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Understanding “Crisis”

What comes to your mind when you hear the word “crisis?”

How many people do you know---youth or adults---who you 
believe are in crisis right now? (Maybe even yourself?)

“A crisis is any event or series of circumstances which threatens a 
person’s well-being and interferes with his or her routine of daily 
living.” -Gary Collins, How to Be a People Helper

Crises of All Kinds...
“...crisis is a self-defined experience.... we each experience pain individually; there is no absolute, objective scale for 

pain.”

**Algebra **Porn Addiction **Rape **Sexuality **Cutting **Suicide **Homelessness **Pregnant **Personality 
Disorder **Fight with Parents **Break Up **Divorce **Moving

Three Faces of Crisis (Clip)

An acute crisis: one intense threatening event

A chronic crisis: on-going threatening circumstance

An adjustment crisis: threatening season of change



Listening

Believe it or not, learning how to properly listen is probably the 
number one way to minister to a youth in crisis (besides prayer 
and God’s presence).

Oftentimes, we can get caught up in the crisis with the young 
person and forget to listen properly--to understand the full 
picture so we can know how to best come alongside them.

Three Phases of “Deep Listening” are (1) Attending, (2) 
Clarifying, and (3) Evaluating. DON’T SKIP THE FIRST TWO!

ATTENDING:

Listen to the whole person with your whole person

Use your eyes as well as your ears

Vocalise unobtrusive encouragement and 
requests for more information (mmm..., yes, say 
more about that, ouch, talk about what you 
think that means)

Pay attention to your own posture/body 
language

CLARIFYING:

Don’t jump to conclusions/make assumptions



Hear the story behind the story (remembering that the 
nature of crises is that they bring other issues to the 
surface as well--a snowballing effect)

Ask questions and repeat back what you are interpreting 
the situation to be: “What I hear you saying is...”

EVALUATING:

After you have attended and clarified to the point of 
understanding, then you can begin to evaluate how to 
best respond.

**Adapt a Ministry Style of Deep Listening

Don’t just practice these listening skills when you already 
know a youth is in crisis. Youth often turn to those whom 
are already listening before the crisis hits.

Listening (Clip)



Responding to Crisis

Support through presence; keep appropriate confidentiality. (If a 
youth is in danger, confidentiality may have to be broken. If so, 
remind yourself that your number one priority is to care for that 
young person, not to be liked by them.)

When asked if you’ll promise to keep a secret, respond, “No 
matter what you’re about to tell me, I promise to do everything 
in my power to help and protect you from harm. Will you trust 
me on that?”

Seek appropriate supervision (i.e., the youth pastor, lead pastor, 
counselor, or another more experienced youth worker). This can 
be done anonymously, but if you think you may need to reveal 
identity, let the youth know what you plan to do. “I want to make 
sure that I’m giving you the best help with this that I can, so I am 
going to seek some counsel from someone who has more 
experience with this than I do.”

You or your supervisor (situations differ) offer to “go with” to 
inform those who need to know--(i.e., parents, counselor, doctor, 
etc.) You can also offer follow-up options. These can often 
prevent a forced confidentiality breach. 

REFER, REFER, REFER!!!  (You are their youth leader, NOT their 
counselor!)

“Referral is not falling short. That’s way too personal. This is not 
about you. If it is, then you’d REALLY better refer.”

“When a [youth] is in crisis, you don’t need a reason to refer, 
you need a reason NOT to refer.”



“Referral is not subtraction; referral is addition. Everyone needs 
to know that you’re not bailing out.”

If you refer, DO NOT ABANDON! Continue to journey with 
them appropriately--especially as a spiritual support.

“When a [youth] is in crisis, you don’t need a reason to refer, 
you need a reason NOT to refer.”

“Referral is not subtraction; referral is addition. Everyone needs 
to know that you’re not bailing out.”

If you refer, DO NOT ABANDON! Continue to journey with 
them appropriately--especially as a spiritual support.

Construct a referral list IN ADVANCE for different crises. 
**Homeless...

If you know that a young person is being abused/neglected, 
action needs to be taken. You can contact CYFS to speak with a 
social worker about the best way to move forward.

If there is an immediate, in-the-moment danger to the young 
person’s physical well-being, ring the police. “If you go home 
right now, will you be safe?”

If you have any reason to believe a youth may be suicidal, have 
a conversation ASAP!

Assess the level of danger using S.L.A.P. (See Hand-Out)

Specific plans; Lethal means; Availability of method; 
Proximity of helping resources



If a young person seems to be in immediate danger from 
themselves, do not leave their presence until they get some 
professional help.

Preventing Crisis

Pay attention!! (and educate yourself on signs to watch for of 
depression, suicidal tendencies, etc.)

Be available AND approachable

Availability is one thing... but are you safe to approach? 

Do you publicly embarrass or participate in 
inappropriate joking? Are you a trustworthy confidante? 
Do your youth KNOW that you will care for them 
unconditionally and consistently, no matter what they 
may confide?

Be Encouraged!

 Journeying with Young People Makes a Difference

“Almost without exception, those who survive a tragedy give credit to one 
person who stood by them, supported them, and gave them a sense of hope.” -

Robert Veninga

(“One” Clip)



RESOURCE LIST:

BIOGRAPHY:

The majority of the material of this workshop is taken or adapted from The 
Volunteer’s Guide to Helping Teenagers in Crisis by Rich Van Pelt and Jim Hancock. 
This resource is available to be checked out from the WesoYouth Library. (Note, 
however, that it is American, so it points you to some resources that are not helpful 
here. See list below.)

REFERRAL RESOURCES (ADD TO THIS LIST YOURSELF!!):

REMEMBER, if a youth is in immediate danger, whether from themselves or someone 
else, ring 111 immediately.

Suicide Prevention (24 Hour Help Line) 0508 828 865

Lifeline Aotearoa www.lifeline.org.nz (GREAT resources in regards to coming 
alongside people struggling with depression/suicide can be found under the 
RESOURCES tab on the website; income-based, face-to-face counseling is available 
to be booked through lifeline at 09 909 8750. Also, lifeline provides a 24 hour help 
line (Auckland--09 5222 999; Outside Auckland 0800 543 354).

If you have reason to believe a young person is being neglected or abused... 
CYF (Child and Youth Family) http://www.cyf.govt.nz/ 
0508 FAMILY (0508 326 459)

You can refer youth to the following resources available exclusively for them:

	 Youthline http://www.youthline.co.nz/ (if the need someone to talk to)
	 Free Call 0800 376 633; Free Text 234; Email talk@youthline.co.nz

	 YouthLaw Aotearoa (free national legal service for those under 25 years)
	 http://www.youthlaw.co.nz/
	 0800 UTHLAW(884529)
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