needs. 
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20+ Ways to Assist New Churches Financially 
 
 
1. PLAN A “NEW CHURCH BABY 
SHOWER”—distribute a “gift idea list” to local 
churches in your district to inform them of items 
suggested by the pastor that the young 
congregation will need (office equipment and 
supplies, worship aids, monthly rent checks, 
nursery and children’s ministry supplies in 
portable storage containers, sound equipment, 
musical instruments, folding chairs, tables, 
computer hardware/software, portable outdoor 
signs, a trailer to haul equipment for weekly 
worship service set-up, etc.)—remember that 
whether or not the church has its own building 
and storage will greatly affect the kind of gifts it 
can use 

2. PRODUCE A CHRISTMAS “WISH LIST” 
BOOKLET—in late summer or early fall, send 
churches in your district a list of items that are 
needed by the new church (be practical this year 
with gifts like filing cabinets, six months of 
liability insurance premiums, a fax machine, 
copier or desk; or get creative with a year of 
internet service, printing and postage money for a 
direct mail piece, money for a month of weekly 
newspaper/radio ads, a video projector, or 
supplies and a team of volunteers to conduct a 
vacation Bible school or daycamp)—remind 
churches to call first to be sure they are not 
duplicating gifts others have already given 

3. DISTRICT GRANT—although probably 
limited, especially if your district is responsible 
for a “church planting movement” involving 
multiple new church starts, don’t forget to ask if 
this help is available from endowments, special 
offerings or gifts 

4. DISTRICT SUPPORT TOUR—allow the 
church planter or church planting team to conduct 
rallies in local churches or zones and receive cash 
offerings and support pledges from attendees—be 
sure to include several testimonies from early core 
group members telling why they are involved in 
the new church plant or how it has impacted their 
lives 

5. VIDEO OR POWERPOINT 
PRESENTATION—send the church planter to 

every church in the district via videotape or 
PowerPoint presentation to give a 5-minute 
“vision casting” message, followed by a appeal to 
those who watch it to give in a love offering for 
the new congregation 

6. DENOMINATIONAL GRANT—if your 
church is a district-sponsored “strategic church 
plant” (one that requires district cooperation to 
succeed, versus a daughter church that already 
has a built-in support base), apply for a grant 
from the General Department of Evangelism and 
Church Growth 

7. TAKE ON A WESLEYAN MEN 
REMODELING PROJECT—could your men’s 
ministry find a fixer-upper, renovate it, sell it, and 
devote the profits to a new church plant?  How 
about doing this annually and helping to plant 
one new church a year as part of a neighborhood 
renewal program in your community? 

8. FIND AN ENTREPRENEUR—is there an 
entrepreneur in your church that would consider 
starting a business for the sole purpose of 
donating annual profits to church plants in your 
district? 

9. ENCOURAGE MATCHING GIFTS—some 
corporations will match employees’ gifts to 
charities they designate; urge members in your 
church to see if their employer will do so for a 
church plant 

10. “PARENT CHURCH” SUPPORT—if your 
church is strong enough, assume full 
responsibility for the financial support of a 
daughter church, budgeting for first year pastor’s 
salary/benefits and start-up costs (meeting place 
rent, advertising, etc.) 

11. HIRE A FULL-TIME “PART-TIMER”—add 
a person to your church staff whose job 
description calls for giving half or three-quarters 
time to church planting and only part-time to 
your church and pay a full-time salary with 
benefits for two years while he or she starts a 
satellite service or a new congregation in a nearby 
community or people group 
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12. HIRE A BI-VOCATIONAL CHURCH 
PLANTER—many planters are willing to practice 
“tentmaking” ministries as the Apostle Paul did, 
supporting themselves fully or partially with non-
church employment while devoting part-time to 
church planting 

19. FAITH FUND SUPPORT—many church 
planters operate as “home missionaries,” raising 
most or all of their own support from one-time or 
regular gifts from friends, relatives, acquaintances 
and others who believe in their calling and gifts 
for church planting; to help planters raise faith 
fund support, give them helpful books, like 
Funding Your Ministry by Scott Morton (Dawson 
Media/Navigators), Friend Raising by Betty 
Barnett (YWAM Publishing), or People Raising by 
William P. Dillon (Moody Press) 

13. FIND A SELF-SUPPORTING 
“HUSBAND/WIFE” PLANTING TEAM—if your 
district wants to make more room for women in 
ministry, look for ordained church planters whose 
husbands are willing to be the primary source of 
income during the early start-up of a new work; 
or a couple where the wife is willing to earn the 
larger income for a time while her planter 
husband devotes full energies to church planting 

20. SACRIFICIAL GIFTS—they are hard to ask 
for and best to ask God to motivate, but 
remember some people are willing to make 
sacrificial gifts for a cause they believe in, digging 
into family wealth  to donate home equity, stock, 
real estate, antiques, etc.  Tell the new church’s 
story, present the opportunity, share how others 
have already responded sacrificially themselves, 
ask others to join them, pray for receptive hearers 
and leave the results to God. 

14. ESTABLISH A DISTRICT CHURCH 
PLANTING ENDOWMENT—although this is 
definitely a long-range idea, start a fund today 
from which investment earnings will be devoted 
entirely to assisting church plants; encourage 
donors from local churches to consider estate and 
planned gifts for this endowment 21. “FIRST SUNDAY” SUNDAY SCHOOL 

OFFERINGS—ask each Sunday school class in 
each church in your district to take an offering on 
the first Sunday of each month for a year; pool the 
funds and publicize the offering total when it is 
time to start the new church 

15. CORE GROUP TITHES—remember that the 
“resources for the harvest are in the harvest” (in 
other words, next year’s crop comes from this 
year’s seeds) and encourage early core group 
members to start tithing from the beginning of 
their commitment the new church, even though it 
may be months before the launch date; set such 
funds aside in an interest-bearing account to grow 
until they are actually needed 

22. YOUTH GROUP CHALLENGE—ask teens 
in your youth group to work together to give one 
entire summer’s earnings to a help start a new 
church to reach other teens for Christ 

16. FAITH PROMISES FOR “HOME 
MISSIONS”—does your mission convention 
budget usually earmark some funds for North 
American ministries?  Did you put Wesleyan 
church extension at the top of these “home 
mission” priorities? 

23. WHOLE-HEARTED “PART-TIMERS”—ask 
people in your church or district to consider 
taking seasonal part-time jobs in order to donate 
after-tax earnings to a church plant 

24. CHURCH PLANTERS FOR DESSERT—host 
a dessert night at your church and invite a church 
planter to share his or her dream with those who 
attend (prime people in advance to bring their 
checkbooks with them!); make it even better by 
having the church planter bring one or two recent 
converts to share their personal stories about how 
this church has impacted their lives 

17. CLUSTER CHURCH SPONSORSHIPS—
recruit one or more churches to partner with your 
congregation in assuming full responsibility for 
start-up costs for a new church in your area; 
perhaps each church could contribute a part-time 
staff member to the church plant team 

18. OFFER FREE RENT TO A CROSS-
CULTURAL CONGREGATION—start a 
“church within a church” by allowing a pastor or 
group who speak a different language to use your 
facilities in “off hours.”  Does your church have 
an unused parsonage?  What a great way to fill it! 

25. HOBBY AND TALENT HARVEST—on a 
designated Sunday, challenge church members to 
bring an offering for church planting from 
proceeds of some hobby or talent they have used 
to make money 
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Part 7 
 
 

Additional 
Pre-Launch Issues 

 
 
Choosing a Meeting Place 
 
Every real estate person knows it’s about location, location, location. 
 
From the beginning, location matters in church planting too.  Sure, you can find 
someone who planted a successful church on the backside of nowhere, a place that 
was “impossible” to find.  But they are the exceptions… not the rule! 
 
The best advice for church planters is to find a preliminary meeting place that is known 
by everyone in the community.  The high school where our church plant presently meets 
is adjacent to one of the major malls in our city.  All I have to say to someone new I am 
inviting to our services is “We meet right across from the Mall,” and people say “I know 
where that is!”  We pay a little more to meet there than we would at some other 
locations, but one of the reasons we’ve stayed is the ease of explaining to first-time 
guests where we meet. 
 
Location is not the only determining factor for choosing a meeting place, though.  Here 
are some others: 
 

• Seating flexibility.  Twice in my church planting experience I have agreed to 
meet in places where the number of seats were fixed (both were high school 
theaters).  Both of those experiences were horrible.  I know about many 
church plants that meet in high school theaters have great success, and that’s 
awesome, but for us, it negatively affected the atmosphere of our services.  
One of the simple realities of a church plant is that attendance varies greatly 
from week to week.  (A friend of mine is six years into a church plant that 
ranges between 900 and 1200 on any given Sunday).  The problem with fixed 
seating areas is that one week you might look “comfortably full,” while the 
next week it appears no one is there!  If you have control over the number of 
seats available, you can set up fewer seats on Sundays you think your 
attendance may be down a bit and be prepared to add more seats quickly on 
potentially crowded days.  Such flexibility will drastically change the “feel” of 
the service for those who attend. 
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• Quality children’s areas.  It’s well-known that mothers are often the deciding 
factor in whether or not a family will come back to a church a second time.  
And a large part of moms’ decisions will be based on the quality of the 
environment provided for their children.  Important areas to consider: 

 
Staffing.  One of the greatest things you can do for church growth is to 
ensure your children’s ministry is well staffed with friendly people.   
 
Well-lit.  Bright rooms are best.  Mom’s hate to put their children in rooms 
that look like they could double as a dungeon! 
 
Safe.  Make sure electrical plugs are covered and there are no sharp 
edges for children to run into.   
 
Plenty of Clean Toys.  Children will have a better time if there is plenty to 
keep them occupied during the whole time when mom/dad are enjoying 
the service.   
 

This is only a partial list, but it will get you started.  If any doubt remains, ask 
any mother whose opinion you respect about what you can do to make your 
children’s areas more “kid-friendly.” 

 
• Scheduling conflicts.  In all likelihood when you find the ideal place to rent 

for weekend services, there will be certain dates during the next twelve 
months when the facility is already booked.  The question then becomes, 
“What do we do on those Sundays?”  Be sure to find out about conflicting 
dates in the very beginning of your relationship with the owners or managers 
of rented facilities.  The last surprise you need three months into a church 
plant is a call on Tuesday in which you are told, “Hey, you can’t meet here 
this weekend because we had a group that signed a rental agreement six 
months ago.”  Some facilities (especially schools) can handle two events at 
the same time.  But it will still be important to know where your group will be 
“bumped” should that occur because of the impact on set-up, tear-down, 
rehearsals, signage placement and other plans. 

 
• Eye appeal.  Does it look attractive as people come to church services?  If 

not, can you make it attractive?  Pipe, drape, lighting, banners and artificial 
plants can work wonders in creating a worshipful atmosphere in an otherwise 
drab environment.  This is where people with interior design ability can save 
your church!  Use their gifts to design portable backdrops and meeting space 
decorations. 

 
 

How to Get In 
 
Our church plants been fortunate to end up securing some great meeting facilities, even 
though we were told initially, “You’ll never get in that place.”  How did we do it? 
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First, God’s grace!  Pray 
for God’s direction and 
blessing in your church’s 
selection of a meeting 
place.  Ask Him to open 
doors you could not and to 
lead you where you may 
not have thought to look. 

 

 
Second, smart 
negotiating.  I have walked 
into meetings with someone 
for whom I knew the idea of 
a church meeting in their 
facility was suspect.  When 
that has been the case, I 
have said to them, “You 
need to know at the outset 
that it is very important to 
me and to the church I 
represent that we have a 
relationship with you that 
you feel is beneficial.  The 
truth is, if you let us in the 
door, you can eventually 
invite us to leave, which 
could mean disaster for us 
as a church.  Therefore, we 
will strive to be your very 
best renters ever.  We will 
work diligently to make sure 
that when our church 
comes across your mind, 
you smile.  Other people 
may have a choice on 
whether or not they leave a 
good impression when they 
leave; we don’t.  And that 
effects every decision we 
will make concerning how 
we treat your facility.” 
 
God has used that little 
speech, or versions of it, 
along with His grace, to 
open the door to places that 
were closed to others.  
Many times I have said to 

The Wesleyan Church Plant
30+ Meeting Place Ideas for New Churches
 
1.  HOMES—Living or family rooms, porches and kitchen tables can become 

sanctuaries. 
2.  NEIGHBORHOOD CENTERS or COMMUNITY ROOMS—Check free use or 

rental availability of meeting facilities in apartment complexes, subdivisions or 
gated communities. 

3.  RENTED CONDO or APARTMENT—A great way to establish a presence in a 
multi-housing area, but be sure to check local laws and owner’s policies for public 
assembly. 

4.  MOVIE THEATERS—Many cinemas are happy to rent space on Sunday 
mornings. 

5.  HOTEL MEETING ROOMS—You may have to buy coffee from the hotel catering 
service, but the accessibility and parking are usually good. 

6..-7.  VFW or GRANGE HALLS—Many towns have these places but be prepared 
for smoke odors. 

8.  SCHOOL CAFETERIA/AUDITORIUM—Visit the local school board or principal’s 
office to inquire. 

9.  STOREFRONTS—Find a vacant store building and you may have found a 
church home.  Have your attorney check lease agreements before signing. 

10.  SHOPPING MALLS—Whether it is a strip mall or a shop in a mega-mall, rent 
will probably be steep, but the traffic and visibility may make up for it.  

11.  WAREHOUSES—Poor location, lighting and acoustics may be trade-offs  for 
great open spaces and lower rent.  

12.  BUSINESS PARK CONFERENCE ROOMS—Many office buildings or 
professional parks have meeting rooms that are typically vacant on weekends. 

13.  YOUR CHURCH BUILDING—Give  free rent to an alternative worship style 
daughter church during unoccupied hours, start a second language service in the 
gym while another group meets in the sanctuary, or simply rework your meeting 
schedule to accommodate more than one or two services on Sunday mornings. 

14.  ANOTHER CHURCH’S BUILDING—Inquire about renting space from small 
downtown congregations that rattle around in large buildings, churches that meet 
on Saturday, or churches that meet only one hour a week in a facility that sits 
unused the rest of the time. 

15.  DAYCARE CENTERS—Creative stage design and good worship planning can 
help people overlook cartoon characters and distinctive aromas. 

16.  COLLEGE MEETING ROOMS—Does your local college or university allow off-
campus groups to use their spaces? 

17.  FAIR GROUND BUILDINGS—You may find useful space but remember it may 
not be available some weeks of the year. 

18.  FUNERAL HOMES—Most are unused Sunday mornings, but may present an 
emotional barrier for some worshipers. 

19.  SHARED LEASE SPACE—Find a business, sister church of another culture, or 
even several compatible church plants that are willing to share a leased facility 
using creative management and cooperative scheduling. 

20.  DONATED FACILITIES—Rare but wonderful if you can find them.  Check for 
attached strings. 

21.-31.  OR HOW ABOUT...Restaurants, YMCAs, boys/girls clubs, campgrounds, 
town halls, mobile homes, historic barns, banquet/catering halls, convention or 
civic centers, airplane hangars, amphitheaters. 
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school officials (as a church planter, I have been meeting in schools for nearly eleven 
years now), “Look, I understand that this is a primarily a school and not a church.  It’s 
our job to work around you, not the other way around.” 
 
Let property owners or managers know from the beginning what kind of church you’re 
going to be.  Also let them know exactly what you would like to have.  Once you sense 
they are open to the possibility and are willing to negotiate, ask for the moon; even if 
you have to settle for a little less.  If you have to give up too much in order to use a 
facility, be ready to look someplace else. 
 
Third, remember you are a guest.  Teach the people of your church to look at their 
relationship with the church’s landlord through the eyes of being good guests.  Keeping 
that mentality is essential, but will not be easy.  A very wise building director, from 
whom our church plant rented for over eight years, once said to me, “Chris, what will 
happen over time is that the people of the church will begin to look at this facility as if it’s 
theirs.  And as such they will take liberties they shouldn’t take.”  That’s absolutely true!  
Church plant leaders have to continually remind people that we are guests who could 
lose our privileges at any time.  And we are representing Jesus Christ!  What a horrible 
witness to have everyone at the facility we use enjoy every other renter, but dislike the 
church that’s supposed to represent the Lord. 
 
The Benefit of Preview Services 
 
A lot of church planters use preview services to “check out” potential meeting facilities.  
That’s a great move.  We did three preview services at one location we thought would 
work great for us.  We signed a contract for $500 per service, but each time we got “up 
charged” for something different.  In the end, we paid an average of $1,700 each time 
we met there.  You read right… more than 3 times more than what we originally agreed 
to.  If we would have signed a long-term contract, we would have been in big trouble! 
 
Preview services allow you to get the “feel” of a place before you make a long-term 
commitment about meeting there.  What are the acoustics of the room?  Is it bright 
enough?  Is it dark enough to see the screen for projected images? Is the traffic flow a 
positive experience for people?  How are we treated by the staff? 
 
Don’t be a location statistic!  Do your research.  Find a place that you think will work.  
Then, have a preview service or two there and see what really happens. 
 
 
Deciding When to Launch 
 
One of the most important decisions you’ll make in this process of planting a church is 
deciding when to actually launch.  Usually a launch date is “penciled” in before we ever 
get on site.  We say things like, “We’ll probably launch in the Fall or in the Spring.”  
Then you get on site, begin to work, and as your launch date quickly approaches, you 
make the decision, “are we going to keep our original launch date plan?”   
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When is the perfect time to launch?  There’s probably no such thing… but here are 
some things to think about.  Here’s a checklist to help you decide when to launch. 
 
What about an Easter launch?  Many churches try to launch at Easter, .  BE sure to 
weigh both the pros and cons of this timing idea.  Remember that Easter is a time when 
many families spend the day together.  Because they are spending Easter with their 
parents, many grown adults start the day going to the church they grew up attending (if 
they went to church), because that’s where their parents still go.  Even if they are 
interested in checking out your church, their time with their family on Easter might keep 
them from coming. 
 
Depending on the date it falls in any given year, Easter is often just six weeks or so from 
Summer.  That barely gives a church plant time to gain momentum before it enters into 
the black hole of vacations, holidays, fishing, camp outs, hikes, family trips, boating, kite 
flying … (you get the point).  Summer’s stink for most church planters!  Church 
attendance swings can be greater than those at a Cubs game!  You just never know 
how many people are going to show up.  Many would argue that it’s best to have more 
than six weeks under your belt before entering into the “dog days” of Summer. 
 
Have churches made it when they launched on Easter?  Absolutely.  The key is to have 
enough people on the launch team (through a mothering church or just incredible 
recruiting) so that when you go into the summer, you don’t feel like all the wind is taken 
out of your sails.  Even if you’re running several hundred people, when sixty of them 
don’t show up because it’s a beautiful summer day, you’re going to feel it!  Does this 
happen in established churches?  You bet!   But it’s a much larger momentum killer for 
a church plant that doesn’t have a history of “bouncing back” like an established church 
has done before. 
 
What about a Fall launch?  Many church plants choose to launch in the Fall because it 
gives them ample time to build momentum prior to Summer.  It also allows them to have 
“built in” energy boosts throughout the year.  First, there’s the launch.  Then, there’s 
Christmas Eve (which we’ll talk about next).  Then, there’s Easter.  All those times 
nicely timed out, so a sermon series can be done in between each one. 
 
In the Fall, people are thinking about their children’s’ education and development.  One 
of the early motivators for many people coming to church is that they want to give their 
kids some kind of spiritual or moral training.  You can offer that!  Hitting them when 
they’re hot means talking to them about issues they care about “now!”  One of those 
issues is their kids.  Your church has got answers they need! 
 
A Fall launch also allows your team to spend the Summer preparing for the crowd that 
will be coming in the Fall.  People tend to have a little more time to help in the Summer 
than in the early Spring.  The days are longer and they have a vacation day or two they 
can use.  Plus, it allows for some great launch team community time at a picnic or two. 
 
What about a Christmas Eve launch?  According to some researchers, unchurched 
people are more likely to attend church on Christmas Eve than any other day during the 
year… including Easter!  That means they are already predisposed to attending a 
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church.  Many unchurched people “feel like they ought to go to church” on Christmas 
and a growing number are willing to “check out something new” on Christmas Eve… 
especially, if it sounds like it won’t be boring.  Some new churches are now launching 
with a Christmas Eve service, followed by a “Grand Opening” the first part of January 
(staying away from the first weekend).  This plan gives ample time prior to Summer and 
allows launch team members “easy invite” opportunities: “Hey, you’re probably going to 
go to church on Christmas Eve somewhere.  Why not come to this new church I’m part 
of?  I’ll meet you there and we can sit together.” 
 
Every situation is unique.  You have to decide what’s best for you and go for it!  The 
decision might be based on what people in your area do around the Christmas or Easter 
holidays.  For instance, in one of the communities where I have planted, people leave 
the city in droves for Easter (going back to their parent’s homes, gone on Easter break, 
etc.), but everyone stays around for Christmas.  In other places, the pattern is exactly 
the opposite. 
 
Find out what reality is in your setting by asking around.  And when I say ask around… I 
mean ask around.  Don’t just ask your launch team.  You don’t want to base your 
decision on them, because they’re going to be there regardless (we hope!).  Get your 
launch team to ask their coworkers and friends, “Hey, what are you doing for 
Easter/Christmas Eve?  Do you stay in town or do you leave for somewhere else?”  The 
key is asking people in your intentional target audience… people who are not now going 
to church! 
 
Don’t be afraid to adjust your launch date slightly if you feel it is necessary.  In one 
case, we changed our plant’s launch date by thirty days and, boy, was I glad we did!  It 
made a tremendous difference in morale and in our ability to be prepared for the people 
God brought our way on Launch Day! 
 
 
More Launch Barometers 
 
Here are some other barometers indicating whether or not you are ready to launch.   
 
Our launch team understands and buys into our vision.  Hopefully, your launch 
team meetings and one-on-one conversations with launch team members build this 
agenda harmony.  But it’s important for you to sense that they are “with you.”  If they are 
fuzzy about the vision of the church, then, when new people walk in the doors and start 
asking about where this church is headed, you will have launch team members give 
erroneous or wrong answers, bringing confusion.   
 
Key ministry leaders are in place.  Many church planters think they can do it all 
themselves.  They can’t!  Those who try end up getting burnt out, worn out or worse.  
Obviously, we need to pray that God would bring us “just the right people” for our 
church plants.  But if you have absolutely no one who can head up the children’s 
ministry and you are just four weeks away from your “launch date,” you may need to 
think seriously about changing it! 
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We have a place to meet.  One of Rick Warren’s famous stories is that, in the early 
days of Saddleback Community Church (the church he planted in southern California 
which is now one of the largest churches in America), people would come “if they could 
find the church!”  According to Rick, Saddleback met in more than 70 different places 
before they got their own land and put their tent on it (today, they have a beautiful 
campus, but at first, it really was a tent).  Don’t let his statement fool you, though.  The 
Saddleback congregation met at the same high school for the first several years of their 
existence.  They didn’t bounce around a lot when it came to their weekend meeting 
place. 
 
If at all possible, it’s important for your new church to find a place where it can meet 
regularly for at least the first six months.  Some church planters try to sign a contract 
immediately for the whole first year.  While some landlords may not require a church to 
stay if for some serious reason things are not working out, you should never enter a 
contract assuming it can easily be broken.  Remember to maintain as much flexibility as 
possible in negotiating early meeting place contracts.   
 
See if you can rent a potential long-term meeting place for preview services.  If these 
events show that it would indeed make a great location, then you can head to your 
launch date with confidence.  If, however, you discover after one or two preview 
services that there are significant location problems, you will have time to consider other 
options that are a better fit for you. 
 
We have thought through our follow up strategy.  In cell-based church planting 
model, this is made simple: “Get people into small groups as soon as possible.”  There 
are different ways to guide people to a small group, but the end result is ultimately the 
same – their group provides the majority of their follow-up and ongoing pastoral care 
needs.   
 
Think through your church’s assimilation process before you launch.  Think realistically.  
How is a seeker going to respond when they come to your first service?  Initially, 
everything is going to be new to them.  Chances are, they will not receive Christ at your 
first service.  But they might at your second or third.  And if they do, then what are you 
going to do with them?  How will you move them from guest to attender to member to 
fellow disciple makers? 
 
Because of their personalities many church planters tend to think about big picture 
stuff… and that’s great!  But some are notorious about letting important details fall 
through the cracks.  It’s important to put on your “systems guy” hat long enough to think 
through the intentional process your church will have for developing mature followers of 
Christ.  What are their next steps going to be?  What do you need to get in place prior to 
launch?  Know what your follow-up program is going to be for making disciples.  Know 
what you’re going to do… and then implement it! 
 
We’re ready to meet every week from now on.  Once you start weekend services, 
there is no going back!  People will expect you to keep it up… every weekend… forever.  
So, make sure you have the manpower and the wherewithal to meet every weekend.  
All we’re trying to do is help you think before you launch!  Jim Griffith, expert church 
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planter, has published a list of the 10 most common mistakes church planters make.  
Number three is churches launching before they’re ready.  (To read the other nine, go to 
the Appendix.)  There’s a fine line here.  The launch date cannot be put off indefinitely.  
Chances are your church plant will be burning through cash to pay for the pastor’s 
salary (yet another reason to be bi-vocational), insurance, publicity and more.  On the 
other hand, though, a premature launch can cause the entire project to fail.  So… 
prayerfully consider the factors we’ve talked about in this section and then go for it! 
 
 
Getting the Word Out 
 
So here you are… you have a launch team God has brought together.  You’re only a 
few months away from your official launch.  What do you do to get the word out? 
 
Well, first of all… let me tell you a quick story that I hope will impact your thinking and 
planning in this area. 
 
In 1993, our team of 13 people launched a new church in South Dakota by sending out 
5,000 letters of invitation to our first public service.  We had 130 people attend our 
launch (in a town of 7,500) and we grew from there.   
 
In 2000, we launched a second new church in Wisconsin with a launch team of over 
twenty persons.  We sent out 55,000 pieces of mail to invite others to our first service.  
We had 110 people on Launch Day (in a city of nearly 400,000).   
 
A year later, a friend of mine and a seasoned church planter launched a church in the 
same community.  His team sent out 65,000 pieces of mail inviting people to their 
launch.  Fewer than 35 showed up. 
 
Years ago, Saddleback Community Church (mentioned earlier) became famous for 
sending out one letter of invitation and having 200 people show up for their launch.  In 
case you haven’t figured it out… those days are over for most of the rest of us!  Does 
that mean mass marketing doesn’t work?  No, not necessarily.  It simply means don’t 
count on having a large influx of people simply because of a slick piece of mail.  
 
Word of mouth – your most important advertising.  The vast majority of those who 
will ever come to your church the first time will come as a result of invitations from their 
friends.  Remember the story earlier about Wayne Cordeiro’s launch team having 720 in 
attendance for their launch?  That happened through word of mouth – just friends telling 
friends.  Mars Hill Bible Church in Grandville, Michigan (near Grand Rapids), launched 
in 1999 with over 3000 on their first Sunday, all through word of mouth. 
 
The most important advertising you will ever do is when you teach your launch team – 
and then your congregation – how to be contagious Christians.  That will make all the 
difference in the world.  Along with other advertising pieces you design, be sure you 
include one that your launch team members can easily give out to those they would like 
to invite to your services.  Here’s an idea: create a business card-sized advertising 
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piece people can give to their friends when they are in casual conversation.   The goal 
is to put into team members’ hands tools they can use to make inviting others easier. 
 
There are many different ways to help get people in your church’s door.  We’ve even 
offered a free lunch at a local favorite restaurant to all our first-time guests.  The key is 
to customize an advertising plan that is suited best for your church in your area.   
 
Direct mail.  Having said that, there are many marketing firms out there that would love 
to help you.  Two of the best are Outreach Marketing (www.outreachmarketing.com) 
and Breakthrough Church (www.breakthroughchurch.com), which have special products 
for church plants.  These are just two of many firms out who want your advertising 
dollars.  Work with representatives from any company you contact to find out if they can 
refer you to any other church plants in your area who have had a successful launch in 
the last 12 months using their products.  The typical response rate these days for direct 
mail is one-half of one percent (in other words, five people out of every 1,000 pieces 
mailed).  Usually, response rates go up slightly if churches do multiple mailings to the 
same mailing list. 
 
Telemarketing.  Another new church marketing technique uses a new twist on 
telemarketing.  Yes, phone dialups are still being used to plant churches and there’s 
more success out there than you might think.  Phil Spry of Church Outreach 
Communications has developed a program he calls TellStart.  TellStart is a 
computerized dial-up program that can contact up to 50,000 homes per day, seeking 
interested people for on a new church’s behalf.  Phone numbers are obtained from 
public database sources compiled from your local residential phone book (unlisted or 
business numbers are not used).  A pre-recorded script takes about five seconds and 
asks if the person answering the phone would be interested in a new church in the area.  
They are asked to press the number 1 on their keypad if they'd like to hear more.  
Those who do are given an additional one-minute message containing details about 
your church.  Afterwards, they are invited to leave their name and address for follow-up, 
and more detailed information.  Those who leave their names after the tone are 
prospects for your church.  Remember, these are people who have requested that you 
contact them.  At this point, your launch team can initiate personal follow-up and 
incorporate as many as possible into your ministry.  To find out more, go to 
www.tellstart.com. 
 
Church website.  Another key means of publicizing church plants these days is the 
web.  People can learn a lot about your church by sitting at their desktop and looking 
over your website.  What they find there will either attract them or (in some cases) repel 
them from coming to your church.  Still, it’s an excellent opportunity to make a great first 
impression.  A friend of mine reported over 10,000 hits on a day on his church’s website 
leading up to their launch.  Typical website development costs range from $2,000-
$4,000, depending on how fancy you get.  Obviously, a lot of people are into web-page 
development these days, so you might be able to find someone on your launch team 
who can help in the developmental process and greatly reduce your costs.  Whatever 
you do, don’t overlook the power of the web in church planting today!   
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What should be on your 
church’s website?  Obviously, 
some of this depends on 
artistic expression.  But the 
key is to think through this 
question: “How will an Internet 
savvy seeker respond when 
they see this website?”  Some 
items to include are: 

 

 
• Name of the church 
• Contact information 

(phone, office address, 
email) 

• Meeting place and time 
(including a clear map and 
meeting place address) 

• Mailing address 
• Testimonies of changed 

lives 
• Core values and beliefs 
• Denominational 

connection 
 
Pictures and “flash” are great!  
Make sure they are done with 
excellence, though, without 
being so “techie” that it is 
annoying.  Use your 
discretion and give it your 
best.  A great way to test this 
is to have some non-
Christians (like the people 
your new church would like to 
reach) look at your website 
during the developmental 
phase and give you their 
honest opinions about it. 
 
Servant evangelism.  Many 
church plants are adding 
servant evangelism to their 
outreach efforts.  I understand 
that, strictly speaking, SE is 
not an evangelism tool.  It’s 
an overall ministry 
commitment to reach out in 
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Getting Them to Come 
the First Time 
 
New churches have found many ways to attract 
new people.  Existing churches will find useful 
ideas here too. 
 
PRAY—Rely on God for “divine appointments” with people He is preparing 

to be part of your church. 

PERSONAL INVITATIONS—85 to 90% of persons who start attending 
church do so because of the invitation of a friend, relative or 
acquaintance.  New churches encourage active word-of-mouth 
recommendations. 

DOOR-TO-DOOR VISITATION—Statistics show that personal visits to 
1,000 homes will usually produce 10-20 prospects for a new church.   

TELEMARKETING and DIRECT MAIL—These methods rely on the 
“law of large numbers” to produce fruit.  For every 10,000 telephone 
calls or fliers, expect ten to twenty church visitors.  Telemarketing 
usually works only in conjunction with a direct mail campaign, which 
places four to six follow-up pieces in the mail boxes of “hot prospects” 
(persons who ask for more information) identified by phone callers.  Do 
not waste time on a telephone campaign if you are unwilling to spend 
the time and money on a follow-up direct mail effort. 

NEED-MEETING MINISTRIES—Through surveys, interviews and 
demographic research, identify felt “needs” or “concerns” in a community 
and design specific ministries to address them.  Be careful not to let 
social or service ministries become ends in themselves, but rather 
“bridges of God” to unchurched or lost people. 

COMMUNITY EVENTS—Concerts, parenting work-shops, personal 
money management seminars, vacation Bible schools, backyard Bible 
clubs, puppet shows, bass fishing classes...the list of ideas is limited 
only by your own imagination and expertise. 

INFORMATION NIGHTS/RECEPTIONS—A church planter or team 
extends personal invitations to contacts to attend a dinner, barbecue, or 
dessert reception at a local hotel, public park, home or other special 
meeting place to hear about the plans to start a new church. 

STREET MEETINGS—A team of musicians (vocal or instrumental), 
mimes, speakers (for preaching and lay testimonies) and personal 
workers who mingle with the crowd gather passersby at a city street 
corner or park to hear a compact gospel presentation.  Remember that 
public assembly and/or public address system permits may be required 
from local law enforcement or city officials. 

PRAYER VISITATION—This version of door-to-door calling gains entry 
to peoples’ trust and lives by asking them to share concerns that a group
of believers promises to pray about later.  Subsequent follow-up calls on 
those who share requests may lead to personal evangelism 
opportunities or occasions to invite unchurched persons to visit the new 
congregation. 
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Christ’s love to your community.  I’ve personally logged over 1,600 miles to visit with 
Steve Sjogren (the author of several great books on servant evangelism) and learn from 
him and the staff at Vineyard Community Church in Cincinnati about SE.  Servant 
evangelism starts with a commitment to love your community in practical, Christ like 
ways.  If you expect to do an “act of kindness” event on Saturday and have people show 
up the next day to your church, chances are you will be sadly disappointed.  Still, SE 
can be a powerful tool, among others, to get your church’s name out in the community.  
Passing out water in the Summer, hot chocolate in the Winter, washing cars, washing 
toilets, replacing light bulbs, raking up leaves, all in the name of Christ, can be a 
powerful witness to your neighbors.  The more your church can get its name out in the 
community, the more people will be likely to look you up when they realize a spiritual 
need in their lives. 
 
Newspaper ads.  In many places, newspaper ads are a waste of money.  But in certain 
areas, they are well worth the investment.  Newspaper ads tend to work better in 
smaller communities where “everyone” reads the paper to keep up with what’s going on.  
Here are a few simple reminders about newspaper ads: 

 
• Make sure you keep the non-Christian in mind when you write.  Stay away 

from religious terms that make no sense to them. 
• Find a graphic artist who can help you make your ad “stand out” among all 

the other ads in the paper. 
• Avoid the religious section of the newspaper (most unchurched people 

seldom go there). 
 

The Wesleyan Church Planting Resource Manual 88



 
 

Part 8 
 
 

Post-Launch Concerns 
 
 
The day you’ve been praying, working and dreaming about is finally here!  This is the 
real thing – Launch Day! 
 
Because you’re smart, the week before you did a run-through service.  Your goal was to 
set everything up and make sure that all was going to run smoothly the next weekend.   
 
Here are a couple of cautions to think about prior to launch.  First, put your best foot 
forward, but don’t do something you won’t be able to maintain for the long haul.  You 
don’t want your launch service to be the best service your church ever experiences! 
 
Second, remember what church is really all about.  It’s about relationships, not just 
putting on a good show.  Church consultant Conrad Lowe once said, “Fifteen years ago, 
when a person visited a church they expected community and were surprised by 
excellence… Today, they expect excellence and are surprised by community.” 
 
What does this mean for you?  It means you need to figure out both sides of the 
equation.  Church planters must figure out how they can put on the very best service 
they are capable of maintaining, while at the same time not turning it into a mere 
performance.  People want excellence, but they also want community.  They want to 
connect.  How are you going to help them do so, during your service and afterwards?  
 
 
Building in Feedback 
 
One of the non-automatic parts of church planting is figuring out communication lines for 
effective feedback.  As a leader, you want to know what people really thought about: 
 

• Your services; 
• Your sermons; 
• Your meeting place. 

 
It is a good idea to find someone you know who is not going to attend your new church 
regularly and offer to buy them lunch at a great restaurant in town if they will simply visit 
one of your services with a careful eye and then help you see what you are not able to 
see yourself.  You want to know what was their experience was truly like.  Companies 
pay huge sums of money to find out what people think about their products.  It’s not a 
bad idea for churches to spend a little money finding out what people think about the 
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Our Church through Visitors’ Eyes 
 
How easy was it to see our outdoor direction signs? 

1  2  3  4  5 
Not easy at all   Fairly easy                  Very easy 
 
Rate how easy it was to find parking. 

1  2  3  4  5 
Not easy at all   Fairly easy                  Very easy 
 
Rate how easy it was to find your way into the facility from the parking lot. 

1  2  3  4  5 
Not easy at all   Fairly easy                  Very easy 
 

Rate how friendly the people were who met you as you entered. 
1  2  3  4  5 

Not very friendly   Friendly   Extremely friendly 
 
Rate how clean the facility was. 

1  2  3  4  5 
Very dirty      Clean                 Very clean 
 

If you brought children with you, rate how easy it was to find our children’s 
area. 

1  2  3  4  5 
Not easy at all   Fairly easy                  Very easy 
 
Rate the friendliness of the children’s staff who greeted you and your 
children. 

1  2  3  4  5 
Not very friendly   Friendly   Extremely friendly 
 
Was the children’s area inviting and safe-feeling? 

1  2  3  4  5 
Not very inviting/safe   Acceptable     Very inviting/safe 
 
Rate our group singing in our service. 

1  2  3  4  5 
I really did not enjoy it                 I enjoyed it very much 
 

Rate the drama presentation used in our service. 
1  2  3  4  5 

I really did not enjoy it                 I enjoyed it very much 
 
Rate the pastor’s message/sermon. 

1  2  3  4  5 
I really did not enjoy it                 I enjoyed it very much 
 

Rate the length and flow of the service (circle one). 
Just right  Too slow  Too long  Too short  Too Fast 
 

Rate the lighting in the room (circle one). 
Too bright   Not bright enough  Just right 
 
Rate the sound quality in our service. 
Too loud (which part?)  Too soft (which part?)  Just right 
 
 

What did you enjoy most about your experience at our church? 
 
 
What would you most want to see changed in future experiences at our 
church? 
 
 
Should you choose to return, what would be the compelling reason? 

church experiences they 
offer.  If people are 
offended by the gospel, 
it’s between them and 
God.  If they are offended 
by the cleanliness of the 
wash-room in your rented 
facility or the condition of 
the nursery, that’s 
something you can and 
should do something 
about. 
 
When I have someone 
evaluate my messages, 
I’m asking them to tell me 
what they think about the 
content and the delivery.  
I have to be prepared for 
honest answers and 
demonstrate willingness 
to receive whatever it is 
that they have to say.  
The simple fact is, every 
pastor should want to 
improve his or her 
communication skills 
continually.  They are 
skills that have been 
deposited in us by God 
and He desires us to 
increase their worth 
(remember the parable 
Jesus gave about the 
talents?).  Yet, 
sometimes we’re just so 
close to a situation we 
can’t “see it” like an 
outsider can.  A fresh set 
of eyes can help improve 
things that will make 
coming to church a better 
experience for others.  Be 
creative in figuring out the 
best way to get the 
honest information and 
feedback you need. 
 

The Wesleyan Church Planting Resource Manual 90



When Do We Become “Official”? 
 
The goal of every new Wesleyan congregation within the first few years of its history is 
to mature from “developing church” status as a church plant to “established church” 
status, as a fully self-governing, self-supporting, self-sustaining, self-propagating local 
church.  This involves meeting the following denominational requirements: 
 

• Twelve or more persons who are covenant members or are approved and 
ready to be received as covenant members; 

• Financial stability (ability to sustain essential systems and meet all of the 
church’s local obligations and district/denominational partnership 
responsibilities without outside subsidy or dependence) 

• Leadership and organizational maturity (ability to fill all essential leadership 
positions with qualified persons) 

• Proper titles and deeds for all local church property to insure it is “held in 
trust” only for Wesleyan ministry use 

 
For a more detailed, official description of these requirements, see paragraph 518, 
“Authorization for Organization,” in The Discipline of The Wesleyan Church. 
 
 
Should We Build? 
 
That’s a key question.  The answer is obviously very dependent on your particular 
situation, but here are some things to keep in mind: (1) Most new churches build too 
soon and (2) most buy too little land. 
 
Some church plants get into a property purchase or building program long before they 
should and it distracts them from their real ministry focus.  Instead of raising the spiritual 
life of a congregation and making more and better disciples for Jesus Christ, the 
congregation’s main focus becomes raising money.  A permanent location determines 
so much as about a local church’s future that it is a decision worth giving all the time it 
takes to do it right.  Buildings are a vital consideration in church planting.  Most new 
churches will probably eventually move into their own facilities and cease renting.  But 
this decision should only be made when the people can handle both ongoing ministry 
effectiveness and the natural distraction that building programs bring.   
 
Some church planters think, “It would be so nice to have our own place so we wouldn’t 
have to set-up and tear-down every week.”  The truth is, setting up and tearing down 
each week is small potatoes, compared to the stress of having a building that ultimately 
doesn’t meet the congregation’s needs or that it cannot afford. 
 
All this is not an “anti-building” argument; it is simply an appropriate caution about 
avoiding premature decisions with potential long-term implications.  Should you build?  
Probably sometime!  Just make sure it is at the right time and that you have done the 
homework to insure you are building for the right reasons in the right place with the right 
plan. 
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This is another time when 
your investment in 
building positive, healthy 
relationships with your 
district and denomination 
will prove helpful, since 
all construction plans for 
Wesleyan congregations 
and potential mortgage 
applications need to work 
their way through a 
district approval process.  
During this process, your 
local church will benefit 
from the review, advice 
and counsel of district 
personnel (through its 
building committee, 
district board of 
administration or 
authorized church 
planting supervisory 
structures).   
 
It is up to the lead church 
planter to set the tone for 
whether other leadership 
team members view this 
district approval process 
as an obstacle to be 
endured but resented, 
rather than valuable 
steps that help insure the 
best possible long-term 
facility decisions are 
made for the enduring 
benefit of your church.  
Most church mortgages 
are ten to twenty year 
commitments.  That 
means many church 
planters, charter 
members and early board 
members will not be the 
ones who are around in 
the future to make all the payments on building projects they initiate.  District and 
denominational partners will be, however, and they deserve respect for their role in far-
reaching property matters and decisions. 

When Is It the Right Time to Build? 
 
• Build when you have successfully launched and know for sure that 

you have chosen the right location to reach your target community 
or neighborhood effectively for long-term congregational growth. 

• Build when all other options for renting, short-term leasing, or 
sharing meeting facilities become impossible or impractical.  
Renting, leasing or sharing allows a young church time to make 
wiser long-term decisions about permanent real estate purchases 
and construction. 

• Build when your church’s philosophy of ministry is well-enough 
defined that it can inform the size and layout of facilities that 
needed in order to accomplish its mission and vision. 

• Build when local cultural factors begin to limit church growth 
severely (in other words, most new people your congregation 
attracts do not stick, mainly because not owning your own  
building does not project “permanence” in their  eyes– be sure this 
is what former attendees tell you, not simply what you attribute to 
their thinking). 

• Build when your congregation is able to sustain its other staff and 
ministry program priorities, in addition to paying not only the 
“cost of construction,” but the “cost of occupancy” – construction 
plus utilities, insurance, maintenance, furnishings, taxes (if any), 
etc. 

• Build when you have collected half or more of any pledged or 
promised funds in cash.  This will protect the church from starting 
a project it cannot finish.  Most capital campaigns only collect 75-
85% of written pledges, due to the fact that peoples’ personal 
circumstances (employment, church affiliation, marital status, 
health, etc.) can change substantially enough to impact their giving 
plans. 

• Build when your property-related debt service (your mortgage 
payments, in other words) will require only one-third or less of 
your annual church income.  A larger debt-load than this can 
jeopardize other essential ministries. 

• Build when you can afford to do it right the first time.  Ed Stetzer, 
author of Planting New Churches in a Postmodern Age (Broadman 
Holman Publishers, 2003, p. 248), says, “The church should never 
let the shoe determine how big the foot will become.”  Building too 
small, just to get into your own property quicker, is a huge mistake, 
because just as the size of a pot in which a plant is placed can 
eventually cause it to become root-bound and stop growing, so will 
the size of building in which a young congregation is planted.  It is 
easier to find a bigger “pot” to rent for church plants than it is to 
relocate them from a “pot” on which they still owe a lot of money 
and in which members have already made a huge emotional 
investment and personal sacrifices as well. 
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Nailing Down Your Church Building Project 
 
By Craig A. Dunn and John A. Dunn 

 
 
 

 Time and time again, we hear a pastor, trustee, project manager, business manager or treasurer say 
something similar to this:  “Our city has the toughest restrictions and regulations for building a church of 
any place in the United States.” Admittedly, there are some city and county officials that seem to enjoy 
making it difficult for anyone to build and comply with their changing whims and desires. We have also 
seen some public planning and zoning officials who have never had this kind of authority before, and 
they like to let you know that if you are wishing to develop your property, you must answer to them. 
 The good news is these people are the exceptions rather than the rule when it comes to planning and 
building. The overwhelming majority of the individuals involved in public planning and zoning are 
professional, helpful and very cooperative. Most will do everything within their power to make it easy 
for a church to comply with the various requirements. Several years ago, a Wesleyan church had their 
building plans drawn up on meat wrapping paper, presented them to the county for approval and 
received their permit and permission to build after submitting the $5.00 fee. This church had a successful 
building program, and the church continues to minister out of that building today. 
 While we don’t suggest this sort of approach today, we do suggest several things to consider before 
undertaking a building project for the church. While the following list of issues one may face cannot be 
considered exhaustive, it should serve as an outline for further thought and consideration. 
 
 
1. ASSESS THE NEEDS OF THE CHURCH.  What are you hoping to accomplish by building? Do you 

need immediate space for growth? Is this building a short-term solution that will create long-term 
problems? Where do you see the church in 10, 20 or 30 years? Are the long-term issues being 
addressed? Should we enlarge/remodel, acquire adjacent property and expand, or relocate to new 
property? All of these questions should be answered in the preliminary planning stages. 

 
2. DO MASTER PLANNING.  It is imperative to master plan for the use of the property up-front. This 

is true whether this is the first building on the property or an addition to existing facilities. Recovery 
of a site after a building is sited incorrectly is very difficult and expensive. You have seen the 
mistakes made by others who did not plan ahead. Vision is the key. How large is your vision for this 
property and for the community? How can you maximize this property for a ministry to lost souls? 
Can you grow to a certain size here and then spin off a satellite church in a nearby community? You 
have to have a master plan. 

 
3. BE IN ONE ACCORD.  Building programs have been notorious for dividing congregations, and the 

reasons are too many to enumerate. This doesn’t have to happen. Whole books have been written 
about the idea that the church should be in one accord. This doesn’t mean that the decision to build 
must be unanimous. There will always be some who will not vote for change and progress. However, 
if God is in the program and there is a real desire to minister to the lost, the church will be united as 
you move forward to enlarge your territory in the name of Jesus. 

 
4. GET LONG-TERM FINANCING LINED UP.  At this point in the process, you should have a rough 

idea of what you want to do, and may have some “ball-park” estimates of what it will cost. It is time 
to find out what your lender thinks of your plans, and get them involved in the process. You don’t 
want to move much further without knowing you are on the right track from a financial standpoint. 
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Wesleyan Investment Foundation specializes in assisting Wesleyan churches with their buying and 
building projects. Please contact us with any questions at 317-774-7300; e-mail us at 
WIF@wesleyan.org; or visit our web site at www.wesleyan.org/wif. 

 
5. HAVE SOME UP-FRONT MONEY.  Every successful building project has one thing in common: up-

front money. It is difficult to go very far in the process without it. If you don’t have some savings to 
use, a mini-fundraising effort will be necessary to provide initial funding for planning, architectural 
drawings and perspectives, cost analysis and several other items that may be unique to your local 
situation. If the local church is not willing to either advance reserve funds or raise new funds for this 
purpose, it is probably not prepared to move ahead with any project of consequence. 

 
6. EAT THE WATERMELON WHOLE OR ONE BITE AT A TIME.  “We need that new family life 

center and gym; we need that new worship center; we need that expanded education space. We need 
it all and we need it all right now.” Sometimes our needs are tempered by our ability to fund several 
projects at once. Most churches find it necessary to phase the master plan in several smaller bite-size 
projects. This is especially true when building entirely new facilities or relocating to new property. 
Try to swallow it all at once, and chances are you will choke. 

 
7. HAVE A CAPITAL STEWARDSHIP CAMPAIGN.  For some projects, this can be done successfully 

by the local church. Much depends on the use of local expertise and talent. For other projects, hiring a 
reputable and committed fund-raising specialist makes sense. Good stewardship and capital 
campaign programs have been around for 25 years or more. The new programs have more “bells and 
whistles,” but the basics have remained the same. Each company will have a slightly different 
approach and emphasis, but they are all quite similar. You need to find a company you are 
comfortable with. Be sure to check with several churches they have helped (recently and a year or 
two ago), talk to others you know who have employed outside fundraisers, get all the facts relating to 
the requirements, costs and any assurances or guarantees, and them make an informed decision. 

 
8. CHOOSE AN ARCHITECT, DESIGN/BUILD GROUP, OR DO-IT-YOURSELF.  The funds you 

have available, comfort level, and availability of craftsmen within the church will play a big part in 
this decision. If you choose an architect, they need to know church design and function, and should 
take the time to understand your exact needs and desires. You will have to be clear about containing 
costs within available funding boundaries. If you don’t address these issues (and many others) up-
front, the church will end up spending money for a set of plans that they cannot afford and are 
unusable. We have seen many churches with expensive plans gathering dust in a closet. The design-
build group will hire the architect, build the project and normally guarantee to do it all for you at a 
specified contract price. Be very careful in a “do-it-yourself” project. Be sure that you know what it 
takes, have people who are competent to do it, and count both the dollar and non-dollar costs of this 
approach before going forward. 

 
9. UNDERSTAND ZONING AND CODE REQUIREMENTS.  This area is a jungle to the uninformed. 

The costs on your church building project can go over-budget by 50% due to requirements that you 
are not initially aware of. Deed restrictions, community standards and covenants, set-backs, usable 
and wet land, easements, fire and safety issues, off street parking, landscaping and signage 
requirements, permits, fees, licenses, old burial grounds or archeological artifacts, environmental 
restrictions or requirements—this list is just the beginning. You need to spend time understanding 
this maze yourself, or hire someone to walk you through it that knows what they are doing. 

 
10. GET THE PROPER CHURCH APPROVALS.  While The Wesleyan Church affords a great deal of 

freedom to the local church when it comes to a building project, certain approvals are required for the 
protection of those involved. The Local Board of Administration, Local Church Conference and 
District Board of Administration may all need to be involved in the approval process. The process 
provides healthy safeguards to the local church. 
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11. CHOOSE ONE REPRESENTATIVE.  Once the plans have been approved, the financing is in place 
and the contracts have been signed, it is best to designate one person to represent the local church to 
the lender, builder and any other groups that need to have contact with the church relating to the 
building project. Committees don’t function real well at this juncture. The old saying that “too many 
cooks can spoil the broth” is often true. Designate one person with authority to represent the local 
church. Give this person clear guidelines for their authority, ask that they report their actions on a 
regular basis, and let them know they will be held accountable by a building committee or the Local 
Board of Administration. 

 
We bid you God-speed as you jump over the hurdles, dodge the bullets and leap through the many 
hoops that you may find on the way to a successful building program. If Wesleyan Investment 
Foundation can be of service to the church, please contact us. BUILD ADEQUATELY AND BUILD 
WELL. 
 
Copyright © 2001 Craig A. Dunn.  Used by permission. 
__________ 
Craig Dunn is the General Director of the Wesleyan Investment Foundation, The Wesleyan Church, Indianapolis, 
Indiana. His father, John, preceded him in that office and continues as a consultant. 
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7 Steps to a Successful Church Building Project 
 
The Penn-Jersey District of The Wesleyan Church offers the following guidelines for local churches 
planning to purchase property, remodel, construct a new addition, or build a new building.  We hope 
that this clear communication helps both the district and your local church avoid delays, 
embarrassments, frustrations, problems or wasted resources.   
 
I. Appoint or elect a local building committee with a chairman. 

 

A. Every project needs a leader and/or a team in charge. 
B. Your church’s Board of Trustees will normally serve as the local building committee, unless 

the Local Church Conference has ordered a larger body or separate committee to do this 
specialized work (see The Discipline 856:6). 

 
II. Check local building codes and regulations. 

 

A. Will local zoning regulations permit the kind of use envisioned for the property? 
B. What type of construction is or is not allowed? 
C. What parking regulations, setback requirements, easements, etc. affect this proposal? 
D. Are there environmental issues that must be addressed? 
E. What certification is required for drawings? 
F. What other variances, permits or authorizations will be involved in getting the project 

approved by local, county or other government authorities? 
 
III. Prepare preliminary plans to be approved by the Local Church Conference.  

 

A. Such preliminary plans should include items such as a plot or site master plan, an initial floor 
plan and proposed elevations, parking lot design, and estimated costs. 

B. Preliminary plans should include a list of reasons why this project is needed at the present 
time and how it will benefit the church in its work for the Kingdom. 

C. A majority of the members present and voting at a duly-called session of the Local Church 
Conference must approve any proposed purchase or sale of property, the erection or major 
remodeling of buildings, and all mortgages or other indebtedness which encumbers the 
property before it can proceed (Discipline 655:13).  The congregation does not need to vote on 
every detail of construction, or even the architectural design to be used.  It does, however, 
have the duty to decide whether or not the church will attempt the project itself.  Remember 
that, while this is the first one needed, several additional approvals are also necessary along 
the way.  After congregational approval, all property and indebtedness proposals must also 
be approved by the District Board of Administration, according to the procedures in The 
Discipline in paragraphs 4700-4720. 

D. Keep the following district policies in mind that affect local church building plans: 
1. There are three district approvals that must be received before projects can move 

forward: 
a) Concept approval (that is what is being sought at this point when you meet with the 

District Building Committee); 
b) Architectural drawing approval (plans and specifications); 
c) Actual cost and financial plan approval. 

2. The total debt load incurred by a local church for a building project should not exceed 
two and a half times the church’s annual contributions income (three times for a new 
church). 

3. The congregation must have 25% of the cost of the project in cash on hand before it may 
proceed. 
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4. No more than 28-30% of the local church’s income should be required for repayment of 
principal and interest. 

 
IV. Request a meeting with the District Building Committee. 

 

A. This meeting will help the local church building committee establish clear communication 
with the district and eliminate potential future problems. 

B. The District Building Committee will recommend changes that need to be made in 
preliminary plans before accepting them, or it may recommend plans unchanged for the 
approval of the District Board of Administration.  Contact the District Office to request a 
meeting with the District Building Committee. 

C. If deemed necessary, the committee will make a scheduled site inspection of the property to 
be purchased or involved in construction. 

 
V. Prepare construction drawings as required by local building authorities. 

 

A. Check and double-check to be sure what is required: site plan, floor plan, cross sections, 
mechanical plan, electrical plan, foundation plan, specifications. 

B. Be prepared to present all of these plans to the District Building Committee when your local 
representatives meet with it.  The district will not allow projects to move forward that do not 
conform with known laws, creating future legal liabilities for the church. 

 
VI. Meet again with the District Building Committee for approval of construction plans. 

 

A. Be ready to show detailed architectural drawings to the committee.  One complete set of 
prints and specifications must be filed for permanent safekeeping by the District. 

B. Be ready to show written bids to the committee reflecting the actual costs of the project.  An 
accurate cost per square foot estimate will be expected at this point (total costs of all aspects 
of the project⎯including architect and engineering fees, permits, contractor’s fees, materials, 
paid labor, the value of anticipated donated labor, contents, etc.⎯divided by the number of 
square feet to be built). 

C. Be ready to explain to the committee the local church’s plans for financing the project.  Give 
us the “bottom line” total cost to the church of the entire project.  Tell how much debt will be 
necessary.  Explain how money will be raised or borrowed.  Report how much money the 
church has on hand in its building fund.  Show how indebtedness will be repaid (bring a 
copy of the church’s proposed budget showing mortgage payments and other costs related to 
operating the new building).  Be ready to show the committee how the church budget will 
pay for the cost of occupancy as well (insurance, added utilities, upkeep, furnishings, etc.). 

D. Present evidence to the committee that proposed contractors are qualified, bonded and 
insured.  You will be asked about references from previous clients of your builder showing 
that they were satisfied with the quality and timeliness of work done.  It is wise to have bids 
from more than one source to compare them for accuracy.  It is also usually wise to avoid 
using church members as contractors. 

 
VII. Request and wait for final, written approval by the District Board of Administration for all 

project plans and financial plans. 
 

A. Check out and follow the requirements of The Discipline of The Wesleyan Church in regard to 
the trust clause that must be included in all titles and deeds (see Discipline 4610). 

B. The District Board of Administration will approve projects only when satisfied with the 
justification of the need for the project, the accuracy of estimated project costs, the financial 
ability of the local church to handle the project successfully, and the positive 
recommendation of the District Building Committee. 
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Securing the Money to Build Helpful Books for Building 
Program Planning 
 
When Not to Build: An Architect’s 
Unconventional Wisdom for the Growing 
Church, by Ray Bowman and Eddy Hall, 
Baker Books, 2000 
 
When Not to Borrow: Unconventional 
Financial Wisdom to Set Your Church Free, 
by Ray Bowman, Baker Books, 1996 
 
Planning and Building Church Facilities, 
by Gwenn E. McCormick, Broadman Press, 
1992 
 
Proven Concepts of Church Building and 
Finance: A Step-by-Step Guide to 
Successful Building Projects, by Patrick L. 
Clements, Kregel, 2002 

 
How much will your church need for its first 
building program or property acquisition?  
Clearly, this depends on the local real estate 
market where you are planting.  Whatever the 
amount turns out to be, it will probably cause 
you to realize immediately your need for a 
crash course in fund raising. 
 
Most people are not wealthy and, therefore, 
prefer to give regular small gifts out of current 
income (rather than large gifts out of savings 
and other accumulated wealth).  As a result, 
most capital campaigns are designed to give 
people two to three years to fulfill specific 
pledges made at the beginning of the 
campaign.   
 
A common “rule of thumb” consultants will tell 
you is that churches that do a thorough job of capital campaign planning and follow-up 
should be able to raise at least one and a half to three times their annual contributions 
income (normal tithes and offerings) over the course of a three-year capital stewardship 
campaign.  What would three times your church’s current annual income be?  Add any 
building funds you may already have in savings.  How much land or building could you 
afford if your church had to pay for it all today?  Would this be enough land and space 
for the ministry your church envisions or would you need to come up with another plan?   
 
There are essentially two ways to secure the money your church will need for its first 
construction or property purchase project: raise it ahead of time or borrow it.  Let’s take 
a look at both. 
 
Fund raising options.  A Haitian proverb says, “Little by little, the bird builds its nest.”  
By starting early, a new church can lay aside resources that eventually enable it to do 
more than it would otherwise be able to accomplish.  Fund raising is essentially about 
casting a compelling vision and asking people to give prayerfully and faithfully to make it 
a reality.  Therefore, every young church should probably start a designated “building 
fund” early on as a regular giving opportunity for attenders, even if you do not have 
immediate construction plans.  This money must be totally segregated from other local 
church operating funds and kept in an interest-bearing account (avoid any high risk 
investing with church money because, as you know, the higher the possible rate of 
return, the greater the risk that principal could actually be lost – never gamble with the 
Lord’s money!).  Since this is designated giving, it must never be used for any other 
purpose than the one for which the donor(s) originally gave the money, unless you 
secure each donor’s written permission to do otherwise.  This is both an ethical and 
legal requirement.  Encouraging people to give routinely and regularly to your local 
church’s building fund can help start a healthy habit of investing in the future ministry 
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potential of your congregation, as well as prepare for the day when these funds and 
more will be needed for purchasing land or starting construction. 
 
Another strategy to consider is conducting a capital stewardship campaign.  This is a 
highly organized plan to inspire, inform and involve people in systematic giving for a 
specific building project.  If you have people with fund raising expertise in your 
congregation who are willing to take the lead as volunteers in this area, by all means, 
hear them out.  Do lots of research, talk to other churches about their own fund raising 
experiences and lessons learned, and ask denominational leaders for their best advice, 
based on their knowledge of your team’s leadership gifts and your current situation.   
 
If your church does not have its own internal fund raising expert, consider the services 
of a professional capital fund raising consultant.  A capital stewardship campaign 
consultant can help you make realistic plans and reach your church’s goals for its 
building needs when the time comes.  Decades of experience have taught professional 
fund raisers principles for capital campaign development that can help your church 
achieve maximum results – far better than most will experience by designing their own 
programs by trial and error.   
 
“Forward in Faith” is an excellent, low-cost capital stewardship campaign program 
offered by The Wesleyan Church Stewardship Ministries Office.  Even better, this 
service is available at half-price for any Wesleyan church involved in capital campaign 
fund raising for its very first property purchase or building program.  The “Forward in 
Faith” program includes on-site consultant visits, a comprehensive planning guidebook, 
and training for local capital campaign committee personnel.  Every good capital 
campaign requires the church to do most of the work… your consultant’s job is simply to 
give you expert knowledge of what, how and when.  The current full price of “Forward in 
Faith” is $6,500 plus consultant travel expenses for on-site visits – which means new 
churches qualify for an even better deal at half the $6,500 fee.  Costs for other capital 
campaign consultants are typically $20,000-$30,000 or a percentage of the campaign 
goal (usually from 5% to 15%).  For more information about “Forward in Faith,” contact 
Stewardship Ministries at 800-627-2537 or visit their website at www.wesleyan.org/egp.  
A sample Stewardship Ministries consulting agreement is also included in the Appendix. 
 
Borrowing money to buy or build facilities.  At some point, your church may need 
extra money that it has not yet been able to raise for major projects.  Borrowing can be 
a practical way of leveraging today’s needs to advance tomorrow’s opportunities.  
Perhaps you need money for a trailer to haul all the new church’s equipment while you 
are a “church on wheels” using rented or leased meeting space.  Or for the perfect 
piece of land that miraculously becomes available at a price your church can afford but 
for which it just does not have the cash on hand right now.  Or for a building.  Or for 
renovating a facility to use as a meeting place or as seven-day-a-week offices. 
 
From “Quick Loans” for smaller projects (up to $25,000) to major construction loans, 
Wesleyan Investment Foundation (WIF) should be the first name that comes to mind 
when your church thinks about loans for ministry advancement.  WIF is a savings and 
loan organization that uses investors’ dollars to provide loans to churches and ministries 
that share Wesleyan values.  You can find out more about WIF by calling them at 317-
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774-7300, by visiting their website at www.wesleyan.org/wif, or by talking to fellow 
pastors or district officials who have already discovered what a valuable friend to new 
churches it can be.  In addition to earning an excellent interest rate on invested church 
funds, WIF investors’ dollars are kept busy helping other congregations realize the 
fulfillment of their building and ministry needs. 
 
 
Evaluating Church 
Health 
 
Eighteen months to two 
years into your church 
plant, it will be wise to 
assess the congregation’s 
health, just to make sure 
you are not over- or under-
emphasizing any aspect of 
ministry that, as a result, 
might bring about reduced 
ministry effectiveness. 
Many congregations have 
found the Natural Church 
Development survey to be a 
useful tool for this.  A new 
church health assessment 
instrument is the “Church 
Health Profile” (CHP), 
created by The Wesleyan 
Church Evangelism and 
Church Growth 
Department.  You can learn 
more about this service and 
its accompanying Internet-
based implementation tools 
that are being developed at 
www.wesleyan.org/ecg. 
 
As a church health 
assessment survey, CHP is 
uniquely designed to be 
aware of and friendly 
toward denominationally-
affiliated churches, which 
have health-impacting 
issues that are directly 
related to their cooperative ministry connections.  CHP tests church vitality in twelve 
areas and can generate three levels of reporting: (1) an individual report for those who 

“Church Health Profile” (CHP)  
Twelve Health Factors 

 
1. Divine Enablement: The healthy church recognizes God's 

sovereign role in building the Kingdom and joyfully seeks and 
expects His Holy Spirit's work in and through the Body of 
Christ. 

2. Pastoral Leadership: The healthy church is led by a pastor 
who demonstrates the calling, character and competence to 
help this church achieve its God-given purpose and shared 
vision. 

3. Christ-exalting Worship: The healthy church magnifies Christ 
by providing worship experiences that engage the whole 
person and lead the congregation into God's empowering 
presence. 

4. Effective Evangelism: The healthy church embraces its 
mandate to multiply passionate followers of Jesus Christ and 
healthy churches. 

5. Ministries of Compassion: The healthy church actively 
expresses the love of Christ through generosity and service to 
those in need. 

6. Loving Community: The healthy church practices genuine 
care for one another while embracing new people and valuing 
their inclusion in the fellowship. 

7. Maturing Faith: The healthy church nurtures spiritual maturity 
that shapes biblical beliefs and transforms behaviors consistent 
with a holy life. 

8. Personal Ministry: The healthy church expects and equips its 
members to discover, develop and use their gifts for fruitful 
ministry. 

9. Leadership Development: The healthy church identifies, 
trains and empowers persons called to and gifted for servant 
leadership. 

10. God-honoring Stewardship: The healthy church teaches and 
practices biblical stewardship and provides opportunities for 
generosity in time, talents and treasurers. 

11. Outreach Focus: The healthy church reaches into its 
community and the world as compassionate, culturally 
responsive, disciple-making ambassadors of Jesus Christ. 

12. Vision-directed Systems: The healthy church has its varied 
ministries focused and working together around the central 
purpose of fulfilling its vision. 
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simply want to do a personal assessment of their local church’s strengths and 
weaknesses; (2) a team report, created when a pastor or authorized church leader 
brings together any number of other leaders or church members to complete a group 
profile – resulting in a summary report that individuals can lay side-by-side with their 
own personal opinions, as they evaluate and learn from both; and (3) a district report, 
which allows superintendents or authorized personnel to obtain local church team (but 
not individual) CHP summary reports for each congregation under their supervision as 
consultative tools.  The CHP will provide especially useful information for churches 
during periods of refocusing, revitalization, pastoral transition, or ongoing planning for 
effective ministry. 
 
In addition to its diagnostic value, CHP has accompanying prescriptive capabilities.  The 
profile points users to specific “work out” rooms in the Church Health Fitness Center 
(The Wesleyan Church’s online evangelism and church growth resource center).  There 
they will find informational articles, seminars, workshops and other practical resources 
to guide ministry teams in customizing plans for strengthening their church’s overall 
health.  Doing an initial Church Health Profile establishes a baseline for evaluating 
church health as congregations continue to mature.  Knowing your starting point is 
important for using subsequent annual profiles to measure progress in each CHP health 
factor as your church pursues its customized growth plan. 
 
CHP is available free of charge for Wesleyan churches and other official denominational 
partners.    There is a one-time, unlimited usage fee of $79 for non-member 
congregations that desire to access CHP’s team report capability. 
 
 
Keeping the Planter’s Personal Life Healthy 
 
Jesus Christ is the Lord of the Church.  Without Him, we can do nothing.  For reasons 
we may not fully understand until we get to heaven, though, He chooses to use 
spokespersons such as church planting pastors.  He wants to use you to help build His 
Kingdom.   
 
To put a spin on John Maxwell’s famous statement, everything rises and falls on Spirit-
controlled leadership.  It is essential that church planting pastors remain in a position 
where God’s anointing can rest on their lives.  We all have spiritual practices (such as 
study, prayer, worship, fasting, community, being in creation, etc.) that help keep our 
spiritual lives vital and vibrant.  As Bill Hybels says, “Too often the work we do for God, 
destroys the work God wants doing in us.”  We live out of balance.  We don’t take time 
in solitude to listen to His Spirit talk to us.  We don’t take adequate time off. 
 
One of the occupational hazards of being involved in church planting is that it can take 
over a person’s entire life.  Before long they are eating, breathing, sleeping your church 
planting project.  Married church planters often talk about how challenging it is to go 
through a whole day without talking about the church with their spouse.  It’s just that 
pervasive. 
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In our first church plant, I went the first five and a half years with all kinds of energy – 
spiritually, emotionally and relationally I was doing great.  Then, I hit a wall.  I wasn’t 
going through a midlife crisis (I was only 32!).  I was just feeling the effects of not 
maintaining balance in my life.  In many ways I had allowed the church to become my 
life.  While that’s an occupational hazard for all church leaders, it’s almost a given for 
church planters. 
 
The only people I know who keep a balance while planting a church are people who are 
in high levels of accountability in this area.  They have someone (a coach, a good 
friend) who lovingly asks them about the state of their heart, how their family is doing, 
and what kinds of life-breathing activities they are maintaining. 
 
Moral or leadership failure in an established church is bad.  In a church plant, it often 
equates to a shut down of the church.  Or in some cases, the church continues on, but 
never overcomes the failure of its founding pastor, remaining small, spiritually crippled 
and ineffective. 
 
One of the critical arts in the ministry of church planting is maintaining healthy 
boundaries.  The church planter’s home becomes the center of all kinds of meetings.  
The church planter’s family leads a large segment of ministry.  Boundaries are easily 
forgotten and trespassed.   
 
Here is a true confession.  One of the worst days in my life was when, in hindsight, I 
realized what I had done to my wife.  It was early January.  For some time she had been 
dealing with a devastating headache.  She was actually hospitalized for a few days, but, 
as we were to learn later, didn’t received the correct diagnosis.  After coming home from 
the hospital, her headache persisted.  I made a phone call and a doctor friend got us an 
appointment for my wife the next morning with a neurologist.  He immediately had her 
checked into the hospital and over the next few days her life literally hung in the 
balance.  Truth be told, we almost lost her.  If God wouldn’t have intervened, I’d be a 
widowed church planter today.  The most intense days of this episode took place over a 
weekend.  Yet, on that Sunday, I was in the pulpit of our church plant, preaching and 
downplaying the events.  After all, “The show must go on.” 
 
Within two weeks of that event, Mary was back in our children’s ministry – teaching.  My 
serious dropping of the ball in this situation led my precious wife down a road of 
depression… and no wonder!  I had clearly stated by my actions that my true lover was 
the church… not her.   
 
It was months before I realized how messed up I had been.  I shouldn’t have preached 
that morning.  Mary shouldn’t have gone back to the children’s ministry so soon.  
Eventually, I tearfully asked for Mary’s forgiveness and she graciously gave it.   
 
I took a month-long sabbatical and spent a lot of money in Christian counseling, 
repairing the damage I had done to my marriage and specifically to my wife.  I had no 
one to blame but the person in the mirror.  It was a tough lesson to learn, but one I hope 
never to have to learn again. 
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As church planters, we must remember this is God’s Kingdom.  He can advance it all by 
Himself… He doesn’t need us.  He chooses to use us, but He expects us to do ministry 
in a way that honors Him – not in a way that just strokes our own egos.   
 
As you lead a church plant, it’s vitally important to keep other aspects of your life fresh.  
Understand what breathes life into you and to make sure to add those activities to our 
regular schedule.  Set boundaries.  As someone has said, “Those who are always 
available are rarely inspirational.”  Take a day off each week.  
 
One last think to think about… don’t build your church on the back of your spouse or 
family.  In other words, don’t make them always pay the price for the church’s growth 
and success.  If you have some true emergency come up on your day off, make up for it 
by taking an extra day off the following week.   
 
Recently, a concert took place in a church not far from ours on a Sunday morning.  I told 
Mary to skip our church and go to the concert she wanted to hear.  It was the first time 
that Mary had ever skipped church when she was in town in ten years.  She more than 
deserved it. 
 
Value your spouse enough not to talk about church stuff all the time.  Do things that 
breathe life into him or her!  Let your spouse know how grateful you are for his or her 
support and love.  One way I try to do this for my wife is by making appointments with 
her to meet other church leader spouses she admires.  Mary has met with some famous 
and not so famous people this way and has gleaned an incredible amount from these 
new friendships.  I fail a lot when it comes to being the spouse I want to be, but I’m 
working hard to improve. 
 
 
What to Do on the Tough Days 
 
Catch the scene.  You are sitting in the most powerful worship service you have ever 
experienced in your life.   
 
The setting is pristine.  In fact, it is the most beautiful place you have ever set your eyes 
on.  The worship music has inspired your spirit to a deeper sense of love, adoration and 
commitment to your Heavenly Father.  You have a fresh sense of being totally, 
absolutely forgiven.  Your soul is clean! 
 
And the message… the message has inspired you to action.  You are no longer willing 
to sit in the Lazy Boy of life.  You are now standing, ready for an assignment from the 
very throne room of God.  Like children in elementary school, sitting on the edges of 
their chairs, desperately wanting to be chosen by the teacher, you are lifting your hand 
as high in the air as possible, hoping the Lord will point to you.  “Pick me!  Pick me!” 
 
You are filled with passion.  Excitement is in your soul and adrenaline is pumping 
through your veins.   
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Then the Spirit of God says, “Yes – I have something uniquely planned for you.” 
 
You can’t wait.  This is what you have waited for your entire life.  And then the 
assignment comes: “I want you to go and preach your heart out.  I want you to give 
them messages inspired by Me … directly from My own heart.” 
 
You think, “This is great, Lord.  This is exactly what I want to do.” 
 
And then, the Lord says, “But I want you to know in advance, even though you preach 
your heart out, no one is going to listen.  No one is going to respond.  People are going 
to mock you and refuse to turn around.  Your audience will consist of people whose 
hearts are rock hard.  There will be no visible fruit of your dedicated, purposeful 
ministry.” 
 
“Uh, Lord,” you say, “is there a different ministry assignment we could talk about?  
Someplace where people will at least listen to what I have to say?” 
 
“No, Isaiah… this is the assignment I have chosen for you.” 
 
I’ve heard a lot of messages inspired by the first eight verses of Isaiah chapter 6, but not 
any from the remaining five verses of that chapter.  If you read those verses, you will 
see God handed Isaiah a tough assignment. 
 
He handed another prophet, Jeremiah, a tough assignment too.  Some the two of them, 
you may feel you have been given a similar job.  Congratulations!  Because when God 
walks into the war situation room and decides who gets the tough assignments, the only 
people in the room are those who are filled with passionate obedience.  Casual 
observers are not allowed.  Matter of fact, there’s a sign over the door that reads, “No 
wimps allowed!” 
 
If you want the easy assignments in the time of war – if you want a desk job – they are 
down the hall somewhere else.  But if you want to be part of God’s Green Berets, this is 
the place to be. 
 
I have had the privilege of spending most of my life in what others might call “successful 
ministry situations.”  I am humbled by the fact that I have had the privilege of being used 
by God to lead high-paced, life-changing ministry.  I know what it is like to feel as if I am 
going Mach 2, above the desert floor, having the time of my life as God pours out more 
power and blessings that I could ever deserve.  To Him be the praise. 
 
I also know what it is like to crawl in the sand on that same desert floor.  To have sand 
in your hear, your mouth, your eyes… longing, pleading for a drink of refreshing 
ministry… but nothing comes.  And all you can hear are the sounds of planes overhead, 
as they break the sound barrier with their fast-paced, awe-inspiring, high profile 
ministries. 
 
That’s what a touch ministry challenge feels like: crawling in the sand in a desert.  The 
temptation to give up is intense.  So is the temptation to develop “ministry envy.”  To 
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look at others who, for whatever reason, have been given easier ministry assignments 
and ask, “What’s up with this, God?” 
 
In the Spring of 2000, I left an exciting ministry assignment in Spearfish, South Dakota, 
where all the charts were headed in the right direction.  Life was fun.  The challenges 
were definitely there, but the Lord’s hand was on us, giving us momentum that helped 
us overcome a majority of the obstacles without much difficulty.  A good friend told me I 
would be a fool to leave that situation.  Fool or not, though, my wife, Mary, and I could 
not refuse the undeniable call of God on our lives to move to Madison, Wisconsin, to 
plant our second church. 
 
The first signs were that “success” was just around the corner again.  Upwards of 
twenty people moved from around the country to join us in Madison as part of our 
church planting team.  Everything was coming together wonderfully.   
 
And then it got tough.  We launched with less than one-third of the people we expected 
would be there that first Sunday.  We had prayed and fasted and prepared.  What we 
didn’t realize until later was that we were smack dab in the middle of a tough 
assignment. 
 
How tough?  Here’s an excerpt from my personal journal from December 2001: 
 

Lakeshore Community Church is now 15 months old and we are still 
running 75-80 people in a city of 400,000 plus.  I’ve preached the best I 
know how.  I’ve fasted and prayed.  I’ve done my best to encourage the 
people of Lakeshore to invite their friends.  I’m working harder on follow-
up and checking in with people.  I’m teaching leadership.  I’m raising up 
leaders.  And yet, in a city this size we are a very small church.  We are 
not making a dent. 

 
It got worse.  Because of the financial situation at Lakeshore, I went seven months 
straight without being paid by the church.  Mary had to go back to work to support our 
family – something we had committed to each other she would never do.  Here’s what I 
wrote that same day in December about her job: 
 

Mary has gone to work full-time in a temp agency.  Right now, she’s in a 
four to six week assignment at a mortgage company.  She REALLY 
dislikes it because her specific assignment is boring and unchallenging.  
Yet, she is being faithful to go each and every day.  The worst part of it 
all… she feels the brunt of the financial responsibility and I know that is 
not healthy. 

 
I looked for weeks to find a second job for myself and eventually God opened up the 
door.  I vividly remember writing that day about the upcoming Christmas holiday: 
 

Christmas is only a week away.  In past years I can remember being very 
busy planning for Christmas Eve services, feeling a bit preoccupied by the 
schedule.  This year, we’re not even doing a Christmas Eve service.  Not 
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enough of our people are going to be in town.  It’s not the busyness that’s 
keeping me out of the Christmas spirit this year… it’s the constant 
question of “God, what are you trying to teach me?  God, why?”  The 
saddest part is… I haven’t led anyone to the Lord in months.  No one has 
come to Christ specifically through Lakeshore in months.  There aren’t 
even words to describe how miserable that makes me feel.  I find myself 
trying to listen to the Holy Spirit (although He is so very silent these 
days)… trying to keep Mary encouraged… and trying to keep providing 
the very best leadership I can at Lakeshore… meanwhile, trying to keep 
my own heart healthy. 

 
Boy – I was depressed, wasn’t I!  And then the job offers came.  Offers to leave for 
easier ministry assignments.  Offers to say, “You know, we planted one successful 
church and one that didn’t quite make it.  That’s not all bad.” 
 
“So,” you ask, “why did you stay, Chris?”  Here is one last excerpt from my journal: 
 

I do not feel the release from the Holy Spirit to leave Madison.  My heart 
breaks for the lost people of this city.  The need is huge for a church that 
will make its number one priority reaching out to unchurched people and 
helping those people become fully devoted followers… passionate 
pursuers of Jesus Christ.  Lakeshore is needed in Madison.  Mary and I 
both feel leaving Madison at this point would mean abandoning Lakeshore 
…and we don’t feel we can do that and be obedient to the Holy Spirit.  In 
the midst of all this is the question, “Holy Spirit, what refining process are 
you wanting to do in me?  Whatever it is, please make sure you do ALL 
your work.  If possible, I never want to walk down this road again. 

 
Tough ministry assignments.  Maybe you have one too.  And if you do, you’ve asked the 
question, “Why should I stay where I’m at?  Wouldn’t it be easier to leave than to put up 
with this?”  In many ways it probably would.   
 
So, is there any good reason to stay?  Yes – if you are staying because God called you.  
When a family goes seven out of twelve months without being paid, one of two things 
generally happens: They jump ship and find an easier assignment!  Or they develop a 
deepened sense of calling and passion for the place where God sent them.  Their 
determination and drive to see God’s Kingdom come and His will done increases. 
 
Are there easier assignments?  Absolutely.  Down the hall… outside the war room… at 
a desk job somewhere.  Sadly, a lot of people choose to leave and take these lesser 
tasks.  But for those who stay in the game and diligently continue to seek God’s face 
and to know His plans and His way… there’s nothing like the adventure of obedience! 
 
Just a few days after writing that last entry in my journal, a Christian businessman in our 
city who did not attend Lakeshore set up an appointment with me and offered to pay 
half of my salary for twelve months.  That’s God’s provision! 
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Mary and I have stayed in Madison and the Lord has met and repaid all our financial 
needs.  Recently, Lakeshore became an officially, fully established congregation in our 
denominational family.   
 
Remember the words of Winston Churchill: “Never, never, never give up!”  Or even 
better, the words of Revelation 21:7 – “He who overcomes will inherit all this [the 
Kingdom of God], and I will be his God and he will be my son.” 
 
 
A Final Word 
 
The Wesleyan Church believes in church planters! You are the champions that build 
great churches.  You are the ones who take risks.  You are the ones who blaze trails for 
others to follow.  You are the ones who pay the price so that people can hear the gospel 
in ways that make sense to their generation.  You are the ones who often take arrows.  
But you are also the ones who will hear the voice of the Father say to you, “Well done, 
my good and faithful servant.” 
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Appendix and 
Helpful Resources 

 
 

Church Planting Resource List 
 
CHURCH PLANTER RECRUITMENT: 

 
Are you exploring the personal possibility of church planting or do you know 
someone else who should?  Go to www.wesleyan.org/ecg, click on “Church 
Multiplication,” and select the “Church Planter Potential” self-evaluation exercise. 
 
Visit with District Superintendents, Senior Pastors or other ministry supervisors in 
places where you think you may have interest in church planting.  The Office of 
the General Secretary of The Wesleyan Church maintains district leader contact 
info online at www.wesleyan.org/gensec (choose the “Districts” page). 
 
Church Planter’s Paradise at www.church-planting.org is an entry point for 
potential church planters to connect with church planting opportunities.  The site 
is hosted by a group of evangelical organizations that have partnered together to 
accomplish the Great Commission through church planting. All participating 
organizations adhere to the theological standards of the National Association of 
Evangelicals. 
 
 

CHURCH PLANTER ASSESSMENT: 
 
The Wesleyan Church Planter Assessment Center is the premiere service for 
districts and parent church sponsors to secure group-based evaluations of 
potential church planter candidates.  Conducted three times each year by the 
General Department of Evangelism and Church Growth or regionally by district 
sponsors, assessment center schedules and registration information are 
available at www.wesleyan.org/ecg.  
 
New Church Specialties offers an alternative for candidates who are unable to 
attend a group-based assessment.  Using the Ridley behavioral interview model, 
NCS personnel conduct one-on-one, on-site assessments with candidates.  For 
scheduling information, visit www.newchurchspecialties.org.  
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CHURCH PLANTER BOOT CAMPS AND TRAINING: 
 
“Face-to-Face Boot Camps” are an emerging strategy for on-site, consultant 
based church planter training.  For more information, contact The Wesleyan 
Church General Department of Evangelism and Church Growth at 317-774-3900. 
 
New Church Specialties is the “preferred provider” for The Wesleyan Church for 
church planter boot camps and parent church training.  NCS’s training program is 
called “New Church University” and you will find schedules and registration 
information online at www.newchurchspecialties.org. 
 
Church Multiplication Training Center at www.cmtcmultiply.org is an 
interdenominational church planter boot camp provider. 
 
 

CHURCH PLANTER COACHING AND CONSULTING: 
 
The General Department of Evangelism and Church Growth offers top-flight 
certification training for those interested in becoming a coach or consultant, and 
maintains up-to-date referral lists of specialized coaches for church planters, 
refocusing churches, and leadership development.  For information go to 
www.wesleyan.org/ecg, click on “Programs,” and select “Coaches/Consultants.” 
 
Here are some other places to research coach referrals: 

New Church Specialties www.newchurchspecialties.org  
Church Multiplication Training Center www.cmtcmultiply.org  
CoachNet www.coachnet.org

 
 

CHURCH PLANTER NETWORKING: 
 

The Wesleyan Church Planter’s Network features monthly special interest 
articles, demographic research, a church plant directory, church planting 
research, assessment center information, church planting praise reports and 
more at www.wesleyan.org/ecg.  
 
 

GENERAL CHURCH PLANTING INFORMATION AND RESOURCES: 
 

www.wesleyan.org/ecg – The Wesleyan Church’s site where you will find 
inspiration, training, an encouragement network for church planters and parent 
church leaders, free demographic research help, ideas for lay-led church planting 
and more. 
 
www.newchurches.com – Southern Baptist church planter and seminary 
professor Ed Stetzer’s resource site provides a wealth of information for church 
planters, including articles, assessments, legal helps and other information for 
planting churches in a post-modern age. 
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www.newlifeministries-nlm.org/contents-cp.htm – a site with an Anabaptist 
perspective sponsored by the Church of the Brethren and Mennonite partners, 
offers links to a variety of helpful church planting websites. 

www.dcpi.org – Dynamic Church Planting International, led by Paul Becker, a 
General Baptist church planter, provides church planter and church planter coach 
training, along with post-launch equipping and consulting services. 

www.newchurchspecialties.org – New Church Specialties is the “preferred 
provider” for Wesleyan church planter and parent church training, plus a great 
place to find a church planter coach. 
 
www.cmtcmultiply.org – Church Multiplication Training Center offers boot camps 
and “tune ups” (years 1-5 planning) for church planters, Korean and Spanish 
language church planter training, church planter coach training, and consultant 
services. 
 
www.churchplants.com – a site sponsored by Outreach, Inc. (publishers of 
Outreach Magazine) that features their products and services for new churches, 
from direct mail pieces and church marketing seminars, to brochures, logos and 
web sites. 
 
www.outreach.ca – Outreach Canada’s website is packed with information and 
tools for Canadian church planters. 
 
www.youresource.com/churchplanting – Features the “Natural Church Plant 
Development” thinking of Phil Alessi, a church planter with the Evangelical Free 
Church of America. 

 
www.stadia.cc/churchplanting  – STADIA is part of an organization dedicated to 
planting independent Christian Churches and Churches of Christ across North 
America. 

 
www.church-marketing.com – “Passion for Planting” is a non-profit church 
planting support organization started by New Life Christian Church in Centreville, 
Virginia, that designs and sells direct mail pieces and marketing plans for church 
plants. 

 
www.GrowingLedership.com – International Centre for Leadership Development 
and Evangelism is a service of the Willow Creek Association-Canada and offers 
resources and conferences for Willow Creek-style churches. 

 
www.breakthroughchurch.com – Breakthrough Media Group offers professionally 
produced media materials and mailing services for advertising your church 
through direct mail and other means, along with other services of interest to 
church planters. 
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www.outreach.com – Outreach, Inc. publishes Outreach Magazine and offers a 
host of outreach marketing resources, seminars and services for new and 
existing churches. 
 
www.tellstart.com – Contact TellStart for information about their computerized, 
telephone dial-up program that helps identify interested community prospects for 
follow-up by your church planting team. 

 
 
DEMOGRAPHIC INFORMATION: 

 
www.wesleyan.org/ecg – offers a free demographic research and Wesleyan 
church locator service. 
 
www.mislinks.org/church/chplant.htm – MisLinks is a web-based resource 
directory for missionaries, church planters and others, sponsored by the 
Lausanne Committee for World Evangelization, Wheaton College Missions and 
Intercultural Studies, Global Mapping International, and the Billy Graham Center 
Institute for Cross-Cultural Training.  This page features a list of links to 
demographic and statistical sites. 
 
www.thearda.com – the American Religion Data Archive, housed at Penn State 
University and sponsored by the Lilly Endowment, preserves American 
demographic data on churches and church membership.  Select “Maps and 
Reports” for information about religious census demographics in the area where 
you are thinking about church planting. 
www.factfinder.census.gov/servlet/AGSGeoAddressServlet?_lang=en&_program
Year=50&_treeId=420 – American Fact Finder is a shortcut to U.S. Census 
Bureau statistics. 
 
www.census.gov – Site for the U.S. Census Bureau. 
 
www.statcan.ca – Statistics Canada is the site for Canadian demographic 
information, including data for churches and charities. 
 
www.mappingcenter.org – The Mapping Center for Evangelism and Church 
Growth offers paid members demographic and psychographic (i.e., life style) 
software that interfaces with your church management software program to 
generate customized research for church planting target areas. 
 
www.nazareneresearch.org – Nazarene Research Center has a variety of 
information that may be helpful to your church plant as you research your target 
community. 
 
www.percept1.com/pacific/start.asp – Percept offers fee-based demographic 
research, including their popular “Ministry Area Profile,” which provides extensive 
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foundational information for ministry planning for any user-defined geographic 
area. 
 
 

CHURCH PLANTING-RELATED BOOKS:  
(These resources are all available from Wesleyan Publishing House at 800-493-7539 or 
at www.wesleyan.org/wph – remember to let the sales rep know you if are a Wesleyan 
pastor to receive a generous discount.) 
 

Starting a New Church by Ralph Moore (Regal Books).  Ralph has been involved 
directly in the planting and parenting of hundreds of churches over the last 20 
years.  His book is an easy, one afternoon read and you will glean a lot from his 
experience. 
 
Communities of Kindness by Steve Sjogren (Regal Books).  Steve is a veteran 
planter who has written very practically about what it is actually like to be a 
church planter using “servant evangelism” as an outreach model. 
 
Planting New Churches in a Postmodern Age by Ed Stetzer (Broadman and 
Holman Publishers) is a church planter’s textbook.  It addresses the “how-to” and 
“why” issues of culturally relevant church planting. 
 
Planting Growing Churches for the 21st Century by Aubrey Malphurs (Baker 
Books) covers the waterfront of church planting issues and is packed with loads 
of useful information.  Malphurs’ theological background tilts away from the 
Wesleyan position on recognition of women in pastoral leadership, although this 
bias is only discretely evident in this book. 
 
Church Planting for a Greater Harvest (Regal Books) by C. Peter Wagner has 
ignited countless church planter’s dreams.   
 
The Church Planter’s Toolkit by Robert Logan and Steve Ogne (ChurchSmart) is 
another church planting classic that has given thousands of church planters a 
clearer understanding of the stages of planting, along with valuable planning 
helps. 
 
Planting Churches Cross-Culturally: North America and Beyond by David J. 
Hesselgrave (Baker Books) may be the book for you if you are called to new start 
ministry in cross-cultural environments. 
 
The Ripple Church by Phil Stevenson (Wesleyan Publishing House) tells the 
story of a successful parent church pastor and congregation and the transferable 
principles they have learned for starting reproducing daughter churches. 
 
Churches Planting Churches by Robert Logan (ChurchSmart) is a two-part, 
video/audio and printed resource kit for use in guiding local leadership teams 
through the process of helping their churches become parent congregations. 
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The Tentmaking Pastor: The Joy of Bivocational Ministry by Dennis Bickers 
(Baker Books) advocates the Pauline model of church planter support. 
 
The Bivocational Pastor by Luther Dorr (Broadman Press) provides practical 
insight into the pros and cons of self-supporting ministry leadership. 
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Sample E.I.N. Application for Wesleyan Churches 
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Important Financial Issues for Church Plants 
By Don Frase, General Treasurer, The Wesleyan Church 

 
 
Financial Accountability 
 
The public has high expectations of religious organizations and rightly so. If religious 
organizations do not abide by the laws of the land and provide spiritual and physical 
needs to the world with fiscal integrity and honesty, then they are inconsistent with the 
Scriptures. Financial accountability is a matter of stewardship. A steward manages the 
entrusted resources of others.  Donors expect that their sacrificial gifts be employed by 
religious organizations in an efficient and optimal manner.  
 
“Good stewardship rarely occurs outside a system of accountability. Providing clear, 
basic explanations of financial activity starts with the detail record of transactions and 
evolves to the adequate reporting to donors and boards.”  (Dan Busby, 2002 Church 
and Nonprofit Organization Tax and Financial Guide, Zondervan) 
 
Financial Records, Reports, and Audits   
 
Financial accountability begins with an accounting system that is accurate and in 
accordance with generally accepted accounting principles. Policies should be in place 
for the proper handling of cash funds including expenditure controls and donor-
restrictions. The process of receiving, counting, and depositing of funds should be 
separate from the disbursement and accounting of all funds received. Cash funds 
should not be kept on the premises or with any individual in the organization. They 
should be kept in a bank other reliable custodial institution.  
 
Accounting systems vary according to organization size and complexity of funds 
handled. Their purpose is to help control and report, in summary, financial activities for 
a period of time to organization administrators, boards, and congregations. Fund 
accounting principles should be used when there are resources donated for specified 
purposes other that day to day operations.  
 
A manual accounting system may be adequate for smaller organizations. However, not-
for-profit accounting computer software is available to aid even the small organizations 
in efficient and less time-consuming transaction accounting and reporting formats. 
 
Periodic reports need to be generated from the accounting system in formats that 
explain the current financial status (Balance Sheet) and summary of financial activity 
(Income Statement). The reports should be presented regularly and in a way that can 
be understood by those needing and desiring the information. 
 
An annual audit should be done of the records and source documents by an audit 
committee designated by the board or an outside independent auditing firm. There 
should be a standard checklist of the specific items to be examined including verification 
of all financial assets. The auditing committee should make a report to the board of their 
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findings. Such a report should be available to all members and donors upon request to 
ensure thorough and consistent accountability. 
 
Budgeting    
 
Budgeting is a time proven tool for allocating resources and controlling expenditures. It 
is a fundamental planning system that ensures that an organization’s resources are 
used effectively to support and carry out the plans and programs of the institution. 
Budgets should be used for all funds and even capital projects.  
 
The annual budget is usually initiated by the governing board, administration, or if 
present, the finance committee. It is usually initiated by estimating the resources, tithes 
and offerings, to be received during the ensuing fiscal year. Then, most of this total is 
allocated to line items including personnel salaries, fringe benefits, and other operating 
expense categories that follow the account format of the ledger and reports. A small 
portion of the anticipated revenue should not be allocated initially allowing for 
unexpected yet inevitable contingencies during the year.  
 
It is usually beneficial to request specific allocations from organization program 
directors. In this way, resources are more likely be used in ways that reflect and support 
the plans and programs of the organization. Also, program directors are more likely to 
live within their budgets when they have had significant consideration of their initial 
requests.  
 
In practice, resources will rarely exceed requested and anticipated expenditures. They 
never seem to be enough to afford all the great ideas and projects of the creative 
people in the organization. Why? Perhaps it is God’s way of keeping us from getting too 
far ahead of Him in building His kingdom. “Except the Lord build the house, ye labor in 
vain.” So, it is imperative that the allocation process closely follows the highest priorities 
of the organization knowing that all of them cannot be funded. 
 
The final draft of the budget should then be submitted to the board, and in most cases, 
the membership for final approval. 
 
Contribution Receipting 
 
To guarantee that gifts from contributors qualify as a tax deductible contributions to a 
charity, a bona-fide written receipt must be produced for each gift over $250. The IRS 
does not consider cancelled checks as adequate substantiation of gifts. Included on the 
official receipt should be the donor’s name, amount of cash, (if property, only a 
description and not the value), the date, and a statement to the effect that whether the 
organization provided any goods or services to the donor in exchange for the 
contribution. 
 
These receipts can be issued gift-by-gift or in summary form during or at the end of a 
calendar year. Such receipts may include gifts under $250, but are not necessary for tax 
deductible qualification. It is probably better to adopt a policy of receipting all gifts, 
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regardless of size and purpose, to give donors a complete record of their contributions 
for the year. 
 
All gifts for which a tax-deductible receipt is written must be complete and irrevocable 
with no strings attached that would enable the gift to be returned. Passing gifts through 
the charity to specifically named individuals does not qualify them as tax deductible and 
a charitable gift receipt should not be issued. No should be written for donated services. 
These are not allowable as tax deductible contributions in the IRS code. 
 
Compensation of Church Employees 
  
Pastors and employees of churches may receive reasonable compensation for their 
personal services. Such compensation and wages must be accounted for and reported 
to the IRS and, in most states, Dept. of Revenue. 
 
It is important to compensate individuals by check or direct deposit with an itemized 
statement of earnings and deductions to the individuals being compensated at each 
payday. Compensation should never be awarded in cash.  
 
The IRS considers ministers and ordained clergy employees of the church. Therefore, 
compensation paid to them each year must be reported on IRS form W-2.  It is not 
mandatory that income tax be withheld from a minister’s pay. Social Security taxes are 
not to be withheld from a minister’s pay. However, ministers may request that a certain 
amount be withheld form their pay and remitted to the IRS/ State Revenue Dept. as 
prepaid income tax and Self Employment Tax (SECA). A minister may elect to remit 
these estimated tax payments on their own, quarterly, to the IRS/State Revenue Dept.  
 
 
Every minister is entitled to have a portion of his income designated as a tax-free 
housing allowance. The amount is determined by the church board or trustees annually 
on a calendar year basis and is subject to Social Security taxes. Further information is 
available from IRS on how the housing allowance is calculated and deducted. 
 
Non-minister employees are subject to both income tax and FICA withholding from 
paychecks. Their compensation for the year is also reported on IRS Form W-2. 
 
Non-employees or independent contractors performing services for the church should 
be compensated outside the payroll system. They are not subject to tax withholding. An 
IRS form 1099 MISC should be issued to them at the end of the year if total 
compensation is $600 or more. A bulletin can be obtained from IRS to aid an 
organization in determining whether an individual is an employee or independent 
contractor for employment classification. 
 
Withheld income and FDIC taxes withheld are remitted to IRS generally through a bank. 
A check with IRS can determine if these remittances are to be on a weekly, monthly, or 
quarterly basis. IRS form 941 should be filed with the IRS quarterly. Similar remittances 
need to be made to the applicable State Revenue Dept. for state and local income taxes 
withheld. 
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Paying Employee Expenses 
 
The simplest method of paying or reimbursing employees, including ministers, for 
business expenses incurred in their service is under an accountable plan as designated 
by the IRS code. Employees may turn in receipts for bona fide business expenses they 
have paid for reimbursement without incurring reportable income. The expenses must 
be substantiated by additional information relating the date, the purpose of the expense, 
and, for meals, who were involved. Generally, these receipts must be turned in within a 
reasonable time period, which is generally 60 days. If the expenses were paid from a 
cash advance, the unspent cash must be turned in within 120 days to qualify the 
expenses under the accountable plan. The IRS code should be consulted for more 
detail and information on other expense reimbursement plans.  
 
Insurance Coverage 
 
To protect the church property, officers, and employees from serious risk, a 
comprehensive insurance program is essential.  
 
All churches should provide health insurance for its ministerial staff and their families. If 
possible, the church should provide health insurance for all employees depending on 
the church for their livelihood including non-ministerial staff. Also, Workers’ 
Compensation and disability insurance should be provided for all employees in case 
they are injured on the job or sustain non-work related injuries and cannot perform their 
jobs. Usually, insurance programs, including life insurance, can be obtained at 
reasonable rates under various employee group plans.  
 
Other must-have insurance coverage to be secured to protect the church members and 
property in this litigious environment would include abuse and molestation liability, 
automobile, directors and officers, multi-peril property, and a general liability plus an 
umbrella liability insurance policy with higher limits. An insurance broker or an insurance 
company, such as Church Mutual, should be contacted to review the policies that offer 
the optimal coverage that the church can afford. 
 
More Valuable Information  
 
For more detailed information and interpretation of U.S. laws applicable to churches and 
ministers, go online to www.irs.gov/pub/irs-pdf/p1828.pdf.  The Internal Revenue 
Service Publication 1828. Tax Guide for Churches and Religious Organizations, will 
answer many technical questions. 
 
You will also find great help in Dan Busby’s Church and Nonprofit Organization Tax and 
Financial Guide and Minister’s Tax and Finance Guide.  Both books are published by 
Zondervan and are available from the Wesleyan Publishing House. 
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11 Reasons to Consider a Coach 
1. To get an opinion from someone who has no vested interest in the situation's 

outcome.  
 

2. To help you clarify God's vision.  
 

3. To point out what the leader can't, won't, or doesn't see.  
 

4. To have a compassionate, secure, and confidential outlet to vent problems and 
frustrations.  
 

5. To conduct reality checks as the vision progresses.  
 

6. To walk with you through conflict when it arises.  
 

7. To implement the master plan in proper sequence.  
 

8. To ask the questions that no one else is asking.  
 

9. To develop strategies for recruiting, transitioning, and fund raising.  
 

10. To help you balance the demands and stress of leadership of a church while 
maintaining a healthy family life.  
 

11. To have a partner whose only vested interest is your success.  

– From A Church Planter’s Paradise, www.church-planting.org  
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Sample Coaching Contract 
 

 
 
This agreement is for coaching services to be rendered by _________________________ (the “Coach”) for 
_________________________ (the “Person Being Coached” or “PBC”). 
 
PURPOSE 
The PBC desires to be coached for increased effectiveness as a church planter. 
 
SESSIONS AND CONTRACT REVIEW 
This coaching agreement is for a twelve-month process with one, 60-minute session per month.  
 
Most coaching sessions will be held by telephone at an appointed time, agreed upon by both the PBC and 
the Coach.  The PBC will telephone the Coach (usually at his office number _______________ or at his cell 
number _______________).  Face-to-face meetings may be scheduled by mutual consent to take place at 
the Coach’s office. 
 
If questions arise between sessions, the Coach is available for email contact at _______________ or for 
brief conversations by phone (no longer than ten minutes). 
 
CANCELLATIONS AND RESCHEDULING 
Sessions cancelled less than 24 hours in advance may be forfeited.  If the PBC must cancel a session, the 
Coach will make every effort to reschedule a session for the same week but cannot guarantee a make up 
time. 
 
COST AND PAYMENTS 
The cost for this program is $___.00 per month for twelve months, prepaid by the tenth of each month by 
check made payable to “_______________” and sent to the Coach at ___address___. 
 
COMMITMENTS AND EXPECTATIONS 
1.  Both the PBC and Coach will be on time for appointments. 
2.  The PBC will call at least 24 hours in advance to cancel or reschedule. 
3.  The PBC will set the agenda for each session (i.e., determine major topics to be discussed). 
4.  The PBC commits to follow through on agreed upon action steps and assignments after each session.  
All goals and assignments will be set down in writing by the PBC and the Coach to avoid 
miscommunication and to ensure accountability. 
5.  Confidentiality will be maintained, except where permission is expressly granted for the Coach to 
share information with others (including the PBC’s supervisors) or where confidentiality may violate 
legal obligations. 
6.  The coaching relationship will be reviewed after the third session by both the Coach and the PBC to 
determine its effectiveness and continuation. 
 
I agree to the terms and conditions noted above: 
 
________________________________  ________________________ _________________________ 
Signature of Person Being Coached Phone    Date 
 
________________________________  ________________________ _________________________ 
Signature of Coach   Phone    Date 
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Capital Stewardship Campaign Consulting Agreement 
Stewardship Ministries of The Wesleyan Church 

 
 

This Consulting Agreement (the “Agreement”) is made and entered into by and between STEWARDSHIP 
MINISTRIES, a ministry of The Wesleyan Church, (hereafter referred to as “SM”), having its principal place 
of business at 13300 Olio Road, Fishers, IN 46038, and CHURCH NAME, (hereafter referred to as 
“CHURCH”), having its principal place of business at ADDRESS. 
 
The purpose of this agreement is to set forth the mutual expectations and responsibilities of SM and the 
CHURCH in connection with the planning, staging, design, implementation, and follow-up for a capital 
stewardship campaign for the CHURCH. 
 
SM and the CHURCH do hereby agree as follows: 
 

1. SM will provide the primary direction and supervision of the campaign.  SM’s 
responsibility to the Campaign will be as follows: 

 
a. To provide training for all members of the campaign organization, and to provide 

them with material and/or copies necessary for fulfilling their responsibilities.  The SM 
consultant and other representatives of SM, as needed, (hereinafter collectively 
referred to as “the consultant”) will serve as advisor for the group throughout the 
campaign. 

 
b. SM’s consultant will provide the following services to the CHURCH. 

 
i. The SM consultant will engage with the CHURCH beginning with a design and 

customization session to develop the campaign plan. 
ii. Assist in creating a campaign calendar. 
iii. Equip the campaign leadership teams by defining and delivering the 

description of their responsibilities. 
iv. Document customized campaign manuals that will describe to each team 

their various responsibilities and how to accomplish those responsibilities.  
The consultant will equip the CHURCH through on-site meetings, training 
sessions, and developing strategies. 

v. Establish campaign goals in partnership with the CHURCH’S leadership based 
on information such as giving records, making up the financial structure of 
the CHURCH.  In addition, all financial data is and will remain the property of 
the CHURCH. 

 
c. The consultant will serve as advisor and assist the CHURCH in establishing the 

organization as well as designing and documenting a comprehensive plan for the 
three-year follow-up phase.  The consultant will also maintain consistent 
communication with the CHURCH’S follow-up leadership team to assist in tracking with 
the customized plan that is developed. 

 
2. All conditions of this Agreement are stated herein or have been delivered in writing by SM 

to the CHURCH prior to the execution of this Agreement, and there are no oral or implied 
agreements on the part of SM or the CHURCH that are not contained herein. 

 
3. In consideration of these services, the CHURCH will pay SM a fee of the following: (select 

one) 
 
       One (1) On-Visit for a total of  $2,000     (initialed) _____________ 
       Two (2) On-Visits for a total of $3,500    (initialed) _____________ 
       Three (3) On-Visits for a total of $5,000  (initialed) _____________ 
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representing the fee to be paid by the CHURCH for SM’s consulting services.  This fee 
includes the design and delivery of the required manuals, training materials, and 
development materials from SM to support the Campaign.  All costs and expenses of SM 
relating to the performance of the above listed services including but not limited to 
telephone, travel, printing, telecopy, office overhead, clerical services, dining and per 
diem expenses of the consultant shall be disclosed to the CHURCH in advance; should 
CHURCH approve said expenses, they shall be assumed and/or reimbursed by CHURCH.  
Should CHURCH disapprove of said expenses, SM may, at its discretion, assume said 
expenses or terminate this Agreement and refund all money paid by CHURCH.  Payment 
of fees and expenses shall be paid in the following manner: 

 
a. $500 is due upon signing this agreement. 
b. $1,500 is due at first on-site consulting visit by SM Consultant. 
c. (if applicable) $1,500 is due at second on-site consulting visit by SM Consultant 

and (if applicable)  $1,500 is due at third on-site consulting visit by SM Consultant. 
d. Expenses shall be reimbursed to SM within thirty days after SM submits an 

itemized statement to the CHURCH, detailing the nature and cost of said expenses. 
 

4. The Campaign manuals designed by SM for use by the CHURCH remain the exclusive 
property of SM.  No materials shall be reproduced, except by the expressed written 
consent of SM.  No materials shall be used in any manner except that for which it has 
been prepared, except by the expressed written consent of SM.  No meetings or 
presentations, whether public or private, may be recorded, via audio or visual 
reproduction, except by the expressed written consent of SM. 

 
5. The mission of the stewardship campaign is to unite, rally, and link the congregation to a 

journey that leads to wholehearted sacrificial commitment.  They key elements that are 
fundamental to success are a vision that is clear, crisp, and compelling and leadership 
that is supportive.  SM is unable to, nor provides any representations or warranties with 
respect to the success of the CHURCH’S stewardship campaign, including the amount of 
funds raised. 

 
6. SM and the CHURCH may not assign or delegate any duties under this Agreement except 

as provided herein.  Any unauthorized attempt at assignment or delegation shall be void. 
 

7. All obligations contained herein shall be performed and completed on or before the 180th 
day after the commencement of services provided by SM.  The duration of this 
agreement may be extended upon the written agreement of both parties. 

 
The acceptance of the conditions stated in this Agreement, and the approval by both parties is given as 
evidence by the signatures hereto. 
 
DATE: ______________  BY: ________________________________________  
 LARRY MOORE, DIRECTOR 
 STEWARDSHIP MINISTRIES 
 
 
DATE: ______________  BY: _______________________________________  
 PASTOR 
 CHURCH NAME 
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Top-10 Mistakes Church Plants Make 
 
 

1. Planter takes spiritual warfare too lightly.  When it is illogical or irrational – it is 
demonic. 

 
2. Attempt to plant a church that reaches everyone rather than a specific target.  
 
3. Pre-mature launch – church is born before it is fully formed.  
 
4. Recruiting stops after grand opening.  
 
5. Have no plan for the other six days of the week.  
 
6. Fear of talking about money with people until it is urgent.  

• Set up a rainy day fund in plant from day one.  Keep 100K in it.  
 

7. Not differentiating a church plant from an established church.  
• "Remember to act your age."   
• "You will not get everyone who comes in the door - do not start a ministry 

just to keep one family."  
 
8. Formalize leadership too early – i.e. create a board.  Instead, introduce and 

empower potential future leaders by saying something like this: "This is John and 
he is going to be helping us with this task for a while/few months."  

 
9. Once project is up and running, planter fails to adjust and tweak to match people 

coming.  
 
10. Planter relying on the advice of experts.  

 
And one more:  
 
11. Church does the right thing at the wrong time. 

• Good idea but timing is off. 
• Coach should triple time-line to project implementation. 
• Ask: Who needs to know this and how long will it take to get info owned by 

those people?  
 
 

– By Jim Griffiths (used by permission) 
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DEVELOPING CHURCH QUARTERLY REPORT 
 
Pastor’s Name ____________________________ Church Name ______________________________ 
 
Report Period (check one):   May-July      Aug.-Oct.      Nov.-Jan.      Feb.-April    Year ________ 
 
 

VITAL SIGNS (Please attach related monthly treasurer’s reports or a quarterly financial statement) 
_____ No. born again through church ministries 
_____ No. of persons baptized 
_____ No. of calls made by pastor on prospects 
_____ No. of calls on current members/attendees 
_____ No. of new covenant members received 
_____ No. of covenant members removed 
_____ Current total number of covenant members 

_____ Primary worship average attendance 
_____ Average Sunday School attendance 
_____ Average weekday small group attendance 
_____ Is church current in all financial obligations,  

including USF/district budget? (explain if 
no) 
 

 

PROGRESS EVALUATION (Use back of page if needed for lengthy responses) 
1. Describe things specifically intended to reach new people for Christ that the church has done this 

quarter. 
 
 
 

2. Describe things specifically intended to assimilate and keep new people that the church has done this 
quarter. 
 
 
 

3. Describe things done by the pastor this quarter aimed at developing stronger lay leadership for the 
church. 
 
 
 

4. What have been the church’s most important or encouraging successes this quarter? 
 
 
 

5. What were any significant setbacks or discouragements the church faced this quarter? 
 
 
 

6. What are the church’s most promising opportunities for the near future? 
 
 
 
 

Report Due Dates: August 15, November 15, February 15, May 15 
Additional Items Due with February Report: Church mission statement, 

next year’s budget & calendar of events 
Mail Report To District Office 
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PASTOR ACCOUNTABILITY QUESTIONS (Use separate page for lengthy answers) 
 
1. What concerns do you or your spouse have about your ministry? 

 
 
 

2. How many hours per week are you investing in ministry? _____   in family time? _____   in secular 
work?_____ Describe your feelings about your current time commitments. 
 
 
 

3. Are your family’s spiritual, emotional, and material needs being met?  Are you struggling in any of 
these areas? 
 
 
 

4. What are you doing to build relationships with unchurched families or persons? 
 
 
 

5. Where is your ministry encountering resistance and how are you responding? 
 
 
 

6. Are there any unresolved conflicts or roadblocks in your ministry that you need to talk to someone 
about? 
 
 
 

7. What are your three top ministry priorities/goals for the next six months? 
 
 
 

8. Do you have realistic strategies and specific plans for reaching these goals?  Do you need any 
special counsel or resources? 
 
 
 

9. What have you tried recently that did not work (but that you learned from and are still glad you tried)? 
 
 
 

10. Are you maintaining adequate safeguards for your moral purity and integrity? 
 
 
 

11. How are you seeking to improve your own spiritual vitality and ministry effectiveness? 
 
 
 

12. What answered prayers and/or prayer requests do you want to share with intercessors? 
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